
 
 

DRAFT MINUTES OF THE Berkshire Metropolitan Planning Organization (MPO) 
Tuesday, June 24, 2025 

Meeting Held Via Zoom Video Communications 
Meeting Materials: https://berkshireplanning.org/event/berkshire-mpo-meeting/  

 
MPO Representatives/Alternates Present: 

Derek Shooster  MassDOT (Representing Secretary Monica Tibbits-Nutt) 
Francisca Heming  MassDOT District 1 (Representing Highway Administrator Gulliver) 
Malcolm Fick  BRPC 
Robert Malnati  BRTA 
William Shanahan  City of North Adams 
Ricardo Morales  City of Pittsfield 
John Boyle   North Central Subregion Delegate 
Gordon Bailey  Southeast Subregion Delegate 
Dottie Bonbrake  South Subregion Delegate 
 

Others Present: 
Peter Frieri    MassDOT District 1 
Mark Moore   MassDOT District 1 
Jonathan Church  MassDOT OTP 
Chris Klem   MassDOT 
Lily Wallace   MassDOT 
Thomas Matuszko  BRPC 
Clete Kus   BRPC 
Nick Russo   BRPC 
Ryan Griffis   BRPC 
Brittany Ebeling  BEAT 
 
I. Call to Order – Introductions 

 
Mr. Shooster called the meeting to order at 4:02 p.m. Meeting attendees introduced themselves via a roll 
call conducted by Mr. Kus. 
 

II. Opportunity for Public Comment 
 
There were no public comments. 
 

III. Approval of Meeting Minutes of May 22, 2025 
 
ACTION: Mr. Fick introduced a motion, seconded by Mr. Boyle, to approve the minutes of the May 22, 
2025, MPO meeting. 
 
Mr. Kus conducted a roll call: 
Mr. Shooster:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Mr. Malnati  Abstain 
Mr. Shanahan  Yea 
Mr. Boyle  Yea 
Mr. Bailey  Abstain 
Ms. Bonbrake  Abstain 
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IV. Approval of the 2026 Unified Planning Work Program (UPWP) and 
authorize the Chair to sign the certification on behalf of the MPO 
members 

 
Mr Kus began by stating the MPO had authorized a 21-day public comment period, with the only 
comments received from MassDOT OST. As the comments were primarily non-substantive and minor 
edits, actions were taken to address these comments, Mr. Kus acknowledged the document is now ready 
for approval by the MPO. 
 
ACTION: Mr. Fick introduced a motion, seconded by Mr. Boyle, to approve the 2026 Unified Planning 
Work Program (UPWP) and authorize the Chair to sign the certification on behalf of the MPO members. 
 
Mr. Kus conducted a roll call: 
Mr. Shooster:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Mr. Malnati  Yea 
Mr. Shanahan  Yea 
Mr. Boyle  Yea 
Mr. Bailey  Yea 
Mr. Morales  Yea 

 
V. Concurrence by the MPO for an administrative adjustment to the 

2025 UPWP to transfer $10,000 from Task 1.1 Management of the 
3C Process to Task 3.5 Climate Change and Sustainability 

 
As a result of the mid-year reconciliation, Mr. Kus explained that $10,000 was discovered available for 
programming. Since the departure of a former planner, attention to culvert assessment has tapered off – 
as such, an individual previously contracted to address this sector has been re-added to resume this 
work. Concurrence by the MPO is needed to effectuate this budget allocation. This surplus of $10,000 
from 3C will be programmed to the climate change task so culvert work may resume. Mr. Shooster 
verified the type of action the MPO will be taking as definitions of certain actions can be similar. 
 
ACTION: Mr. Boyle introduced a motion, seconded by Mr. Malnati, to approve the administrative 
adjustment to the 2025 UPWP to transfer $10,000 from Task 1.1 Management of the 3C Process to Task 
3.5 Climate Change and Sustainability. 
 
Mr. Kus conducted a roll call: 
Mr. Shooster:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Mr. Malnati  Yea 
Mr. Morales  Yea 
Mr. Shanahan  Yea 
Mr. Boyle  Yea 
Mr. Bailey  Yea 
 

VI. Consideration of an amendment (6th Amendment) to the 2025-
2029 and authorize a 21-day comment period and conditionally 
endorse the amendment in the event there are no adverse 
comments for the following items: 
HIGWAY Section- FFY 2025, move N. Adams Ashland Street 
(Project 609277) from FFY25 to FFY 2026 and move Egremont, 
Mt. Washington Road (Project 608547) from FFY 26to FFY 25, 
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Increase N Adams Bridge Replacement Quality Street over Hoosic 
River (Project 610777) by $1,610,564 to $7,020,392; 
FFY 2026, reduce Egremont, Mt. Washington Road (Project 
608547) by $158,712 and increase N. Adams Ashland Street 
(Project 609277) by $782,712, Remove Williamstown Route 7 
Access Improvements (Project 612691) in the amount of 
$624,000, and add statewide STBG funds in the amount of 
$6,415,387 for N Adams Ashland Street (Project609277); 
In FFY 2027 reduce Egremont, Mt. Washington Road (Project 
608547) by $3,221,252 and add $4,468,711 in STBG funds for N. 
Adams Ashland Street (Project 609277). 

 
Mr. Shooster began by explaining that two projects need to be addressed: the reconstruction of Ashland 
St in North Adams, which was originally anticipated to be advertised this fiscal year. This is no longer the 
case and will need to be pushed back. However, the reconstruction of Mt Washington Rd in Egremont, 
which was tentatively planned for next year, is advanceable this year. As such, it is proposed to flip these 
projects’ timelines. Mr. Frieri went into detail as to why the North Adams projects could not advance this 
year, it was discovered that the land necessary would not be able to be acquired in time – whereas the 
Egremont project was ready earlier than anticipated. 
 
ACTION: Mr. Fick introduced a motion, seconded by Mr. Boyle, to approve the amendment (6th 
Amendment) to the 2025-2029 and authorize a 21-day comment period and conditionally endorse the 
amendment in the event there are no adverse comments. 
 
Mr. Kus conducted a roll call: 
Mr. Shooster:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Mr. Malnati  Yea 
Mr. Morales  Yea 
Mr. Shanahan  Yea 
Mr. Boyle  Yea 
Mr. Bailey  Yea 
 

VII. Receive a presentation of the Berkshire County Micro-transit 
Feasibility Study 

 
Mr. Kus introduced Foursquare ITP staff who would be presenting on the Berkshire County 
Micro-transit Feasibility Study. Ms. Klion gave an overview of their process, with the kickoff 
taking place earlier this year in January, and a needs assessment between February and 
March. Currently, they are further developing operational scenarios, with current options 
being that BRTA would lead the program, or that major towns and cities would administer 
microtransit programs localized to their region. The scenarios presented would serve either 
low, moderate, or high coverage of the region. Questions were raised about the scenario’s 
metrics, which Ms. Klion addressed the math and reasoning behind cost per trip estimates. 
Public outreach will be taking place in July, followed by implementation recommendations 
starting in August and concluding in September. 
 
Mr. Shooster asked if Foursquare ITP had been in touch with BRTA, which Mr. Malnati acknowledged 
they had received a presentation recently, and they are looking forward to the results of the study. Mr. 
Shooster asked if other RTAs actions on microtransit were considered as part of the study, which Ms. 
Klion acknowledged some research was planned and will be reported back. 

VIII. Status reports from Member Agencies 
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Mr. Frieri gave an update on the status of FY25 TIP projects. Besides projects already discussed, the 
bridge replacement in Adams is in final design; the bridge replacement in Lanesborough has been 
advertised and is in the construction phase; the bridge replacement in Lee has received an estimate that 
will also include repairs to the Willow St. Bridge to allow access to Onyx paper mill during construction, 
and PS&E is expected soon.  
 
Mr. Malnati stated BRTA is projecting to serve more than 600,000 annual riders – a record not seen in 
decades. 
 
Mr. Kus stated that information on upcoming public meetings for the microtransit study will be shared with 
MPO members in an appropriate time. As well, BRPC will be applying for Safe Streets and Roads 
implementation grant, which will allow communities to receive funds for pilot and demonstration programs 
to improve safety. 
 

IX. Other Business 
 
Mr. Boyle brought up that an MPO meeting is scheduled for next month, however this is not typical for 
July. Mr. Shooster acknowledged that July meetings are atypical and would likely not be held unless 
comments are received regarding the 21-day comment period for actions taken during this meeting. If the 
meeting will be cancelled, staff will communicate with MPO members roughly a week before. 
 
Mr. Malnati stated that he is planning to retire from BRTA at the end of March 2026. 
 

X. Next Meeting date – July 22nd, 2025 
 
The next MPO meeting is scheduled to be held on July 22nd, 2025. 
 
ACTION: Mr. Malnati motioned to adjourn, seconded by Mr. Fick. Mr. Shooster adjourned the meeting at 
5:07 p.m. 
 
Documents and Exhibits Used: 

• Agenda 
• BMPO May 27, 2025 Meeting Minutes DRAFT 
• UPWP FY2026 Draft 
• BMPO FFY 2025 -2029 Highway TIP 6th Amendment 
• Berkshire Microtransit Initial Scenarios Summary 
• MassDOT District 1 TIP Projects Update 

https://berkshireplanning.org/wp-content/uploads/2025/06/June-Agenda-2025.pdf
https://berkshireplanning.org/wp-content/uploads/2025/06/BMPO-May-27-2025-Meeting-Minutes-DRAFT.pdf
https://berkshireplanning.org/wp-content/uploads/2025/06/UPWP-FY2026-Draft.pdf
https://berkshireplanning.org/wp-content/uploads/2025/06/BMPO-FFY-2025-2029-Highway-TIP-6th-Amendment.pdf
https://berkshireplanning.org/wp-content/uploads/2025/06/Berkshire-Microtransit-Initial-Scenarios-Summary.pdf
https://berkshireplanning.org/wp-content/uploads/2025/06/MassDOT-District1-TIP-Projects-Update.pdf

