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FINANCE COMMITTEE 
Berkshire Regional Planning Commission 

DRAFT - Minutes of Meeting of May 2, 2013 
  
Members Present: Chuck Ogden -Chair, Sam Haupt, Sheila Irvin, Kyle Hanlon 
 Nat Karns-Executive Director, Tom Matuszko-Assistant Director, 

Marianne Sniezek-Office Manager 
Others Present:  Roger Bolton 
 
I. Call to Order 

Chair Chuck Ogden called the meeting to order at 5:30 pm with a quorum being present. 
Open Meeting Statement was read by Chuck. 
Due to the Executive meeting running over Chuck asked to only address approvals needed on 
the agenda, the minutes and the recommendation for the budget. 
 

II. Introduction to new member Matthew Chester 
 Matthew was unable to attend the meeting. 
 

III. Minutes from January 3, 2013 
A motion was made by Sam Haupt to approve the minutes;  seconded by Sheila Irvin.  
Unanimously approved. 
 

IV. Recommend  Budget 
 Tom and Marianne explained the following 
 
 Expenditures: 

o Salary assumptions - average 3% raises 
o Direct billable salaries –increase due to 4 additional Offsite Flexible Schedule employees 
o Indirect Admin salaries – flat due to 1 Admin staff retiring that will not be replaced.   

Instead temporary help was added if needed. This is the only staff change for FY14. 
o Group Insurance - increase due to 4 additional Offsite Flexible schedule employees and 

a increase of 5% in rates 
o Staff Development – doubled due to Project Management training as requested by staff 

when we did the survey regarding was morale. 
o Retiree Health Insurance Liability (GASB 45) – budget same as FY13 but will monitor the 

overhead rate and use investing funds into the trust to help control the overhead rate. 
o Reduced Accounting Services 
o Subcontractor-  decrease  in FY14 vs. FY13 and the switching of subcontractors to 

employees 
 Revenue: 

o Assumptions – receive District Local Technical Assistance 
o Transit Planning – risk could be reduced due to decline in our population 
o Grants written that BRPC feels are solid are noted with *  
o Unsecured New Projects is less than in FY13 – Mark received notice we will receive a GIS 

grant that will reduce this gap. 
o Area Wide Planning Lee – 50% staff time 
o Passenger Rail Station Location and Design – 100% staff time 
o Other good leads not listed that will close up the gap 

 
Overall the budget decreased by ½ million is due to less use of subcontractors in FY14 vs. FY13, 
Brownfield Revolving Loan Fund is less.   
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A motion was made by Sam Haupt to pass the recommended budget to the Full Commission; 
seconded by Sheila Irvin.  Unanimously approved. 
 

V. Other Business 
 
General Fund  
We have 3 months to control spending and try to keep within the $6,000 estimated remaining 
balance. 
Grant writing – cost $2500 to write a grant. We know of one that needs to be written. 
Clearinghouse Review – depends on how many ENFs come in between now and the end of June. 
We have created new reporting and are not mixing smaller projects into the General  Fund to 
allow for easier analysis. 
 
EPA – not allowed 
Budgeting $16,000 from local funds for FY14 
Pittsfield, Lee, Adams, Dalton and maybe Gt. Barrington have agreed to contribute funds to 
BRPC.  These are the communities who benefit the most from the program. 
Note – The Area Wide Planning contract with Lee BRPC is the subcontractor and we will not 
have the issue of EPA not allowed.  BPRC can recoup all our cost of our indirect. 
BRPC is also working with our senators on the new Brownfields bill. 
 
Overhead rate 
We expect next year to go down due to the reduction of one Admin staff and the reduction of 
some Admin expenses as long as we remain fully staffed.  The current staff out on maternity 
leave will be back before July. 
 

IX. Next Meeting 
To be determined as needed 
 

X. Adjournment 
Sam Haupt moved to adjourn the meeting at 5:50, seconded by Kyle Hanlon.  Unanimously 
approved. 
 

Materials distributed or presented during this meeting: 
Agenda 
Minutes  
Recommended FY14 Budget  

  
  


