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MINUTES OF THE Berkshire Metropolitan Planning Organization (MPO) 
Tuesday, February 25, 2025 

Meeting Held Via Zoom Video Communications 
Meeting Materials: https://berkshireplanning.org/event/berkshire-mpo-meeting/  

 
MPO Representatives/Alternates Present: 

Derek Shooster  MassDOT (Representing Secretary Monica Tibbits-Nutt) 
Francisca Heming   MassDOT District 1 (Representing Highway Administrator Gulliver) 
Malcolm Fick  BRPC 
Michael Nuvallie  City of North Adams 
Randal Fippinger  North Subregion Delegate 
John Boyle   North Central Subregion Delegate 
 

Others Present: 
Peter Frieri    MassDOT District 1 
Mark Moore   MassDOT District 1 
Miranda Briseño  MassDOT 
Joshua Barber  FHWA 
Thomas Matuszko  BRPC 
Clete Kus   BRPC 
Anuja Koirala  BRPC 
Nick Russo   BRPC 
Ryan Griffis   BRPC 
Jane Winn   BEAT 
 
I. Call to Order – Introductions 

 
Mr. Shooster called the meeting to order at 4:07 p.m. Meeting attendees introduced themselves via a roll 
call conducted by Mr. Kus. 
 

II. Opportunity for Public Comment 
 
There were no comments. 
 

III. Approval of Meeting Minutes from January 28, 2025 
 
Mr. Kus mentioned there was an error in the date on item #3 which will be amended. 
 
ACTION: Mr. Nuvallie introduced a motion, seconded by Mr. Fick, to approve the minutes of the January 
28, 2025, MPO meeting. 
 
Mr. Kus conducted a roll call: 
Mr. Shooster:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Mr. Nuvallie  Yea 
Mr. Fippinger:   Yea 
Mr. Boyle:   Yea 
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IV. Approval of an amendment (4th Amendment) to the 2025-2029 
TIP for changes to the Highway section identified below and 
authorize Chairman to sign the certification documents on behalf 
of the MPO members 
 
HIGHWAY: 1) Add Project S13176 Becket Wildlife Crossing in the 
amount of $1,717,000 in earmark discretionary OF 100 funds; 2) 
add Project S13188 Pittsfield Reconnecting Communities Grant in 
the amount of $1,600,000 in earmark discretionary RCP funds; 3) 
Add Project S13176 Becket Wildlife Crossing in the amount of 
$429,250 with non-federal aid funds and 4) add Project S13188 
Pittsfield Reconnecting Communities Grant in the amount of 
$400,000 with non-federal aid funds. 

 
Ms. Koirala detailed the two earmark or discretionary grant funded projects, including the Mass Pike 
Appalachian Trail Pedestrian and Wildlife Shared Use path, and the Reconnecting Communities Grant 
which will connect West Side to Downtown. No public comments have been received so far regarding 
these projects.  
 
ACTION: Mr. Fick introduced a motion, seconded by Mr. Boyle, to approve the amendment (4th 
Amendment) to the 2025-2029 TIP for changes to the Highway section identified below and authorize 
Chairman to sign the certification documents on behalf of the MPO members. 
 
Mr. Kus conducted a roll call: 
Mr. Shooster:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Mr. Nuvallie  Yea 
Mr. Fippinger:   Yea 
Mr. Boyle:   Yea 

 
V. Presentation, discussion and action on Safety Performance 

Measure Targets 
 
Ms. Briseño gave a brief overview of the performance measures backgrounds and three measures which 
are used. Performance measure 1 includes roadway fatalities, serious injuries, and total nonmotorized 
fatalities and serious injuries. This is not a one-year target, but a 5-year rolling target. After detailing and 
showing graphs which depict the region’s yearly measures of fatalities and injuries, the requested MPO 
action was discussed, which included the requirement that the MPO endorse MassDOT’s state targets or 
establish their own by the end of February 2025 for performance measure 1. 
 
Mr. Russo shared details of Berkshire County’s safety performance and measures to reach its goal of 
vision zero. Due to the region’s small size, collisions have an outsized impact on efforts to eliminate 
fatalities and injuries, meaning it is improbable to recreate a 3% reduction annually. While fatalities have 
risen in recent years, serious injuries have dramatically declined, and this trend is projected to continue.  
 
ACTION: Mr. Boyle introduced a motion, seconded by Mr. Fick, to endorse the Safety Performance 
Measure Targets. 
 
Mr. Kus conducted a roll call: 
Mr. Shooster:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Mr. Nuvallie  Yea 
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Mr. Fippinger:   Yea 
Mr. Boyle:   Yea 
 

VI. Discussion on the development of the 2026 – 2030 Transportation 
Improvement Program and project evaluation scores 

 
Ms. Koirala provided an overview of the 2026-2030 TIP project evaluation. Out of the 17 projects, 3 are 
programmed using a regional target, 2 are funded through statewide funding, and 6 are currently 
unfunded. Providing the list of projects which are ordered according to the total project score and color 
coordinated, Ms. Koirala gave a brief description of each project. Moving on, Ms. Koirala described the 
three bike trail projects that are BRPC approved. After going over the annual target of funding received 
and changes between 2026-2030, Ms. Koirala detailed the anticipated changes in projected costs due to 
inflation and other influencing factors for individual projects. Ms. Koirala requested that any MPO 
members requesting clarifications or changes please contact her so she may make the necessary 
amendments before the next MPO meeting.  
 
While there were no questions from MPO members, Mr. Shooster asked if Ms. Koirala would be sharing 
her development scenarios before the next meeting, which she confirmed she would. 
 
ACTION: Mr. Boyle introduced a motion, seconded by Mr. Fick, to approve the 2026 – 2030 
Transportation Improvement Program and project evaluation scores. 
 
Mr. Kus conducted a roll call: 
Mr. Shooster:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Mr. Nuvallie  Yea 
Mr. Fippinger:   Yea 
Mr. Boyle:   Yea 
 

VII. Status reports from Member Agencies 
 
Mr. Frieri gave an update on the status of TIP projects. For FY24, three bridge projects and one road 
reconstruction have been advertised for construction and notices to proceed have been granted, for a 
total cost of $25,595,536. For FY25, a bride replacement in Lanesborough a notice to proceed was 
issued at the end of January; a bridge preservation in Adams was completing it’s 100% design review 
and had a cost increased to $7,279,075; a bridge in Lee was at 100% design and was issued a notice to 
proceed; the reconstruction of Ashland Street in North Adams’s final design was received in February and 
is currently under review; and a bridge preservation in North Adams has been determined by MassDOT 
that they will not be able to advertise until next year, and will need to be reprogrammed. 
 
Mr. Kus reminded members that BRPC is continuing to move forward with its microtransit program, with 
the company FourSquare, based out of Washington, D.C., being chosen as the consultant. Moving 
expeditiously, a needs assessment is currently being developed. Additional updates are expected at the 
next MPO meeting. BRPC staff is making headway on a study for the Lenox-Stockbridge sidewalk and 
trail feasibility study, which is funded through the UPWP, for around the Tanglewood area, and is 
preparing to hire a consultant to provide planning services. Mr. Kus announced as part of its Safe Streets 
for All program, three vacancies on the Vizion Zero Working Group is preparing to be filled, in case any 
MPO members would like to join. 
 
Mr. Matuszko asked Mr. Shooster if he was able to provide any guidance or updates regarding FHWA 
approvals being slowed down due to changes at the federal level. Mr. Shooster deferred to Mr. Barber, 
which he replied he was not able to provide anything substantive. 
 

VIII. Other Business 
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Mr. Shooster reminded members that the remote meeting provision is due to expire on March 31st and 
legislation to renew this provision is not anticipated to pass before then, requiring members to attend in 
person until informed otherwise. Mr. Matuszko inquired about prior language which permitted remote 
attendance if a quorum was met, however, Mr. Shooster clarified that a majority of members, and the 
Chairperson were present in person, and the public can attend. 
 

IX. Next Meeting date – March 25th, 2025 
 
The next MPO meeting is scheduled to be held on March 25th, 2025. 
 
ACTION: Mr. Boyle motioned to adjourn, seconded by Mr. Fick. Mr. Shooster adjourned the meeting at 
5:15 p.m. 
 
Documents and Exhibits Used: 

• Agenda 
• BMPO January 28, 2025 Meeting Minutes DRAFT 
• BMPO FFY 2025-2029 Highway TIP 4th Amendment released Jan 28, 2025 
• MassDOT CY25 Safety Performance Measure Targets (PM1) 
• Berkshire MPO CY25 Safety Performance Measure Targets (PM1) 
• BMPO FFY 2026-2030 TIP Projects Evaluation 
• BMPO FFY 2026-2030 TIP Projects Evaluation Description Sheets 
• BMPO FFY 2026-2030 TIP Development 
• BMPO FFY 2026-2030 TIP Development Scenario 1 
• BMPO FFY 2026-2030 TIP Schedule 
• MassDOT District 1 TIP Projects Update 

https://berkshireplanning.org/wp-content/uploads/2025/01/February-Agenda.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/BMPO-January-28-2025-Meeting-Minutes-DRAFT-1.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/BMPO-FFY-2025-2029-Highway-TIP-4th-Amendment-released-Jan-28-2025.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/MassDOT-CY25-Safety-Performance-Measure-Targets-PM1.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/Berkshire-MPO-CY25-Safety-Performance-Measure-Targets-PM1.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/BMPO-FFY-2026-2030-TIP-Projects-Evaluation.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/BMPO-FFY-2026-2030-TIP-Projects-Evaluation-Description-Sheets.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/BMPO-FFY-2026-2030-TIP-Development.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/BMPO-FFY-2026-2030-TIP-Development-Scenario-1.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/BMPO-FFY-2026-2030-TIP-Schedule.pdf
https://berkshireplanning.org/wp-content/uploads/2025/01/MassDOT-District-1-TIP-Projects-Update-1.pdf

