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MINUTES OF THE Berkshire Metropolitan Planning Organization (MPO) 
Tuesday, November 26, 2024 

Meeting Held Via Zoom Video Communications 
Meeting Materials: https://berkshireplanning.org/event/berkshire-mpo-meeting/  

 
MPO Representatives/Alternates Present: 

Stephen Woelfel  MassDOT (Representing Secretary Monica Tibbits-Nutt) 
Francisca Heming   MassDOT District 1 (Representing Highway Administrator Gulliver) 
Malcolm Fick  BRPC 
Sarah Vallieres  BRTA 
Mike Nuvallie  City of North Adams 
Randal Fippinger  North Subregion Delegate 
John Boyle   North Central Subregion Delegate 
Frank Abbott  Southeast Subregion Delegate 
 

Others Present: 
Peter Frieri    MassDOT District 1 
Mark Moore   MassDOT District 1 
Derek Shooster  MassDOT 
Thomas Matuszko  BRPC 
Clete Kus   BRPC 
Anuja Koirala  BRPC 
Nick Russo   BRPC 
Ryan Griffis   BRPC 
Jane Winn   BEAT 
 
 
I. Call to Order – Introductions 

 
Mr. Woelfel called the meeting to order at 4:04 p.m. Meeting attendees introduced themselves via a roll 
call conducted by Mr. Kus. 
 

II. Opportunity for Public Comment 
 
Jane Winn of the Berkshire Environmental Action Team expressed opposition from BRTA adopting 
hydrogen powered buses, starting their reasons for doing so and instead urged them to slowly transition 
to electric instead. 
 

III. Approval of Meeting Minutes from October 22, 2024 
 
ACTION: Mr. Boyle introduced a motion, seconded by Mr. Nuvallie, to approve the minutes of the October 
22, 2024, MPO meeting. 
 
Mr. Kus conducted a roll call: 
Mr. Woelfel:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Ms. Vallieres:   Yea 
Mr. Nuvallie:  Yea 
Mr. Fippinger:   Yea 
Mr. Boyle:   Yea 
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Mr. Abbott:  Yea 
 

IV. Approval of an Amendment (1st Amendment) to the 2025-2029 
TIP to add Project 613606 -VRU (vulnerable road user) SYSTEMIC 
SAFETY PROJECTS NEAR BUS STOPS in the amount of $2,155,611 
and authorize the Chairman to sign the certification documents on 
behalf of the MPO members 

 
Ms. Koirala introduced the proposed amendment, which is for section 2A which are federal aid funded 
state prioritized reliability projects. This amendment is for Districts 1, 2, and 3, which is designated for 
improvements for vulnerable road users, with one project in Great Barrington and three in Lenox. There 
have been no public comments received. 
 
ACTION: Mr. Fick introduced a motion, seconded by Ms. Vallieres, to approve the amendment (1st 
Amendment) to the 2025-2029 TIP to add Project 613606 -VRU (vulnerable road user) SYSTEMIC 
SAFETY PROJECTS NEAR BUS STOPS in the amount of $2,155,611 and authorize the Chairman to 
sign the certification documents on behalf of the MPO members 
 
Mr. Kus conducted a roll call: 
Mr. Woelfel:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Ms. Vallieres:   Yea 
Mr. Nuvallie:  Yea 
Mr. Fippinger:   Yea 
Mr. Boyle:   Yea 
Mr. Abbott:  Yea 

 
V. Consideration of an amendment (2nd Amendment) to the 2025-

2029 TIP for changes to the Highway and Transit sections 
identified below and authorize a 21-day comment period 
 
HIGHWAY: 1) Add Project S13105 North Adams Adventure Trail 
(Design) in the amount of $1,250,000 and 2) Add Project S13130 
Planning for Safety (SS4A) in the amount of $387,575. 
 
TRANSIT: 1) Add Project BRTA011923 New Support Vehicle in the 
amount of $31,561 and 2) Add Project BRTA011924 HVAC Project 
in the amount of $56,000. 
 

Ms. Koirala introduced the second proposed amendment, which is for section 1B which are earmark or 
discretionary grant funded projects. The first project is for the North Adams adventure trail, which has 
received funding for its design in the amount of $1,250,000. The second project is designated for planning 
for safety in the heart of the Berkshires, which is part of the Safe Streets for All program I the amount of 
$387,575. For 2025, the scheduled vehicle replacements are valued, with the first being $31,561, and the 
RTACAP valued at $7,890. 
 
Mr. Shooster explained that additional changes were made to the amendment prior to the meeting but 
were not properly communicated and are thus not going to be discussed because of a lack of lead time to 
comply with the open meeting law. It was decided that additional amendments would be voted on in 
December. 
 
 
ACTION: Mr. Fick introduced a motion, seconded by Mr. Fippinger, to approve the amendment (2nd 
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Amendment) to the 2025-2029 TIP for changes to the Highway and Transit sections identified below and 
authorize a 21-day comment period. HIGHWAY: 1) Add Project S13105 North Adams Adventure Trail 
(Design) in the amount of $1,250,000 and 2) Add Project S13130 Planning for Safety (SS4A) in the 
amount of $387,575. TRANSIT: 1) Add Project BRTA011923 New Support Vehicle in the amount of 
$31,561 and 2) Add Project BRTA011924 HVAC Project in the amount of $56,000. 
 
Mr. Kus conducted a roll call: 
Mr. Woelfel:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Ms. Vallieres:   Yea 
Mr. Nuvallie:  Yea 
Mr. Fippinger:   Yea 
Mr. Boyle:   Yea 
Mr. Abbott:  Yea 
 

VI. Consideration of an Administrative Adjustment to the 2025-2029 
TIP for changes to the Transit sections identified below: 
 
TRANSIT: 1) Project BRTA011711, BRTA Operating Assistance 
5307, reduce funding by -$16,662 to $2,456,985, 2) Add RTACAP 
funding for Project BRTA011923 New Support Vehicle in the 
amount of $7,890 and 3) Add RTACAP funding for Project 
BRTA011924 in the amount of $14,000. 

 
Ms. Koirala introduced the proposed transit amendment, with BRTA operating expenses having changed 
and needing adjustment, decreasing by $16,662 and bringing the new total amount to $2,456,985. 
Additional changes will be postponed to the following meeting as previously discussed. 
 
ACTION: Mr. Nuvallie introduced a motion, seconded by Mr. Fippinger, to approve the Administrative 
Adjustment to the 2025-2029 TIP for changes to the Transit sections identified below: TRANSIT: 1) 
Project BRTA011711, BRTA Operating Assistance 5307, reduce funding by -$16,662 to $2,456,985, 2) 
Add RTACAP funding for Project BRTA011923 New Support Vehicle in the amount of $7,890 and 3) Add 
RTACAP funding for Project BRTA011924 in the amount of $14,000. 
 
Mr. Kus conducted a roll call: 
Mr. Woelfel:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Ms. Vallieres:   Yea 
Mr. Nuvallie:  Yea 
Mr. Fippinger:   Yea 
Mr. Boyle:   Yea 
Mr. Abbott:  Yea 
 

VII. Approval of changes to the Berkshire MPO’s Memorandum of 
Understanding requested by BRTA. 
  

Mr. Kus noted that the FTA requested that BRTA’s written procedures be reflected in the MOU. Mr. Kus 
noted that this change has been communicated to Berkshire communities, with some receiving positive 
approval from their select boards, and no issues or disagreements being noted. 
 
Ms. Vallieres noted that there will be no changes to current operations, and that any changes made to the 
MOU are already standard procedure. 
ACTION: Mr. Nuvallie introduced a motion, seconded by Mr. Fick, to approve changes to the Berkshire 
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MPO’s Memorandum of Understanding requested by BRTA. 
 
Mr. Kus conducted a roll call: 
Mr. Woelfel:   Yea 
Ms. Heming:   Yea 
Mr. Fick:   Yea 
Ms. Vallieres:   Yea 
Mr. Nuvallie:  Yea 
Mr. Fippinger:   Yea 
Mr. Boyle:   Yea 
Mr. Abbott:  Yea 
 

VIII. Receive a presentation on the Berkshire County Safe Travel and 
Equity Plan for our Streets (STEPS) Comprehensive Safety Action 
Plan 

 
Mr. Russo notified members that the draft comprehensive action plan is available for public comment 
online until December 2nd. Once the comment period is closed, SS4A will move towards an 
implementation plan, which will also incorporate public comments. It is expected that the plan will be 
presented to the MPO in early 2025. 
 

IX. Status reports from Member Agencies 
 
Mr. Frieri gave a brief overview of FY24, detailing the four projects which include three bridge 
replacement projects and one road reconstruction project. The bridge replacements in Alford and 
Cheshire are under construction, and the New Marlborough has a bid opening scheduled for December 
10th. The bidding process for the road replacement in Pittsfield was opened on November 5th. 
 
For FY25, five projects are still scheduled, which consist of a bridge preservation in Adams at 75% 
design, and a bridge replacement in Lanesborough which began being advertised on November 2nd. 
Other projects include a bridge replacement in Lee, which is currently at 100% design, the reconstruction 
of Ashland Stret in North Adams is also at 100% design, and a bridge preservation in North Adams is pre-
25% design. 
 
Ms. Vallieres stated that BRTA has received state funding to provide fare-free fixed-routes and ADA 
service between November 29th, 2024, to September 30th, 2025. Non-ADA paratransit will still collect 
fares. 
 
Mr. Kus noted that the RFP for microtransit study has received six proposals, which BRPC and BRTA has 
received, and is int the process of finalizing their decisions before requesting authorized funds from 
MassDOT. As the process moves forward updates will be shared with the MPO 
 

X. Other Business 
 
There was no other business to come before the MPO.   
 

XI. Next Meeting date – December 31st, 2024 
 
The next MPO meeting is scheduled to be held on December 31st, 2024. 
 
ACTION: Mr. Boyle motioned to adjourn, seconded by Ms. Vallieres. Mr. Mohler adjourned the meeting at 
4:33 p.m. 
 
Documents and Exhibits Used: 
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• Agenda 
• BMPO Meeting Minutes October 22, 2024 DRAFT 
• BMPO FFY 2025-2029 TIP 1st Amendment 
• BMPO FFY 2025-2029 Highway TIP 2nd Amendment 
• BMPO FFY 2025-2029 Transit TIP 2nd Amendment 
• Draft BMPO MOU October 2024 
• BRPC Safety Action Plan DRAFT 
• MassDOT District 1 TIP Projects Update 

https://berkshireplanning.org/wp-content/uploads/2024/11/Agenda-11-26-2024-1.pdf
https://berkshireplanning.org/wp-content/uploads/2024/11/BMPO-Meeting-Minutes-October-22-2024-DRAFT.pdf
https://berkshireplanning.org/wp-content/uploads/2024/11/BMPO-FFY-2025-2029-TIP-1st-Amendment.pdf
https://berkshireplanning.org/wp-content/uploads/2024/11/BMPO-FFY-2025-2029-Highway-TIP-2nd-Amendment.pdf
https://berkshireplanning.org/wp-content/uploads/2024/11/BMPO-FFY-2025-2029-Transit-TIP-2nd-Amendment.pdf
https://berkshireplanning.org/wp-content/uploads/2024/11/Draft-BMPO-MOU-October-2024.pdf
https://berkshireplanning.org/wp-content/uploads/2024/11/BRPC-Safety-Action-Plan-DRAFT.pdf
https://berkshireplanning.org/wp-content/uploads/2024/11/MassDOT-District-1-TIP-Projects-Update.pdf

