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	Meeting Agenda: Alliance Director Committee 

	Date
	March 13, 2013
	
	Location
	1 Fenn Street, Pittsfield
	
	Facilitator
	Sandra Martin

	Time
	2:00 PM – 3:30 PM
	
	Duration
	1.5 Hours
	
	
	


	Attendees:  

	Time
	Agenda Items
	Discussion
	Motion/Vote
	Action Items

	2:00
	1. Meeting to order at -    Sandra
	
	
	

	2:02
	2. Review/approval of  meeting minutes from 1/7/13 - Sandra
	
	
	Distribute approved minutes

	2:05
	3. Reports
a. Grant Update: Jennifer/Tom
b. Staff: new PHN hiring process: ADC hiring committee – Sandra/Tom
	

	
	

	2:20
	4. Old business
a. BOH Fee Schedule - Scott
	
	
	

	2:45
	5. [bookmark: _GoBack]New business: Tom/Sandra
a. Concept of Operations with BRPC
	· 
	
	

	3:00
	6. Policy discussions: Sandra
a. Alliance employees working for others
b. Active TB option: when can towns sign up
c. Alliance Values/Priorities
	
	
	

	3:25
	7.  Other Business
	
	
	

	3:28
	8. Next Meeting and adjourn at
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