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Municipalities Represented 
  
Tim Drumm, Alford 
Ginger Connor, Becket 
Sandra Martin, Egremont 
Mark Pruhenski, Great Barrington 
Nancy Ruderman, Lanesborough 
Valerie Nickerson Bird, Peru 
Andy Fisher, Richmond 
Louise Maron, Richmond 
Scott Smith, Sheffield 
Jim Huebner, Washington 
John Olander, West Stockbridge 
Ron Stant, Williamstown 
Jeff Kennedy, Williamstown  
 
 
 
 

 
Municipalities Not Represented 
 
Adams 
Clarksburg 
Dalton 
Hancock 
Mount Washington 
New Marlborough 
North Adams 
Sandisfield 
Savoy 
 
 
Partners Present 
 
BPHA, Jennifer Kimball 
BRPC, Tom Matuszko 
Joan Langsam, Esq.  

 
 
 
 
 
 
 



Jim Huebner called the meeting to order at 6:00 p.m.  
 
Jennifer Kimball called the roll.  
 
Jim Huebner opened discussion on the November minutes. He asked if there were any 
questions or changes. Jeff Kennedy made a motion to approve the minutes. Valerie 
Nickerson-Bird seconded the motion. All aye, no opposed, no abstentions.  
 
Sandra Martin introduced Joan Langsam to the Governing Board. Ms. Langsam (MAHB 
and DPH) gave a presentation on ethics disclosures. Several different issues related to 
specific towns were discussed.  
 
Sandra Martin stated that even though the BPHA Governing Board is a volunteer, 
advisory board, the ethics commission has ruled that we are in fact a municipal board 
(agency). That is, by virtue of being appointed to the BPHA Board, you are a municipal 
employee. So, if you hold any other municipal positions, whether appointed or paid, you 
now have a conflict of interest that needs to be disclosed.  
 
Joan Langsam stated that if you are a municipal employee who appointed you to this 
advisory board that you need to file a disclosure form 6.03 [in packet]. Under MGL 
Ethics Law you can hold another position as a volunteer in the same community that 
appointed you to this board. The disclosure form would need to be filed with the 
appointing authority and it needs to be filed with the town you work for. You can hold as 
many uncompensated volunteer positions as you would like.  
 
There was a conversation discussing “compensation” for a position, as opposed to a 
“stipend,” (a very small amount of money, say, $75, for holding a position). Most 
members of the Governing Board are not considered compensated or employees of a 
town.  
 
Copies of the disclosure forms are available from Joan Langsam or in the BPHA office.   
 
Tom Matuszko addressed the recent moves to change Alliance contract employees to 
BRPC employees. (Sanitarians and nurses work for BPHA, but are currently 
CONTRACTED to BRPC.) The State of MA as well as the IRS are becoming more 
diligent regarding who is considered a true independent contractor as compared to an 
employee; therefore, legal counsel has strongly advised that Alliance contractors need 
to be changed over to BRPC employees. A new classification of employee is being 
created – one that has no paid benefits such as sick time/vacation, but BRPC is legally 
required to pay workers compensation, FICA, SUTA, etc., as well as offer health 
insurance coverage. Employees will also use timesheet software, have regular 
paychecks, and be eligible for direct deposit. Jim Huebner stated that he felt that this is 
a good move for the Alliance; Joan Langsam stated that she has been advising her 
clients that this is indeed an issue, and that in most cases, a contracted employee does 
not meet the definition of an independent contractor.   
 
Jim Huebner talked about additional hires. We have been talking about getting a 
compensated director and additional coverage for inspectional services. Sandra Martin 
stated that we need someone in South County who can cover inspections, in order to 
reduce travel time costs for the Alliance. However, right now everything is on hold due 
to the independent contractor to employee transition. Sandra Martin stated the process 
for board members who wish to perform inspectional services for the Alliance, and 



referred board members to the packet re: ethics disclosures (item 5, first sheet of 
packet). Jim Huebner stressed the importance of bringing in more inspectional work for 
the Alliance, to help it grow and be sustainable.  
 
Sandra Martin reminded board members that it is budget time in the towns. She is 
recommending that towns consider a more aggressive fee schedule. She also 
recommended having a line item in the town budget for Alliance inspectional services, 
or reauthorizing town revolving funds so board of health fees go into a revolving fund, 
and are available if in fact the town need to hire an inspector for services. She stated 
that the towns who are using Alliance inspectional services are very happy with our 
service.  
 
Sandra Martin gave the Interim Director update. She addressed current grant (DIG and 
CIC) deliverables. We are waiting to hear about the CIC grant (for PHN services). If we 
do not receive the grant, we have rollover money available to support the program for a 
while; we will need to seek additional funding, however. We are hoping to hear about 
the CIC grant by early February. This is our fastest growing program. Sandra stated that 
things are going well despite being in such a time of transition. Jim Huebner thanked 
Sandra for her volunteer Interim Director services to the Alliance.  
 
Tom Matuszko gave an update on various grant meetings. Jim and Tom went to a CIC 
training to hear about other CIC-funded programs. Tom stated that the budget times on 
the state level will be very tight for the near future. Tom, Jim, Sandra, and Jennifer went 
to the DIG roundtable in Boylston and were able to learn about what other towns and 
health districts were doing. Joan Langsam added that she and Cheryl Sbarra are 
available to help towns/districts with their fines/fee schedules, adopting by-laws and 
other municipal-related issues. Jim and Sandra stated that it would be good for our 
towns to be presented with a model/standard of these items. Ms. Langsam agreed.  
 
Tom Matuszko went over the treasurer’s report. He stated the $32K left over in the 
($100K) DIG grant will be able to be rolled over into the next year. This budget reflects 
revision #4. The CIC grant ($47,500) has $11,800 that can be rolled over and need to 
be spent out by February. Tom stated that we are working on a system of regular 
quarterly billing to the towns (that have elected Alliance services). There is $7,200 in 
town revenue received. December billing for Inspectional Services is still being totaled 
(they charge by the hour). There was a discussion about charging for travel time and 
mileage, and how employee status will impact that cost.  
 
Tom Matuszko asked for a formal action on the budget modification for the CIC grant. 
He highlighted the line item shifts we want the $ to go to paying the nurses, keeping 
them working at their current pace for the next couple of months. The other item of 
importance was the ‘Disease Outbreak Contingency Fund.’ One of the biggest threats to 
the sustainability of this whole program is the risks of a TB or other contagious disease 
that requires constant monitoring by one of our PHNs. What we would like to build up a 
shared pooled fund that we can share the impact of funding the staffing for this – that 
one community wouldn’t have to pay the whole brunt of providing those services. The 
Office of Administration and Finance was very positive, and is trying to accommodate 
our needs in this area. Towns that contribute to this fund – just in case the Alliance 
dissolves or what have you- the money each town contributes is ear marked for that 
town and will be returned to the town.  
 
Jim Huebner made a motion to approve the CIC grant budget change dated 



12/31/12. Valerie Nickerson-Bird seconded the motion. All AYE, no abstentions.  
Sandra Martin went over her budget sheet, with 2013 projected items. This is an 
informational budget at this point. If we get the CIC grant, this budget obviously will be 
adjusted.  
 
Tom Matuszko updated the board on the current CIC round. He spoke with Tim Dodd, 
the Program Manager for this grant, who stated that we are still in the running. Funds 
for this program have been cut in half; this will be a very competitive grant process.  
 
Jim went over the RFP we sent out for Board of Health training this Spring. The Alliance 
Director Committee (ADC) received responses from BCBOHA and MHAB. They 
recommend BCBOHA because they are significantly less expensive, and they are local, 
and the training will be geared towards Berkshire County. This will start in March or 
April.  
 
Jim made a motion that the Alliance board hire BCBOHA to provide training 
(which is paid for by the DPH grant) to our local boards of health. Valerie 
Nickerson-Bird seconded the motion. There was discussion about who could vote on 
this motion, because many board members are also board members/members of 
BCBOHA. Under the rule of necessity, all members had to vote. Sandra Martin recused 
herself from the vote, as she may earn compensation as a result of this vote. 10 ayes, 1 
abstention.  
 
Sandra went over the BOH core duties handout. She also emphasized the importance 
of having Alliance towns grant the Alliance READ-ONLY status (at the very least) for 
MAVEN reporting. This service is free.  
 
The next meeting of the BPHA Governing Board will be Thursday, March 14, 2013 at 6 
p.m. 
 
Jim Huebner made a motion to adjourn. Andrew Fisher seconded the motion. All 
aye.  
 
The meeting adjourned at 7:58 p.m. 
 
Itemization of Handouts Made Available at Board Meeting:  
 

• 1/10/13 Agenda 
• November Governing Board Draft Minutes 
• Treasury Report  
• Interim Director Update 
• IPM Class Handout, BU  
• Alliance Director Committee Minutes 11/8 
• Policy and Procedure Committee Meeting Minutes 11/8 
• Ethics Disclosure Packet 
• BCBOHA Core BOH Duties  
• Alliance Fee Summary 
• PHN MAVEN Read-Only Sheet  
• BPHA Staff Agent Appointment Information Sheet  


