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Berkshire Regional Planning Commission berkshireplanning.org

MEETING NOTICE
There will be a meeting of the
EXECUTIVE COMMITTEE
of the
BERKSHIRE REGIONAL PLANNING COMMISSION
Thursday, April 07, 2022 at 4:00 p.m.

This will be a Virtual Meeting as allowed by Ch. 22 of the Acts of 2022 suspending certain provisions of
the Open Meeting Law, G.L. ¢.30 sec.20 until July 15, 2022.

Join Zoom Meeting
https://us02web.zoom.us/j/3926128831
Meeting ID: 392 612 8831

Phone: 646.558.8656, 301.715.8592, 312.626.6799, 669.900.9128, 253.215.8782, 346.248.7799

i are posted on BRPC’s website: www.berkshireplanning.org.
Click on the calendar of events, then the meeting nhame and follow link to materials.

AGENDA
All times approximate

l. Call to Order & Open Meeting Law Statement (4:00)
Il. Approval of Minutes of the Executive Committee Meeting of March 3, 2022* (4:05)
[l Financial Reports (4:10)

A. March Expenditures Report *

B. Accounts Receivable Report

C. Line of Credit Report

D. Other (For information only)
V. Delegate & Alternate Issues (4:15)
V. Items Requiring Action* (4:20)

A. Approval to Submit Grant Application to the Enhanced Air Quality Monitoring for
Communities Program within the Environmental Protection Agency*

B. Approval of Comments on the Berkshire Regional Transit Authorities (BRTA) Proposed
Service Changes 2022

C. Approval to Amend the Salary and Performance Review Policy*
D. Other (For information only)

City and Town Clerks: Please post this notice pursuant to M.G.L. Chapter 39, Section 23B

Please Note:
For information regarding postponements or cancelations on the day of a scheduled

meeting, please call Berkshire Regional Planning Commission at (413) 442-1521, x5



https://us02web.zoom.us/j/3926128831
http://www.berkshireplanning.org/

VI. Committee Reports (4:30)

Comprehensive Economic Development Strategy (CEDS) Committee
Metropolitan Planning Organization (MPO)

Regional Issues Committee

Commission Development Committee

Environmental Review Committee (Possible action item)

Other (For information only)

Tmoowr

VII.  Executive Director’s Report (4:35)
Report on New Contracts / Agreements

Berkshires Tomorrow Inc. (BTI) Update

Staff Updates

Rural Policy Advisory Commission (RPAC) Update
Waiver of 120 Day Notice Requirement

2022 Transportation Innovation Conference
Future of Work Commission

MSA Western Massachusetts Municipal Conference
Regional Housing Strategy

Grant Workshops

Other (For information only)

ACTIEOTMOO W

VIIl.  Old Business (4:55)

Office Space Update
Urbanized Areas

Stretch Code Straw Proposal
Other (For information only)

cowy

IX. New Business (5:05)

A. Role with Berkshire County Selectman’s Association
B. May Commission Meeting
C. Other (For information only)

X. Adjournment (5:10)

Attachments:
- Unapproved Minutes of March 3, 2022, Executive Committee Meeting
- March Expenditures Reports
- March Receivables Report
- March Line of Credit Report
- BRTA Proposed Service Changes Comment Letter - Draft
- Salary and Review Policy 2022-04-07 - Draft
- Draft Unapproved Minutes of the March 16, 2022 Comprehensive Economic Development
Strategy (CEDS) Committee Meeting
- Draft Unapproved Minutes of the March 22, 2022 Metropolitan Planning Organization
(MPO) meeting
- Draft Unapproved Minutes of the March 22, 2022 Regional Issues Committee (RIC)
meeting
- Exhibit A -
- Stretch Code Straw Proposal Comment Letter
- U.S. Census Urbanized Areas Final Criteria
* Items Requiring Action



II.

I1I.

1 Fenn Street, Suite 201

Pittsfield, MA 01201

T: (413) 442-1521 - F: (413) 442-1523
TTY: 771 or (800) 439-2370

Berkshire Regional Planning Commission berkshireplanning.org

DRAFT EXECUTIVE COMMITTEE MINUTES
Thursday, March 3, 2022

Virtual Meeting as allowed by Ch. 20 of the Acts of 2021 suspending certain

provisions of the Open Meeting Law, G.L. c.30 sec.20.

Call to Order & Open Meeting Law Statement

. The meeting was called to order at 4:02 pm.

Chair John Duval called the virtual meeting to order and stated that BRPC
records all meetings. Others may record the meeting after informing the
Chair. Any documents presented must be left with the Chair of the meeting.

. Roll Call:

Read by Office Administrator Kate Hill Tapia:

John Duval, Chair, Adams Alternate

Malcolm Fick, Vice Chair, Great Barrington Alternate

Buck Donovan, Treasurer, Lee Delegate

Sheila Irvin, Clerk, Pittsfield Delegate

René Wood, Commission Development Chair, Sheffield Alternate (left 5 pm)
Roger Bolton, Environmental Review Committee Chair, Williamstown
Alternate

CJ Hoss, Regional Issues Committee Chair, Pittsfield Alternate

Kyle Hanlon, North Adams Delegate; At-Large

Sam Haupt, Peru Delegate; At-Large (left 5:14 p.m.)

Others Present: Joe Diver, Dalton Select Board Chair; Mary McGurn,
Egremont Alternate; Christine Rasmussen, Stockbridge Alternate; Larry
Parnass, The Berkshire Eagle; Melanie Glynn, Savoy Select Board; Sarah
Satterthwaite Savoy Delegate (joined at 4:15); Sabrina Damms, iBerkshires;
Ann Krawet, Becket Alternate

Staff Present: Thomas Matuszko, Executive Director; Marianne Sniezek,
Office Manager; Kate Hill Tapia, Office Administrator; Emily Lange,
Environmental & Energy Planner

Approval Executive Committee Meeting February 3, 2022 Minutes
Malcolm Fick moved to approve the minutes of the February 3, 2022 meeting.
The motion was seconded by Roger Bolton and approved by roll call vote
from John Duval, Malcolm Fick, Buck Donovan, Sheila Irvin, René Wood, CJ]
Hoss, Roger Bolton, and Kyle Hanlon. Sam Haupt abstained.

Financial Reports

. February Expenditures Report

There were no questions or discussion about the report.



René Wood moved to approve the January Expenditures Report, and Roger
Bolton seconded the motion. The report was approved by roll call vote from
John Duval, Malcolm Fick, Buck Donovan, Sheila Irvin, CJ Hoss, René Wood,
Roger Bolton, Kyle Hanlon, and Sam Haupt.

. Accounts Receivable Report & Assessments

Tom reported that financials are in good shape.

. Line of Credit Report

There has been no need to tap the line of credit.

. Other (For information only)

Delegate & Alternate Issues
Roger pointed out that Sheila Irvin's name is misspelled in the MPO meeting
minutes. BRPC staff will see that is corrected.

Items Requiring Action

. Approval to Submit Grant Application to the Grants for Arts Projects

program within the National Endowment for the Arts

After the fact approval was requested for the Executive Director to submit a
grant application to the Grants for Arts Projects program within the National
Endowment for the Arts and approve any resulting contracts and
agreements. This grant application is titled Creative Compact for
Collaborative and Collective Impact: Phase 4 - Cross-sector collaboration for
creative placemaking Project. This is the 4th phase of an effort Mass College
of Liberal Arts (MCLA) has been spearheading called the Creative Compact
for Collaborative and Collective Impact (C4 Initiative). This Phase will link the
arts to regional, cross-sector strategic plans for community development in
Berkshire County, MA by: 1) creating career pathways for students in the
arts and culture sector at Berkshire cultural organizations, 2) articulating
connections between creative capacities and workforce skills in a student-
hosted podcast series, 3) offering arts-integrated professional development
mapped to social-emotional learning and culturally-responsive teaching
approaches, and 4) aligning efforts across the cultural sector by engaging
education and community engagement staff through continuous
communication, and development of shared measurement practices.

BRPC has been engaged with the C-4 initiative previously and helped initiate
it. In this phase, BRPC would serve as the fiscal agent. (A single entity may
submit only a single application and MCLA had a prior application.) The
amount requested is $100,000. There is no BRPC match required. Staff lead
is GIS, Data and IT Manager Mark Maloy.

René Wood moved to approve the submission of a grant application to the

Grants for Arts Projects program within the National Endowment for the Arts
and approve any resulting contracts and agreements. Sheila Irvin seconded
the motion. It was approved by roll call vote from John Duval, Malcolm Fick,



Buck Donovan, Sheila Irvin, CJ Hoss, Roger Bolton, René Wood, Kyle Hanlon
and Sam Haupt.

. Approval of Comments on the Stretch Code Straw Proposal Presented
by the Massachusetts Department of Energy Resources (DOER)
Approval was requested to submit comments to the Massachusetts
Department of Energy Resources (DOER) on a straw proposal to modify the
Stretch Energy Code. As part of the Green Communities Act of 2008,
Massachusetts is required to update its building code every three years to be
consistent with the most recent version of the International Energy
Conservation Code (IECC). In 2022 the Board of Building Regulations and
Standards (BBRS) plans to update the full set of building codes to the MA
10th edition based on the ICC 2021 model codes. This includes updating the
base energy code to the IECC 2021 with MA amendments. DOER is proposing
two updates. One update would be to the stretch energy code, essentially
requiring greater energy efficiency. The second update would add an opt-in
code that would require net zero new construction. The Regional Issues
Committee (RIC) discussed this topic at its meeting on February 23.
Comments prepared for that meeting, and since revised, were distributed the
morning of this Executive Committee meeting.

Environmental & Energy Planner, Emily Lange, reviewed the letter's topics of
fossil fuels, HERS ratings, and the definition of net zero. The Regional Issues
Committee thinks the specialized opt-in code should be more ambitious than
what is proposed. It should be easier for communities to ban fossil fuels
(especially for new construction) and thereby spur technologies for cleaner
energy sources.

Regarding HERS rating requirements, the RIC recommends 42 (instead of 51
on a scale of 0 to 100) to maximize the reduction of greenhouse gases
(GHG), and that DOER continue to incentivize this option to ensure it remains
cost effective. Roger suggested there be more explanation about what HERS
stands for.

For the definition of Net Zero, the comment letter recommends that the code
require buildings themselves to be net zero vs. relying on the grid to become
so since that timeline is uncertain.

Roger Bolton moved to approve the submission of comments on the Stretch
Code Straw Proposal presented by the Massachusetts Department of Energy
Resources (DOER). René Wood seconded the motion.

Discussion centered on Kyle's comments that as communities adopt these
changes, it will cause a stand-still. State regulations have made it harder for
people to join the trades and existing technicians have a training gap in
learning how to operate and repair new technologies. The burdens the code
changes place on homeowners, manufacturers, and installers should be
acknowledged and addressed. There are already not enough tradespeople for



energy efficiency work.

It was confirmed that if the stretch code is adopted, it automatically goes
into effect. Maybe DOER should offer free training for technicians. Tom
reported that the buzz at the statehouse is that the straw proposal doesn't
go far enough to get Massachusetts to its environmental goals. He also
confirmed that twenty of the thirty-two Berkshire communities have adopted
the stretch code.

It was agreed that a friendly amendment would be accepted, and Emily will
work with Kyle to change the wording of the letter.

The motion was approved by roll call vote from John Duval, Malcolm Fick,
Buck Donovan, Sheila Irvin, CJ Hoss, Roger Bolton, René Wood, Kyle Hanlon,
and Sam Haupt.

. Approval of Salary Increases for FY 2023

The Executive Director requested approval to set the salary increase range
for FY 2023. BRPC employees do not get automatic pay increases, such as an
automatic step increase. Pay increases are based on performance, as
documented in written performance evaluations. The following are the
proposed increases for FY 2023 based on performance ratings for their
performance in FY2022: Exceptional - 3%, Exceeds Expectations - 2%, Meets
Expectations - 1%, Needs Improvement - 0%, Unsatisfactory — 0%. In
addition, BRPC tries to prevent employees from losing ground financially from
one year to the next due to factors in the national and international
economies. To offset those economic factors, Tom proposed a base salary
increase for each employee (pro-rated for new employees by start date and
pro-rated for part-time employees) of $3,500. This is based on data on the
average annual increase in the cost of living.

Tom clarified that he proposes the dollar vs. percentage increase because it
is more equitable since all staff experience the same increase in living costs.
A percentage increase would have been very high for some employees. He is
not sure if he would use this procedure in future years. Program Managers
confirmed that their budgets can support these increases.

René noted that the cost of living percentage increase is about 5%. She
suggested that BRPC's increases be positioned as a way to show gratitude to
employees' efforts and avoid creating contention. Town officials are
contending with salaries and it is difficult to find employees.

Roger asked how other communities are handling cost increases. Adams does
cost of living increases, they do not offer merit pay increases. Other towns
are meeting on their budgets now. It was discussed if it would be useful for
BRPC to collect town salary information. BRPC asked other regional planning
organizations what they were doing. It is hard to compare since each town
and organization is different. For towns, health insurance is increasing 8%



which means a 2% increase for town employees.

René Wood moved to accept the recommendation for salary increases for FY
2023. Roger Bolton seconded the motion. They accepted John's amendment
"pending available funds." It was approved by roll call vote from John Duval,
Malcolm Fick, Buck Donovan, Sheila Irvin, CJ Hoss, Roger Bolton, René
Wood, Kyle Hanlon, and Sam Haupt.

D. Approval to Submit Grant Application to the U.S. Environmental
Protection Agency for Brownfields Revolving Loan Fund
Supplemental Funding*

The Executive Committee was requested to authorize the Executive Director
to submit a grant application to the U.S. Environmental Protection Agency to
recapitalize the Berkshire Brownfields Revolving Loan Fund and to sign any
resulting contracts and agreements. With recent loan activity involving
Hoosac Valley Coal & Grain in Adams, the former Sun Dry Cleaner in North
Adams, and Cooks Garage in Great Barrington along with expected future
requests from Blackinton Backwoods in North Adams, Ried Cleaners in Great
Barrington, the Eagle Mill project in Lee and one or more sites in Adams,
BRPC needs additional funds in the loan pool in order to keep these
important redevelopment projects moving forward. There is no BRPC Match.
The staff lead on this project is Environmental & Energy Program Manager
Melissa Provencher, mprovencher@berkshireplanning.org.

René Wood motioned to approve as presented that the Executive Director
submit a grant application to the U.S. Environmental Protection Agency to
recapitalize the Berkshire Brownfields Revolving Loan Fund and to sign any
resulting contracts and agreements. Kyle Hanlon seconded the motion.

It was approved by roll call vote from John Duval, Malcolm Fick, Buck
Donovan, Sheila Irvin, CJ Hoss, Roger Bolton, René Wood, Kyle Hanlon, and
Sam Haupt.

E. Salary Increases for FY 2023
Returning to this topic, René wanted to confirm if increases in staff salaries
effective July 1 will be allowed by Transportation contracts. Tom does not
know yet. He has to speak with the Mass DOT director and coordinate with
the approach to other regional planning agencies. It is presented to staff as
"pending Mass DOT" approval.

VI. Committee Reports

F. Comprehensive Economic Development Strategy Committee
The Comprehensive Economic Development Strategy Committee met on
February 16, 2022. The main topics were the preparation of the five-year
CEDS plan, reports on the work conducted through the CARES Act funding,
Benchmarks work, technical assistance to municipalities and businesses, and
resiliency planning. There was a presentation from 1Berkshire about the
Regional Tourism Council and the marketing and promotion efforts through
www.berkshires.org. There was also discussion about goals and objectives


mailto:mprovencher@berkshireplanning.org

for the new CEDS. Laura Brennan is working on a lot of data collection. The
committee was unanimous on wanting more equity and inclusion goals. Draft
unapproved meeting minutes were sent via email in the meeting materials.

G. Metropolitan Planning Organization (MPO)
The MPO met on February 23, 2022. The main agenda items were the
development of the 2023-2027 Transportation Improvement Program and
project evaluation scores and presentation on the IMPACT traffic safety
portal. That site has a large amount of data. Draft unapproved meeting
minutes were distributed.

The next meeting will address the Dalton Division Road project. Tom spoke
with the Dalton town administrator today. A Selectmen from the town plan
on attending the meetings. The purpose of the MPO is to get community
input. That project is on the TIP.

H. Regional Issues Committee
CJ reported that there was an issue with the posting of the agenda so it was
not an official meeting. Looking ahead to March 23, topics will include short
term rentals and Williams College will share what they have learned about
the limits of Berkshire County's energy grid as they have tried to reduce their
carbon footprint. That will highlight the issue of how the nation will get the
power needed to have electric vehicles and heat.

I. Other — none
VII. Executive Director's Report

A. Report on New Contracts/Agreements
New Grants and Contracts received/initiated 1/26/2022 to 2/25/2022

e Massachusetts Clean Energy Technology Center — EmPower - $28,018
Windsor — Master Plan - $30,000
Northampton Health Department — Comprehensive Opioid, Stimulant, and
Substance Abuse Program - $15,000
Department of Public Health — Shared Services - $55,022
Williamstown - Open Space & Recreation Plan - $15,000
Department of Housing and Community Development - District Local
Technical Assistance - $214,214

Grants and Contracts not received.
¢ We are not aware of any grants and contracts not received.

B. Berkshires Tomorrow Inc. (BTI) Update
On behalf of Berkshires Tomorrow, the BTI Board approved acceptance of a
$1,000 charitable donation to the Berkshire County Substance Abuse Use
Collaboration. The money was divided equally between five Support Groups
and Recovery Centers (Beacon Recovery Community Center, Learn to Cope,
George B Crane Memorial Center, Living in Recovery, Rural Recovery



VI.

Resources).

The BTI Board approved the Treasurer in FY2021, Malcolm Fick, to sign the
Mass PC form and another Board member for BTI's 2021 tax return prepared
by our accountant, Adelson & Company PC.

. Staff Updates

¢ Morgan Ovitsky was hired as a part-time Public Health Project

Specialist. (Resume was attached)

e Erin Jones has accepted a Public Health Planner position. (Resume was
attached)

. Proposed Legislation on Gravel Roads

H 3411, An Act Relative to Unpaved Roads, did not make it out of the Joint
Committee on Transportation, yet. The reporting date was extended to
Friday, March 25, 2022, pending concurrence, which means it might make it
for a full vote this session. This legislation would establish a working group
focused on collecting data on unpaved roads across the Commonwealth and
evaluating safe and efficient maintenance and improvement practices for dirt
and gravel roads.

. Rural Policy Advisory Commission (RPAC) Update

The Rural Policy Advisory Commission met on February 11, 2022. The main
agenda items were a presentation by the MassBroadband Initiative, new
requirements for multi-unit development, and MBTA communities and their
impact on rural communities and legislative priorities. The presentation by
MBI was especially informative as it documented the status of broadband
deployment in previously underserved communities. Tom included that
information in the meeting's materials.

. The Massachusetts Statewide Climate Change Assessment

The Massachusetts Statewide Climate Change Assessment will evaluate risks
of climate change to the Commonwealth, including public and private assets,
natural resources, and human health and safety. The climate assessment will
be a core component of the 2023 update to the State Hazard Mitigation and
Climate Adaptation Plan (SHMCAP). Aligned with the SHMCAP, climate risks
will be considered across five sectors: Human, Infrastructure, Natural
Environment, Economy, and Governance. The primary objective of the
assessment is to identify high urgency climate risks statewide, as well as by
each region and sector. Risk rankings will be developed through discussions
with the project working group and stakeholder groups. Upcoming
discussions are March 8 at 11:30 am and March 9 at 6 pm. Register at
Meeting Registration - Zoom (zoomgov.com)

. Other (For information only)

Old Business

. Office Space Update


https://www.zoomgov.com/meeting/register/vJIsf-qhqDIrGphrqSARwCPWvjZB-noI3uo

VII.

Work on BRPC's new office space has steadily progressed. The large windows
along Fenn Street are almost all replaced. Most of the interior construction
has at least been roughed in. Carpeting has been partially installed, and
painting is completed in some sections. March 15 is the targeted occupancy
date. The Public Health and Community Development Programs will move to
the new space. The move will likely occur over several weeks as some staff
will be shuffling around in the current space. Those areas will be cleaned
before staff move into them.

Tom has continued to relax the requirement that staff work at least two days
in the office. That will likely continue until the relocation of staff is complete.
Effective Monday, February 28, 2022, fully vaccinated individuals (two shots
and a booster) do not need to wear a face covering in the BRPC office.
However, following DPH's guidance, Tom has advised fully vaccinated
persons to wear a face covering if they have a weakened immune system,
are at risk for severe disease because of age or an underlying medical
condition, or if someone in their household has a weakened immune system
and is at increased risk for severe disease or is unvaccinated. Individuals who
are not fully vaccinated must continue to wear a face covering at all times in
the BRPC office.

. State Election Candidate Questions

Tom presented draft questions for statewide candidates for Governor,
Lieutenant Governor, and Auditor. Topics include: Passenger Rail,
Infrastructure, Education, Protected Lands, Transit, Housing, Climate Change
Mitigation, Population Decline, and Regional Planning Agencies.

It was agreed that Tom may invite 1Berkshire and the Select Board
Association to sign on and jointly invite the candidates to discuss their
responses at a virtual meeting.

. Other (For Information Only)

New Business

. In-Person Meetings

The law allowing virtual public meetings expires on July 15, 2022. With the
steady decline in Omicron cases, many municipalities have returned to in-
person meetings. BRPC may purchase a second OWL device to provide a
better hybrid experience in the large conference room. Tom confirmed that
pre-COVID if a quorum was present in-person, others could call in. The
benefits of increased participation, not traveling in bad weather, etc., were
pointed out. It was concluded that the Executive Committee will continue
meeting virtually, and the March Commission meeting will be virtual. The
May Commission meeting may be hybrid or in-person. It could be an open
house to see the new office space too. John and Tom will confirm that plan.

CJ suggested that subcommittees continue to have hybrid meetings,
especially if no quorum is needed. Roger agreed that virtual committee



discussions have been effective. Tom suggested that BRPC might recommend
to the Legislature that some groups (City Councils) meet in person, and
others continue virtually.

. March Commission Meeting
The following agenda item is necessary:
e Committee membership update
The following agenda item has been suggested:
e Success stories of housing development projects
Other possible agenda items:
e Community reports on ARPA funding process/priorities
e Massachusetts Statewide Climate Change Assessment
o Charging stations for electric vehicles is a possible topic.
Transportation Planner Justin Gilmore has a presentation on
that.

. Other (For Information Only) - None

. Adjournment
Kyle Hanlon motioned to adjourn the meeting at 5:27 pm, seconded by CJ
Hoss, unanimously approved.

Attachments:

- Unapproved Minutes of February 3, 2021, Executive Committee Meeting

- February Expenditures Report

- February Receivables Report

- February Line of Credit Report

- Draft Unapproved Minutes of the February 16, 2022 Comprehensive
Economic Development Strategy Committee

- Draft Unapproved Minutes of the February 22, 2022 Transportation /
MPO

- Resume - Morgan Ovitsky

- Resume - Erin Jones

- MBI Broadband status

- Draft - Questions for Candidates



Filter Criteria includes: Report order is by Date.

BERKSHIRE REGIONAL PLANNING COMMISSION
Check Register
For the Period From Feb 24, 2022 to Mar 29, 2022

Check #| Date Payee Amount Department Department Description Expense
CCARD [2/24/22 |AMAZON.COM 25.57 585 NBCC/OD2A Northern Berkshire Community Coalition - Overdose Data to Action Computer Equipment
CCARD (2/24/22 |AMAZON.COM 1,179.00 585 NBCC/OD2A Northern Berkshire Community Coalition - Overdose Data to Action Equipment - HP Laptop
CCARD |2/28/22 [AMAZON.COM 20.98 645 BARR/POG21 BARR - Action Plan to Implement Portrait of Graduate Supplies
CCARD (2/28/22 |AMAZON.COM 18.98 645 BARR/POG21 BARR - Action Plan to Implement Portrait of Graduate Supplies
CCARD |2/28/22 [AMAZON.COM 21.97 645 BARR/POG21 BARR - Action Plan to Implement Portrait of Graduate Supplies
CCARD (2/28/22 |AMAZON.COM 143.88 645 BARR/POG21 BARR - Action Plan to Implement Portrait of Graduate Supplies - Books
CCARD |2/28/22 [AMAZON.COM 653.49 645 BARR/POG21 BARR - Action Plan to Implement Portrait of Graduate Supplies - Books
CCARD ([2/28/22 |AMAZON.COM 26.62 40 ADMIN Admin Computer Equipment
CCARD [2/28/22 |AMAZON.COM 193.45 40 ADMIN Admin Computer Equipment - Cables
15946 |3/1/22 [NORTHERN BERKSHIRE COMMUNITY COALITION 9,900.00 609 HRIA/CHIP Health Resources in Action - Community Health Improvement Planning Subcontractor
15947 |3/1/22 |VOLUNTEERS IN MEDICINE 9,900.00 609 HRIA/CHIP Health Resources in Action - Community Health Improvement Planning Subcontractor
15948 |3/1/22 |THE COOPER CENTER, LLC 4,647.73 40 ADMIN Admin Rent

1059 3/1/22 |[CITY OF NORTH ADAMS 2,270.00 166 EPA/RLF Brownfields Revolving Loan Fund Grant

CCARD (3/1/22 |AMAZON.COM 1,375.00 645 BARR/POG21 BARR - Action Plan to Implement Portrait of Graduate Supplies - Gift Cards
15949 |3/2/22 |BERKSHIRES TOMORROW, INC. 280.35 666 PEDVACSUP BRPC- Support for Pediatric COVID-19 Vaccination Clinics. Subcontractor
15950 |3/2/22 |BLUE 20/20 113.66 40 ADMIN Admin Vision Insurance
15951 |3/2/22 |CARA FARRELL 33.46 627 OUTS/STK Stockbridge - Outsource Planner Expense Report
15951 |3/2/22 |CARA FARRELL 11.47 680 CHS/ZH Cheshire Zoning - Zoning for Housing Expense Report
15952 |3/2/22 |[CHARLES KANIECKI 194.22 650 DPH/SS Public Health Excellence for Shared Services Expense Report
15953 |3/2/22 |DAVID W. KELLEY 360.00 40 ADMIN Admin Cleaning
15954 |3/2/22 [MASS STATE BOARD OF RETIREMENT 9,055.15 --- --- Retirement
15955 |3/2/22 |MASS STATE BOARD OF RETIREMENT 8,615.85 Retirement
15956 |3/2/22 |[MIIA HEALTH BENEFITS TRUST 2,461.98 40 ADMIN Admin Dental Insurance
15957 |3/2/22 |CITY OF PITTSFIELD 425.00 40 ADMIN Admin Parking

15958 |3/2/22 |LEE RAFKIN 750.00|] 637 EDA/COVIDRRP EDA COVID-19 Regional Recovery Project Subcontractor
15959 |3/2/22 |[SANDRA B. MARTIN 40.00 650 DPH/SS Public Health Excellence for Shared Services Expense Report
15960 |3/2/22 [MIIA HEALTH BENEFITS TRUST 54,097.21 40 ADMIN Admin Health Insurance
15961 |3/2/22 |TD CARD SERVICES 5,401.16 40 ADMIN Admin Credit Card Payment
15962 |3/2/22 |SETH JENKINS 14.04 626 WST/MP West Stockbridge Master Plan Expense Report
15963 |3/2/22 |PETTY CASH 70.33 40 ADMIN Admin Petty Cash
CCARD ([3/2/22 |BERKSHIRE GENERAL STORE 83.56] 350 BCBOHA/SUP15 Berkshire County Boards of Health Association - Support Services Meeting Supplies
CCARD (3/3/22 |GODADDY.COM 21.17 40 ADMIN Admin Computer Software
CCARD |3/5/22 |[SURVEY MONKEY 900.00 40 ADMIN Admin Computer Software
CCARD ([3/7/22 |ADOBE ACROBAT 60.88 40 ADMIN Admin Computer Software
1219 3/8/22 |AK CONSTRUCTION 8,478.00 631 DAL/CDBG Dalton Community Development Block Grant Subcontractor
1220 3/8/22 |AK CONSTRUCTION 7,380.00 631 DAL/CDBG Dalton Community Development Block Grant Subcontractor
15964 |3/8/22 |BADIE DESIGNS LLC 13,383.80| 637 EDA/COVIDRRP EDA COVID-19 Regional Recovery Project Subcontractor
15965 |3/8/22 |[BCARC, INC 92.61| 350 BCBOHA/SUP15 Berkshire County Boards of Health Association - Support Services Postage

15966 |3/8/22 |[VALERIE BIRD 225.81 650 DPH/SS Public Health Excellence for Shared Services Expense Report

4/1/2022 at 8:46 AM
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Filter Criteria includes: Report order is by Date.

BERKSHIRE REGIONAL PLANNING COMMISSION
Check Register
For the Period From Feb 24, 2022 to Mar 29, 2022

Check #| Date Payee Amount Department Department Description Expense

15967 |3/8/22 |COMPREHENSIVE ENVIRONMENTAL, INC. 2,522.50 592 DEP/319REGC DEP - 319 Regional Coordinator Subcontractor

15968 |3/8/22 |HEATHER DESCOTEAU 50.00 659 DPH/LHSCT DPH Local Health Support Covid-19 Contract Tracing Expense Report

15969 |3/8/22 |LESLIE DRAGER 26.91 284 BPHN/PHN Public Health Nursing Program Expense Report

15969 |3/8/22 |LESLIE DRAGER 50.00 659 DPH/LHSCT DPH Local Health Support Covid-19 Contract Tracing Expense Report

15970 |3/8/22 |EDWARD M. FAHEY 65.53 650 DPH/SS Public Health Excellence for Shared Services Expense Report

15970 |3/8/22 |EDWARD M. FAHEY 97.97 283 BPHA/INSP Berkshire Public Health Alliance - Regional Pub Expense Report

15971 |3/8/22 |SETH JENKINS 25.74 626 WST/MP West Stockbridge Master Plan Expense Report

15972 |3/8/22 [MHOA 75.00 650 DPH/SS Public Health Excellence for Shared Services Advertisement

15973 |3/8/22 |ANDREW OTTOSON 25.16 585 NBCC/OD2A Northern Berkshire Community Coalition - Overdose Data to Action Expense Report

15974 |3/8/22 |[BRENDAN SHERAN 5,400.00 645 BARR/POG21 BARR - Action Plan to Implement Portrait of Graduate Subcontractor

15975 |3/8/22 |[LYDIA SHULMAN 26.91 650 DPH/SS Public Health Excellence for Shared Services Expense Report

15975 |3/8/22 |LYDIA SHULMAN 72.54 516 FRCOG/EPP22 FRCOG Emergency Preparedness Planning EPP22 Expense Report

1141 3/9/22 |CMV CONSTRUCTION SERVICES INC 26,077.50( 522 CHS/NMB/CDBG18 Cheshire New Marlborough - Community Development Block Grant Subcontractor

1142 3/9/22 [CMV CONSTRUCTION SERVICES INC 5,795.00| 522 CHS/NMB/CDBG18 Cheshire New Marlborough - Community Development Block Grant Subcontractor

15976 |3/10/22 |JOHN A SAARI, LLC 1,500.00| 522 CHS/NMB/CDBG18 Cheshire New Marlborough - Community Development Block Grant Subcontractor

CCARD (3/10/22 |WALMART.COM 84.05 40 ADMIN Admin Supplies

CCARD |3/11/22 [AMAZON.COM 522.59 10 General MIIA Wellness Grant Supplies

CCARD (3/12/22 |ZOOM VIDEO COMMUNICATIONS, INC. 1,239.20 40 ADMIN Admin Zoom Subscription

CCARD |3/12/22 [CODE42 9.99 40 ADMIN Admin Computer Software

15977 |3/16/22 |1BERKSHIRE 9,790.09| 637 EDA/COVIDRRP EDA COVID-19 Regional Recovery Project Subcontractor

15978 |3/16/22 [DUANE KERBER 75.00 610 HRIA/G2G Health Resources in Action (HRIA) - Grey to Green Resident Stipend

15979 |3/16/22 |MASS STATE BOARD OF RETIREMENT 9,030.01 Retirement

15980 |3/16/22 [MA ENVIRONMENTAL HEALTH ASSOC. 195.00 650 DPH/SS Public Health Excellence for Shared Services Meeting - CPO Training

15981 |3/16/22 [JONATHON MOREY 75.00 610 HRIA/G2G Health Resources in Action (HRIA) - Grey to Green Resident Stipend

15982 |3/16/22 [SUSAN PIETROWSKY 75.00 610 HRIA/G2G Health Resources in Action (HRIA) - Grey to Green Resident Stipend

15983 |3/16/22 |TOWN OF SHEFFIELD 4,180.00 400 FDA/FOOD FDA - Food Safety Regional Food Safety Permitting and Inspection Full Circle Reimbursement

15984 |3/16/22 [TPX COMMUNICATONS 1,041.32 40 ADMIN Admin Telephone

15985 |3/16/22 [CONSTANT CONTACT, INC. 223.08 167 BBPC Berkshire Bike Path Council Annual Marketing Service

15986 |3/16/22 [NANCY SIMONDS-RUDERMAN 1,420.00 400 FDA/FOOD FDA - Food Safety Regional Food Safety Permitting and Inspection Subcontractor
Williamstown Mohawk Trail Woodland Partnership Forest Stewardship,

15987 |3/16/22 |MICHIGAN TECHNOLOGICAL UNIVERSITY 5,622.75| 625 WMS/MTWPMVP Resilience & Climate Adaptation MVP Action Grant Subcontractor

1060 3/16/22 [CITY OF NORTH ADAMS 14,890.00 166 EPA/RLF Brownfields Revolving Loan Fund Grant

15988 |3/16/22 [COMPUWORKS 2,487.50 40 ADMIN Admin Computer Service Contract Q3

15989 |3/17/22 |COMPUWORKS 2,487.50 40 ADMIN Admin Computer Service Contract Q4

15990 |3/17/22 [DONOVAN O'CONNOR & DODIG LLP 250.00 166 EPA/RLF Brownfields Revolving Loan Fund Legal Services

4/1/2022 at 8:46 AM Page: 2



Filter Criteria includes: Report order is by Date.

BERKSHIRE REGIONAL PLANNING COMMISSION
Check Register
For the Period From Feb 24, 2022 to Mar 29, 2022

Check #| Date Payee Amount Department Department Description Expense
15991 |3/17/22 [THE COOPER CENTER, LLC 2,167.43 40 ADMIN Admin Utilities
Refund for Early Assessment
15992 [3/17/22 |TOWN OF RICHMOND 1,168.61 Payment
15993 |3/17/22 [VALLEY GREEN SHREDDING, LLC 35.00 40 ADMIN Admin Recycling
15994 |3/23/22 |AMERICAN PLANNING ASSOCIATION 502.00 40 ADMIN Admin APA Membership
15995 |3/23/22 |LAURA BRENNAN 24.45| 637 EDA/COVIDRRP EDA COVID-19 Regional Recovery Project Expense Report
15995 |3/23/22 |LAURA BRENNAN 6.32 432 LAN/ECON Lanesborough Economic Planning Expense Report
15996 |3/23/22 |ROBIN HELFAND 750.00| 637 EDA/COVIDRRP EDA COVID-19 Regional Recovery Project Subcontractor
15997 |3/23/22 |MACFARLANE OFFICE PRODUCTS, INC. 200.50 40 ADMIN Admin Copier
15998 |3/23/22 [MIIA HEALTH BENEFITS TRUST 2,093.19 40 ADMIN Admin Dental Insurance
15999 |3/23/22 |MIIA HEALTH BENEFITS TRUST 47,291.14 40 ADMIN Admin Health Insurance
16000 |3/23/22 [MIYARES AND HARRINGTON LLP 125.00 40 ADMIN Admin Legal Services
16001 |3/23/22 |RAINBOW DISTRIBUTING COMPANY INC 53.45 40 ADMIN Admin Water
16002 |3/23/22 [NANCY SLATTERY 116.05 650 DPH/SS Public Health Excellence for Shared Services Expense Report
Berkshire United Way - Berkshire Leadership Impact Council Berkshire

16003 |3/23/22 |TABLEAU SOFTWARE, LLC 630.00 515.03 BUW/BLIC Benchmarks Software License
16003 |3/23/22 |TABLEAU SOFTWARE, LLC 668.00 659 DPH/LHSCT DPH Local Health Support Covid-19 Contract Tracing Software License
16004 |3/23/22 |W.B. MASON COMPANY, INC. 143.52 40 ADMIN Admin Supplies
Total 294,409.88
4/1/2022 at 8:46 AM Page: 3



BERKSHIRE REGIONAL PLANNING COMMISSION

Aged Receivables
As of Mar 31, 2022

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is pri

Customer ID Customer Over 90 days| Amount Due|Notes
283/BPHA/INSP/DAL TOWN OF DALTON 450.00

284 BHPA/PHN/LAN TOWN OF LANESBOROUGH 888.00

284/BPHN/PHN/EGR TOWN OF EGREMONT 560.96

284/BPHN/PHN/GTB TOWN OF GREAT BARRINGTON 1,519.35

326/BURN/HAN TOWN OF HANCOCK 115.00 115.00]included in Town's next warrant
350/BCBOHA BERKSHIRE COUNTY BOARDS OF HEALTH ASSOC 2,075.78

400/FDA/FOOD16 FOOD AND DRUG ADMINISTRATION 5,007.02

440/TPL17 MASSDOT#75425 - TPL13 49,463.33

466 LAN/SW TOWN OF LANESBOROUGH 501.03

482 GTB/ASSESS TOWN OF GREAT BARRINGTON 1,919.83

483 NAD/ASSESS CITY OF NORTH ADAMS 2,896.24 2,896.24|followed up with Melissa P
550 DOER/AARC COMMONWEALTH OF MASSACHUSETTS 6,147.29

560 MORTON SALT MORTON SALT, INC. 4,913.59

560 SUPERIOR PLUS SUPERIOR PLUS ENERGY 152.94

561 LEN/EDP TOWN OF LENOX 340.37

569 DOER/REPA COMMONWEALTH OF MASS 8,078.89

570 SHF-NMB-OTS/CDBG TOWN OF SHEFFIELD 33,979.00

592 DEP/319REGC DEPT OF ENVIRONMENTAL PROTECTION 13,781.64

606 BMC/PTSFA BOSTON MEDICAL CENTER 1,890.41

616 WMPHA WESTERN MASS PUBLIC HEALTH ASSOCIATION 2,000.00 2,000.00

625 ADM/MTWPMVPA TOWN OF WILLIAMSTOWN 3,780.07 7,134.56(followed up with Melissa P
626 WST/MP TOWN OF WEST STOCKBRIDGE 4,241.70 18,291.37|followed up with Tom
627 OUTS/STK TOWN OF STOCKBRIDGE 6,207.53

631 DAL/CDBG TOWN OF DALTON 104,667.42

646 DPH/MASSCALLS DEPT OF PUBLIC HEALTH - MASSCALLS 1,804.85

650 DPH/SS DEPT OF PUBLICH HEALTH 55,022.00

652 DPH/SORPEC DEPT OF PUBLIC HEALTH 1,557.62

654 MTW/MVP TOWN OF MT WASHINGTON 1,607.08

655 MTW/HM TOWN OF MT WASHINGTON 3,696.28

656 MON/604B TOWN OF MONTEREY 214.01

661 TOWN OF LENOX TOWN OF LENOX 13,262.49

4/1/2022 at 8:50 AM
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BERKSHIRE REGIONAL PLANNING COMMISSION
Aged Receivables
As of Mar 31, 2022

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is pri

Customer ID Customer Over 90 days| Amount Due|Notes
670 WND/MP TOWN OF WINDSOR 7,500.00
678 NERHA/RV NEW ENGLAND RURAL HEALTH ASSOC. 75,000.00
COOK INSURANCE CHARLES COOK 2.13
TOWN OF MT WASHINGTO [TOWN OF MT WASHINGTON 925.00
Report Total 13,033.01 433,573.01

4/1/2022 at 8:50 AM
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Bank

America’s Most Convenient Biiﬂlfrofent Balance

$0.00

Available Credit $230,000.00
Amount Due $0.00
Apr 5, 2022

Payment Due Date
It appears you don't have any recent activity.

When available, this is where your account activity will display.

@ © 2022 TD Bank, N.A. All Rights Reserved

1of1

3/28/2022, 3:58 PM
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MEMORANDUM

Executive Committee, Berkshire Regional Planning Commission
Thomas Matuszko, Executive Director
April 1, 2022

Agenda Items - April 7, 2022, Executive Committee Meeting

Items Requiring Action

. Approval to Submit Grant Application to the Enhanced Air Quality

Monitoring for Communities Program within the Environmental
Protection Agency*

The Executive Committee is requested to authorize the Executive Director
(after the fact) to submit a grant application to EPA’s Enhanced Air Quality
Monitoring for Communities program and approve any resulting contracts
and agreements for $465,589.22. The project period is 3 years. If funded,
the project will expand indoor and outdoor air monitoring opportunities for all
Berkshire County residents, especially the County’s most vulnerable
populations. BRPC, with its project partners, will engage all communities in
Berkshire County containing EJ (Environmental Justice) populations to obtain
outdoor air sensors, equitably and collaboratively site them, build capacity
for ongoing community air quality monitoring, and disseminate indoor air
sensors to low-income households making energy efficiency upgrades,
namely weatherization and heat pump adoption. Indoor and outdoor sensor
deployment will be accompanied by extensive community outreach and
municipalities and local groups will utilize data to guide regional planning
initiatives. The amount requested was $$465,589.22. There is no BRPC
match required. Staff lead is Planner Emily Lange, elange@berkshireplanning.org.

. Approval of Comments on the Berkshire Regional Transit Authorities

(BRTA) Proposed Service Changes 2022

Approval is requested to submit comment to the Berkshire Regional Transit
Authority Proposed Service Changes 2022. The Berkshire Regional Transit
Authority evaluates the performance of its bus routes and other services
every few years to ensure it provides the best transportation options possible
to the Community with limited funding. BRPC’s proposed comments
(attached) are general and specific to each Route for the proposed service
changes identified by BRTA.

. Approval to Amend the Salary and Performance Review Policy*

Approval is requested to amend the Salary and Performance Review Policy to
formalize a 6-month performance review of newly hired employees and
enable a salary adjustment should that employee perform at a higher level
than initially anticipated. Frequently we are conservative when hiring new

1 Fenn St., Suite 201, Pittsfield, MA 01201 T: (413) 442-1521 - F: (413) 442-1523
berkshireplanning.org TTY: 771 or 1(800) 439-2370
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VI.

employees and offer at the low end of the starting salary range, especially in
instances where someone might be making a career shift and not have direct
applicable experience. With our scheme of merit-based salary increases, an
employee’s salary builds on the previous year’s salary. When newly hired
employees are hired at the low end of the starting salary range it is difficult
for them to increase their salary’s commensurate with their work
performance because they started out low. This change proposes to allow an
adjustment should their initial performance warrant it.

. Other (For information only)

Committee Reports

. Comprehensive Economic Development Strategy Committee (CEDS)

The Comprehensive Economic Development Strategy Committee met on
March 16, 2022. The main meeting topics were a report on the work being
conducted through the CARES Act funding, including reports on the
Benchmarks work, technical assistance to municipalities and businesses, and
resiliency planning. There was a presentation about the Greylock Glen
project, which continues to secure funding for needed infrastructure
improvements and a discussion about goals and objectives to be included in
the new CEDS. Draft unapproved meeting minutes are included.

. Metropolitan Planning Organization (MPO) - The MPO met on March 22,

2022. The main meeting topics were a vote to submit a TIP amendment
about a cost increase for Route 23/41 in Egremont, discussion about the
2023-2027 TIP, a presentation about national traffic safety initiatives, and an
approval of an Administrative Adjustment to the UPWP. Draft unapproved
meeting minutes are included.

. Regional Issues Committee - The Regional Issues Committee met on

March 23, 2022. The main meeting topics was a ratification of comments on
the Net-Zero Energy Code, a presentation about the Williams College low
carbon heating efforts, and a discussion of short-term rentals. Draft
unapproved meeting minutes are included.

. Commission Development Committee — The Commission Development

Committee will meet on April 12, 2022, at 4:30 pm. The main meeting
agenda item is to form a Nominating Committee to recommend FY2023
Officers to the Commission on May 19, 2022. The Nominating Committee will
meet after the Commission Development Committee.

. Environmental Review Committee (Possible Action Item)- The

Environmental Review Committee did not meet in March. However, we just
received and are reviewing an Environmental Notification Form (ENF) for the
Kelsey Road over Dry Brook Bridge Replacement Project in Sheffield,
Massachusetts (the Project). The Project consists of the replacement of the
structurally deficient, hydraulically undersized bridge which carries Kelsey
Road over Dry Brook. If we believe comments are warranted, the Executive
Committee will either need to approve comments, which may be able to be
developed next week if we can convene a committee meeting or authorize
the Environmental Review Committee to submit comments because the
comments are likely due by April 28", before the next Executive Committee



VII.

meeting.

. Other (For information only)

Executive Director’s Report

. Report on New Contracts/Agreements

New Grants and Contracts received/initiated 1/26/2022 to 2/25/2022

e Northern Berkshire Community Coalition - Overdose Data to Action -
$75,000

North Adams - Green Communities - $10,000

Cheshire - Green Communities - $10,000

Cheshire — MS4 Assistance Services - $3,000

Berkshire Community College - Berkshire Education Resources K-12 -
$2,800

e West Stockbridge - Complete Streets - $23,850.23

e Washington - Municipal Vulnerability Preparedness - $15,000

. Berkshires Tomorrow Inc. (BTI) Update

The BTI Board took no actions in March.

. Staff Updates

e Brian Lavino has accepted a summer internship working on tasks related
to Clean Energy planning.

e Ajay Chatha is another summer intern working on tasks related to Clean
Energy and Stormwater planning.

. Rural Policy Advisory Commission (RPAC) Update

The Rural Policy Advisory Commission met with the Legislative Rural Caucus
on March 7, 2022 to discuss legislative priorities for rural communities.
These priorities were presented at the March 17, 2022 Commission meeting
by Linda Dunlavy, RPAC Chair.

. Waiver of 120 Notice Requirement

I have received a request from the Commonwealth of Massachusetts, acting
through its Department of Conservation and Recreation (DCR) to waive the
120 Day Notice requirement for the possible acquisition of a conservation
restriction on approximately 40 acres of land in the Town of Otis, and
approximately 130 acres of land in the Town of Sandisfield. The property is
currently undeveloped open space and forest land. The proposed use for the
property will be protected open space and conservation and recreation as
part of DCR’s Sandisfield State Forest and Mass Audubon’s Cold Brook
Wildlife Sanctuary. I have not had an opportunity to contact the towns to
determine if they are supportive of this acquisition. See the attached locus
map which shows the property DCR is interested in.

. 2022 Transportation Innovation Conference

MassDOT has announced that this year’s Transportation Innovation
Conference will be held on Tuesday, May 24, and on Wednesday, May 25,
and will focus on MassDOT's infrastructure investment. The conference will
be at the DCU Center in Worcester. A copy of the press release which
includes details on the conference can be found at: 2022 Innovation Conference .
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G. Future of Work Commission

The Future of Work Commission, which is a legislative Commission
established by Section 92 of An Act Enabling Partnerships for Growth
(Chapter 358 of the Acts of 2020) to help chart our Commonwealth’s
recovery from the pandemic, released its final report. A central finding of the
Commission, not surprising, is that the shape and scale of the workplace has
dramatically shifted during the pandemic and will continue to do so over the
next decade. The report contains recommendations in the following topic
areas about how the Commonwealth, higher education system, and business
community can increase the odds of success for the workers of the future in
acquiring and maintaining fulfilling employment: Workforce Development and
Education; Worker Benefits and Protections; Addressing Work-Adjacent
Issues; Ensuring Equity and Racial Justice; and Staying Ahead of the
Technology and Innovation Curve. The report can be accessed at Future of
Work Commission (malegislature.gov).

H. MSA Western Massachusetts Municipal Conference

The Massachusetts Select Board Association will host its second Western
Massachusetts Municipal Conference on Saturday, April 9, at Easthampton
High School in Easthampton. The event will bring together regional
stakeholders, including municipal officials, planning agencies and legislators
from Berkshire, Franklin, Hampden, and Hampshire counties, to address
challenges facing the region. Conference goals are to promote sustainable
cross-governmental partnerships across western Massachusetts, to share
best practices for adaptation to and mitigation of challenges facing the four
counties, and to advocate more effectively for the region. Information at MSA
Western Massachusetts Conference (mma.org). Registration at MSA Western
Massachusetts Municipal Conference (mma.org).

I. Regional Housing Strategy

The final report about the regional housing strategy is available for review
and can be accessed at Housing Regional Strategy - Berkshire Regional Planning
Commission (berkshireplanning.org). This report contains all the recommendations
which were only briefly touched on at the Commission meeting where it was
presented.

J. Grant Workshops

BRPC, along with the other western mass regional planning agencies and
western mass legislator, is co-sponsoring a series of virtual workshops for
western mass officials on state grant opportunities throughout the spring of
2022. All workshops will run on Tuesdays from 3 p.m. - 6 p.m. Please save
the dates and register here. Registering once will sign you up for all future
sessions. The first workshop is on April 12th and will focus on the One Stop
for Growth suite of grants because the program has a pending deadline.
Potential sessions include municipal cybersecurity grants, the influx of federal
broadband money, climate resiliency opportunities, water and sewer
infrastructure funding, new federal discretionary programs to fund
transportation infrastructure improvements, etc.

K. Other (For information only)
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VIII.

IX.

Old Business

. Office Space

We have started moving into the new office space. There are still a few
items left for construction, including an entry door to the space that will allow
us to secure the new space. Additional moving is planned for Monday April
4th and 11™. Work on re-pointing the bricks on the exterior of the building is
supposed to occur the first two week of April. Hence, it is unlikely we will we
not be working extensively in the office until April 18" as that work is very
noisy and irritating.

While our office is open for meetings, the Fenn Street door to the building
will remain locked until at least the summer. Visitors to our office will need
to use the call box to the left of the Fenn Street door. One of our staff will
remotely unlock the door. Visitors will only be able to access our office via
the elevator and not by the stairs. Visitors will need to obtain a code to
enter in the code box in the elevator to enable the elevator to stop on the
second floor.

. Urbanized Areas

The Census Bureau released the final criteria for determining urbanized
areas. BRPC submitted comments on the proposed criteria in May 2021. The
impact of the changes on the region is not yet known as the Census Bureau
is just beginning to create the maps of the urbanized areas. Urbanized Areas
are one of the criteria for many federal grant programs. Several changes
between the initial proposal and the final criteria will impact Berkshire
County. The first change is the minimum housing unit density increase from
385 to 425 housing units per square mile. This increase will decrease the
areas that automatically qualify. The Census Bureau added new criteria so
that areas of at least 200 housing units per square mile that are adjacent to
the core areas would be included. This change benefits Berkshire County and
will hopefully make up for the loss of the first criteria. The final criteria
change that will impact the Berkshires is reducing the qualifying population
or housing units to be an urban area. Any area over 5000 people, or 2000
houses, will now be considered urban. This reduction means our smaller
urban areas of Great Barrington and Lee/Lenox should remain classified as
urban. The big question is if the Pittsfield urbanized area will remain above
50,000 people. This was uncertain before the 2020 census and remains
uncertain due to the change in criteria. We should know the results in a few
months. See the attached Federal Register notice.

. Stretch Code Straw Proposal

Attached, for your information, is the final comment letter that reflects the
comments from the last Executive Committee meeting.

. Other (For Information Only

New Business

. Role with Berkshire County Selectman’s Association

I have had an initial meeting with the recently elected Chair of the Berkshire
County Selectman’s Association. She has some ideas about how to re-



vitalize that organization. While BRPC worked well with the previous Chair, it
was on a limited and ad hoc basis. BRPC's role could expand, for instance, to
offer limited administrative support, such as managing an email distribution
list. Before I engage in a more in-depth discussion, I wanted to check in with
the Executive Committee if this was an appropriate role.

B. May Commission Meeting
The following are likely agenda items:

Agency Budget

Report of the Nominating Committee

Transportation Documents (TIP, UPWP)

Continuation of the Housing Topic - Organizations to assist municipalities
with housing development projects.

Other possible agenda items:

e Greylock Glen -At a recent CEDS meeting there was an information
presentation about Greylock Glen. The town recently received funding for
infrastructure improvements, making it more likely this project will occur
sooner than later.

e Other suggestions

C. Other (For information only)
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April 8, 2022

Mr. Robert Malnati, Administrator

Berkshire Regional Transit Authority

1 Columbus Avenue, Suite 201

Pittsfield, MA 01201

RE: BRTA Proposed Service Changes 2022 — BRPC Comments/ Feedback

Dear Mr. Malnati:

The Berkshire Regional Planning Commission (BRPC) appreciates the opportunity to collaborate
with the Berkshire Regional Transit Authority (BRTA) and provide constructive feedback on the
proposed service changes. BRPC staff met virtually with BRTA staff on February 28, 2022, to
discuss the proposed changes. BRPC staff also attended the March 18, 2022, virtual public
meeting.

The comments provided below are general and specific to each Route for the proposed service
changes identified by BRTA. It also includes BRTA's response to particular service changes
discussed at the meeting.

The BRTA evaluates the performance of its bus routes and other services every few years to
ensure it provides the best transportation options possible to the community with limited
funding.

BRTA's proposed service changes should aim to make public transportation better, efficient,
coordinated, and accessible to the population whose mobility is dependent on public
transportation.

e Service changes should not have an adverse impact on the Environmental Justice
population.

e The bus routes should connect the neighborhoods to essential services such as
hospitals, markets, businesses, major employers, and colleges.

e The bus fare should be affordable.

e The service changes should not be strictly based on the low ridership for the Route.
There are different reasons for low ridership: in-frequent service (long headway), not
connecting with other routes, long travel time, etc.

e BRTA should assess the cause(s) for low ridership before cutting the service or reducing
the frequency from an hourly service to every two hours—especially the connections

1 Fenn St., Suite 201, Pittsfield, MA 01201 T: (413) 442-1521 - F: (413) 442-1523
berkshireplanning.org TTY: 771 or 1(800) 439-2370



from the essential services. Reducing and discontinuing services will adversely impact
the population whose mobility is dependent on this public transportation.

e The existing fixed route bus connections/services should not be reduced or eliminated
strictly to improve the efficiency of the route. Instead, BRTA should adjust the timetable
to include the required time to make the route efficient.

e BRTA's fixed-route buses stop at timepoints printed on the schedule and by flag stops
in-between the timepoints. The BRTA is proposing to revise the timetable with limited
timepoints for several routes to improve the efficiency of these routes.

o Flag stops work well if the customer is familiar with the Route and knows where
to stand to flag the bus. With the flag stops, customers can get on and off the
BRTA bus at any location along the route by flagging the bus driver.

o Flag stops do not work well If you are a new customer and are not familiar with
the route.

o So, itis important the schematic route map on the printed schedules for each
route should clearly show all the roads that the Fixed Route bus will follow to
reach timepoints; this will guide the new customers to understand where to
stand/wait on that route to flag the BRTA bus to stop.

o The printed schedules should clearly explain how to flag the BRTA buses to stop.

e BRTA should explore a technology/coordination software to implement micro-transit
service, expanding BRTA's service beyond the Fixed Routes. On-demand shared-ride
transportation that allows customers to book their rides instantly on-demand, like Uber
or Lyft.

Comments provided below are specific to each Route for the proposed service
changes identified by BRTA.

Route 1: Pittsfield — North Adams

e "Remove Cheshire Loop (Church St, School St, Richardson St); Create Cheshire Ctr
stop(s) on Rte. 8 to service town center":
o Where on Route 8 is BRTA proposing stops? Safety concern crossing Route 8.
BRTA response: One or two stops on Route 8; locations are not identified yet.
o Cheshire loop serves the Cheshire neighborhood and businesses on Church
Street. BRTA response: There will be stops on Route 8.
o Why remove the Cheshire Loop? What is BRTA achieving by removing this loop?
BRTA response: Improve efficiency; reduces travel time for Route 1; low
ridership.
o BRTA should coordinate with the Town of Cheshire to identify locations for bus
stops in Cheshire.
¢ "Remove Berkshire Mall from scheduled timetable. Add a Demand Service — available
on both directions": BRTA Response: Low ridership.

Page 2 of 8



o Inthe current situation making the Berkshire Mall stop as Demand Service (by
request only) is fine if the ridership is low at this stop as the mall is closed.

o BRTA should reinstate this stop into the timetable as a regular stop when the
mall reopens.

o The revised Route 1 timetable should show the Berkshire Mall stop as "by
request only" — with a clear note to request a pick-up or drop-off at this stop.

Route 2: Pittsfield — Lee

e "Add Demand Service location to Bousquet Mountain Park on Dan Fox Dr. Pittsfield —
available on both directions."
o Adding a demand service to Bousquet Mountain Park will benefit the residents
and tourists.
o The timetable should show the Bousquet Mountain Park stop "by request only" —
with a clear note to request a pick-up or drop-off at this stop.

Route 3: Williamstown — North Adams

e The proposed services changes "Add Greylock Valley Apartments to schedule —in both
directions" will benefit the Environmental Justice population.

Route 4: Pittsfield — Dalton — Hinsdale

e "Schedule 120-minute service headway. Possible to restore hourly service as
circumstances allow." BRTA response: Driver shortage.

o This service reduction to every 2 hours will adversely impact the EJ population in
Pittsfield, Dalton, and Hinsdale.

O As this service change will have a negative impact on the EJ population, BRTA
should at least have an hourly service during the morning commute (between
7:30 - 9:30) from Dalton/ Hinsdale and again in the afternoon (Between 3:30 -
5:30) from ITC to ensure these people can access the BRTA bus to go to work and
back.

e "Discontinue service along the Franklin Loop (North St, Franklin St, Pleasant St, Daly
Ave - currently only serviced in the inbound direction); with this change, the bus
continues along MA 8 from Hinsdale through Dalton."

o Discontinuing service along the Franklin Loop will significantly have an adverse
impact on Dalton's EJ population. This loop connects the EJ neighborhoods in
Dalton. BRTA response: Low ridership.

o BRTA should consider making the Franklin Loop Demand service (by request) in
the inbound direction.
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Route 5: Pittsfield — Lanesborough Ctr.

e "Create a split service option to cover both Onota St/Wahconah St and North St/Crane
Ave, customers. Each branch would operate every 120-minutes, alternating. Both
routes would travel inbound and outbound along the same roads and would be the
same travel pattern when north of Wahconah St."

o Route 5A would travel in the current pattern via Linden St, Onota St, Pecks Rd,
Wahconah St, and North St to/from Lanesborough.

o Route 5B would travel in a new pattern as a replacement service for Route 16 -
Berkshire Medical Ctr and Crane Ave customers to/from Pittsfield ITC and
Lanesborough. This route would travel via Center St, Seymour St, Berkshire
Medical Ctr, and North St to/from Lanesborough Ctr.

e "Add Demand Service location to Greylock Visitors Ctr at base of Mt. Greylock on both
Route 5A and 5B."

e "Add Demand Service location to Oak Hill Apartments on Crane Avenue on proposed
Route 5B."

o Adding a Demand Service to Oak Hill Apartments will allow the residents to
continue to take the BRTA bus with the discontinuation of Route 16.

Route 11: West St — BCC

e "Removing service from Wayfair Clocktower Plaza." BRTA response: safety concerns.
o This change should not negatively impact the customers as they can access the
bus on West Street, which is walkable.

Route 12: Pittsfield Southeast Loop (Elm, Merrill, East)

e "Relocate Williams St Plaza bus stop to William St." BRTA response: safety concerns.
o There is a bus shelter at the Williams St Plaza; will it be relocated. BRTA
response: the bus shelter will be reversed to face Williams Street.

Route 14: Pittsfield Southeast Loop (Elm, East, Merrill)

o "Change route's travel pattern from East St/Outer East St onto East, EIm, Newell,
Outer East St."
o Route 14 East St/ Outer should remain on East St between Elm St and Merrill
Rd. Route 14 is the only bus service on the East St corridor connecting the
businesses, the Berkshire Innovation Center and future developments at Stanley
Business Park. BRTA response: low ridership.
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o Keeping the Route 14 service on East Street between Elm St and Merrill Rd is
vital for attracting new businesses to Stanley Business Park and making the
Berkshire Innovation Center accessible to all populations.

o The development of Stanley Business Park is a priority for the City of Pittsfield
and keeping this Route 14 connection is a key to making this Business Park
accessible to all.

o Newell Street & Elm Street are well-serviced by Route 12.

Route 15: West Pittsfield — W Housatonic St

e "Relocate outbound terminal from Lebanon Drive to Callahan Drive."
o BRTA response: This will connect Route 15 to the businesses on Callahan Dr.
o Is Hancock Shaker Village by request only stop? The timetable should show the
Hancock Shaker Village stop "by request only" — with a clear note on how to
request a pick-up or drop-off at this stop. BRTA response: Yes, Hancock Shaker
Village is a demand service.

Route 16: Crane Ave — Allendale Plaza

¢ "Route Discontinued." BRTA response: low ridership

o This bus route connects the Berkshire Medical Center, Springside Park, Reid
Middle School, and businesses along Route 7 and Crane Avenue. This Route
serviced the EJ neighborhoods on Crane Avenue and along Route 7.

o Route 16 is the only bus service that connects the BMC hospital Medical Arts
Center, the outpatient center.

o BRTA response: Businesses and neighborhoods along Route 7 will be serviced
by a new Route 5B (service every two hours) connecting BMC hospital Medical
Arts Center. Oak Hill Apartment complex on Crane Avenue will be Demand

Service on Route 5B.

Route 21: Lee — Stockbridge — Great Barrington

e "Revised service to Simon's Rock and Fairview Hospital. Both Locations will receive
service every 120 minutes for travel in inbound and outbound directions. Service to
these locations would alternate."

o Both the Hospital and the College are essential services. Why is BRTA proposing
to reduce service at these locations? BRTA response: Improve efficiency; low
ridership.

o If BRTA will provide service every 120 minutes to the Fairview Hospital and the
Simon's Rock College, the alternate hours it is not providing service to these
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locations should be demand service (by request). It should be clearly stated on
the timetable.
o "Edit Service to Senior Center every 2 hours."

o There are senior housing and affordable housing complex near the senior center.
These populations depend on public transportation for their mobility needs.
What is BRTA achieving by reducing service to Senior Center? BRTA response:
Improve efficiency; low ridership.

o If BRTA provides service every 120 minutes to the Senior Center, the alternate
hours it is not providing service should be demand service (by request). It should
be clearly stated on the timetable.

Route 21 X: Pittsfield — Great Barrington Express

o "Restore one complete round trip: depart Pittsfield ITC at 5:30 - weekday."

o Route 21 X is the only Route that connects Pittsfield with Great Barrington via
Lenox and Stockbridge.

o This Route is vital for South County communities. Especially for the evening.
Route 2 to Lee at 4:30 pm is the last connection from Pittsfield for customers
heading to Stockbridge and Great Barrington.

o BRTA should consider restoring Route 21 X later in the evening, too, around
7:30 pm from Pittsfield; if BRTA will eliminate the Route 22 — Great Barrington
Loop — evening service, which also services Lenox on its way back to ITC.

Route 22: Great Barrington Loop — Evening Service

e "Pilot Route discontinued." BRTA response: low ridership.

o BRTA should consider restoring Route 21 X later in the evening, around 7:30 pm
from Pittsfield; if BRTA will eliminate the Route 22 — Great Barrington Loop —
evening service, which also services Lenox on its way back to ITC.

o Route 21 Express that connects Pittsfield with Lenox, Stockbridge, and Great
Barrington is vital for the South County communities, especially for the evening.
Route 2 to Lee at 4:30 pm is the last connection from Pittsfield for customers
heading to Stockbridge and Great Barrington.

o BRTA should coordinate with the Town of Great Barrington and Simon's Rock
College to provide evening service in Great Barrington when the college is in full
session.

Route 34: North Adams Loop

o "Reorient timetable stop order to highlight connections at Main St North Adams Ctr."
o Any changes to the timetable to make this Route more efficient and connected
to other routes in North Adams will benefit EJ population in North Adams.
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Micro-transit Service:

Micro-transit, an on-demand shared ride service, efficiently provides the most needed public
transportation in rural communities with low ridership. Micro-transit could replace the low
ridership fixed routes with on-demand service. For this service to be successful, the service
should be flexible/convenient to book and be affordable.

BRTA's Proposed Micro-transit Pilot Service:

"BRTA is proposing specific changes to introduce this new service. "Micro-transit" is a form of
public transit service that operates with smaller vehicles between specific origins and
destinations booked by a customer. Customers must pre-register with the Authority before
booking trips on service. This service will be marketed differently from traditional fixed Route
and ADA paratransit services.

For the Pilot Program:

- Hours of Operation within limited test area: Monday — Friday from 7:30 am — 7:30 pm

- Requires use of RMPay for fare payment on-vehicle. No cash or Charlie Card accepted on
micro-transit vehicles.

- Available to any customer over 16 years of age, if traveling by themselves. If younger than 16,
customers must travel with a companion who is over 16 years of age. Must have the same
origin and destination.

- Requires pre-registration with the Authority; BRTA will review and approve registrants.

- Customer trips must have both an origin and destination within the pilot service area

- Customers must book their trips at least 2 business days (including Saturday) in advance of
service date.

- Customers must book trips through the existing paratransit call center system (413-499-2782
ext. 3).

- Customer trip purposes initially limited to work or medical appointments for the pilot
program.

- All vehicles operate as shared ride with multiple customers on board. Trip durations will be as
reasonable as possible; however, no minimum is guaranteed for the pilot program. The goal
would be for in-town trips no longer than 30 minutes.

- All other current BRTA service rules/policy apply and all customers will be subject to the BRTA
Customer Code of Conduct www.berkshirerta.com/plan-your-trip/rules-policies/."

e BRTA's proposal to start a pilot micro-transit service using the paratransit vehicles in its
service area (not identified yet) is a good start. But the BRTA's proposed pilot micro-
transit is not a true on-demand micro-transit service — the customers would have to
book their ride two days in advance and be registered with BRTA.

e The proposed pilot micro-transit service model is not flexible. It is not convenient to
book the ride and does not provide service to customers instant/ on-demand
transportation needs. This model will not work for the last mile connections.
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e The fare for the BRTA's pilot micro-transit is not yet been determined. The micro-transit
fare should be affordable. Below is the list of service fares in Massachusetts and

Nationwide.

Micro-transit Fares — Massachusetts and Nationwide
Range: $0 - $4; mean = $2.08

Transit Authority
Cape Cod RTA

FRTA

GATRA

MART

MWRTA

NewMo

DART - Dallas, TX

SunTran - Tucson, AZ

Pierce Transit - Tacoma,
WA

Lane County Transit District
Sacramento, CA

Salem, MA

Denver RTD

Fare

$3 ($2 Fixed Route)

$3 within zone, $4 between zones (4 zones) ($1.50 fixed route)
$1.50 ($1.50 fixed route)

$4 per day ($1.25/ride for fixed route)

No fares (Fixed route no fares also)

First 5 Rides free, then $2.00

$3.00 for AM/PM pass (includes use of fixed route) - same as Fixed
Route

Fare-Free (No fares on fixed Route)

$2

$1 ($1.75 for fixed route)

$2.50 ($2.50 for fixed route)

$2 ($3 after 7pm)

$3 ($3 for fixed route - 3hr pass)

Note - many of these include a transfer to fixed Route

BRPC applauds BRTA’s efforts of moving forward with micro-transit to enhance their services.
We suggest that BRTA explore the MassDOT Community Transit Grant Program as well as other
grant opportunities to acquire the necessary technology which will allow customers to book
their rides instantly on-demand like Uber or Lyft. BRTA should collaborate with BRPC and other
stakeholders to apply for grants to provide funding for the implementation of an on-demand
micro-transit service model to allow for expanded service and benefit the last-mile connections.

BRPC Staff appreciates the opportunity to provide comment on this matter and to continue
working with BRTA to improve transit service in Berkshire County.

The BRPC Executive Committee approved these comments on April 7, 2022.

Yours truly,

Thomas Matuszko, AICP
Executive Director
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| SALARY AND PERFORMANCE REVIEWS

A. Salary and Merit Adjustments
1. Salary

The Commission has established salary ranges for various positions to correspond to
the levels of responsibilities, skills and abilities of employees. Revisions to the
Commission’s approved salary ranges by position shall take place only upon the specific
authorization of the BRPC Executive Committee. A comprehensive review of the
Commission’s salary structure will be performed no less often than every two years to
insure that the agency remains competitive in both personnel recruitment and retention.

2. Cost of Living Adjustments

In April of each year, the Executive Director will research the latest cost of living index for
Urban Areas in the Northeast, available on the Bureau of Labor Statistics Website, and
shall determine the cost of living adjustment to be applied to all BRPC salaries, effective
July 1 of each year, excepting the Executive Director’s, which is established annually by
the Executive Committee.

3. Merit Adjustments

Any further salary increases are merit based. Merit increases are in effect at the
beginning of the fiscal year. Merit increases are pro-rated for employees starting in the
middle of the fiscal year. Employees beginning before the end of the first half of the
fiscal year are eligible for the full merit increase range. Employees beginning before the
end of the 3 quarter of the fiscal year are eligible for one-half (1/2) of the merit increase
range.

The following standards are used to rate and quantify performance for each job element
and for overall performance:

Exceptional (E) Performance consistently exceeds all requirements
associated with the job. Accomplishments are clearly
obvious. The employee consistently demonstrates the
highest level of work which has a significant and positive
impact on the attainment of Commission goals. Eligible for
X% merit increase.

Exceeds Performance fully meets and often time exceeds the

Expectations (EE) requirements associated with the job. Accomplishments are
clearly in accord with job demands, meeting the full scope of
the assigned position. While there may be room for
improvement in a few areas, the employee generally shows a
higher than average level of work which has a significant and
positive impact on the attainment of Commission goals.
Eligible for X% merit increase.

Berkshire Regional Planning Commission — Personnel Policy
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Meets Expectations
(ME)

Needs Improvement
(NI)

Unsatisfactory

(V)

4. Bonus Plan

Performance fully meets requirements associated with the
job. Accomplishments are clearly in accord with job
demands, meeting the full scope of the assigned position.
There are certain areas in which the employee can improve,
but overall he/she consistently and capably meets the
expectations of the Commission. Eligible for X% merit
increase.

Performance needs improvement to fully meet expectations
of position. Performance meets requirements in most
categories but does not meet standards associated with the
job in some categories. Remedial measures should be
undertaken to improve in substandard categories. Not
eligible for a merit increase.

Performance does not meet standards associated with the
job. Accomplishments are below job demand. If, after
remedial measures (e.g., training), performance continues at
an unsatisfactory level, the employee should be reassigned
or terminated. Not eligible for a merit increase.

Employees at the top of their pay range are eligible for an annual bonus, which does not
increase the employee's base pay. Maximum potential bonus is one week's salary.
Bonuses will be based on the results of a Performance Review and will occur on the
same time schedule as merit increases.

5. Fiscal Emergencies

Upon a determination by the Executive Committee that the Commission is facing a decline
in revenues which may impact employment levels or other fiscal stress which threatens
the Commission’s continued ability to provide services, the Executive Committee may
implement a freeze on any or all salary increases. In establishing such a freeze on salary
increases, the Executive Committee should attempt to set fiscal benchmarks which will
determine when such freeze may be lifted or modified.

Also, if facing insufficient revenues to support existing levels of staff, the Executive
Committee may approve layoffs, freeze on hiring or temporary reduction in hours.
Decisions will be based on staff members’ ability to provide services based on secured
revenue and the skills and experience of staff members.

6. Promotions

Employees may be promoted to another position provided they meet the minimum
qualifications of that position. Promotions will be accompanied by a Performance
Review. The salary for an existing employee being promoted is the starting salary of the

Berkshire Regional Planning Commission — Personnel Policy
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higher grade or ten percent more than the employee's current salary, whichever is
higher.

7. Pay Adjustments (other than cost of living, merit or promotion)

The Executive Director is authorized to make adjustments in position descriptions and pay
scales or salaries when significant changes in job responsibilities occur to individual staff
members. Salary adjustments should be based on evaluation of factual issues such as
additional or decreased relevance of education or prior experience to the specific job
responsibilities, considerable increased or decreased responsibilities, or documented pay
inequality with competitive salary information. Pay adjustments are not warranted for
routine adjustments in job assignments which do not reflect a significant change in job
responsibility.

B. Performance Reviews
1. Six Month Review

Six month performance reviews should be conducted for new, reassigned or promoted
employees. Six month performance reviews for newly hired employees may be used to
increase a newly hired employee’s initial starting salary should said employee
demonstrate performance above the initial starting salary.

2. Mid-year Performance Review

Mid-year performance reviews will also be conducted at the request of the employee,
his/her supervisor or the Executive Director. Mid-year reviews are normally intended to
be an informal and unstructured review and discussion session between employee and
supervisor, rather than the more formal written performance assessment that is carried
out annually during the last two months of the fiscal year.

3. Annual Review

A staff performance and salary review will be conducted on an annual basis during the
last two months of the fiscal year, except for new employees who started work during the
last quarter of the fiscal year. Salary merit increases will take affect at the beginning of
the fiscal year. Written procedures and a timetable for completion will be established
annually by the Executive Director.

Berkshire Regional Planning Commission — Personnel Policy
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1 Fenn Street, Suite 201

Pittsfield, MA 01201

T: (413) 442-1521 - F: (413) 442-1523
TTY: 771 or (800) 439-2370

Berkshire Regional Planning Commission berkshireplanning.org

CEDS COMMITTEE MEETING MINUTES
Virtual Meeting via Zoom
March 16, 2022

I. Call to Order
Kyle H. called the meeting to order at 1:03 PM

Committee Members Present

George Ambriz, Berkshire Community College

Roger Bolton, Williams College (Retired)

Mike Coakley, City of Pittsfield

John Duval, Town of Adams/BRPC Commission Chair
Kyle Hanlon, BRPC, CEDS Chair

Lesley Herzberg, Berkshire County Historical Society at Arrowhead
Ben Lamb, 1Berkshire

Jim Lovejoy, Town of Mt. Washington

Tom Matuszko, BRPC Executive Director

Laurie Mick, PERC

Chris Rembold, Town of Great Barrington

Ben Sosne, Berkshire Innovation Center

Committee Alternates Present
Glenn Bergman, Berkshire Agricultural Ventures
Kevin Pink, 1Berkshire

Guests Present
Rebecca Lilly, MassHire (appointment by Commission 3/17)

Not Present

Heather Boulger, MassHire

Keith Girouard, Massachusetts Small Business Development Center Network
Mike Nuvallie, City of North Adams

Ian Rasch, Alander Construction

Christina Wynn, Berkshire Community College

BRPC Staff Present

Laura Brennan, Economic Development Program Manager
Wylie Goodman, Senior Economic Development Planner
Mark Maloy, Manager, Data & Information Technology

Kyle H. asked all present to briefly introduce themselves.
II. Approval of Minutes from February 16", 2022

George A. moved to approve the minutes from February 16th, 2022. Chris R. seconded. No
discussion. The minutes were approved by roll call vote.



III. Comments from the Public
No comments from public.

1V. EDA CARES Act project updates

Berkshire Benchmarks - survey results overview

Mark M. shared that there were over 3K responses to the Berkshire County Quality of Life
survey with reasonably reflective age, income, race/ethnicity distribution for the region.
Mark reviewed responses specific to the Economic category: In terms of saving for
retirement, 25% of respondents said they can save as much as they want; 50% can save
some, but not as much as they want; 25% cannot save or haven't thought about saving. Of
those earning under $30K, over half cannot save or can save but not much.

In terms of savings to cover living expenses, 25% have more than 2 years of living
expenses saved; 50% have 6 months or less of savings; 15% have no savings at all; results
correspond to income.

For working hours (part-time or full-time), 2/3 would prefer a full-time job but cannot find
it. As income rises, the percent who want a full-time job decreases.

About 60% of respondents feel financially secure all or most of the time. In terms of sources
of income, 60% rely on income from a primary job, 25% have a side job; 25% receive
social security; 25% receive a pension or social security; 25% rely on investments. As
income decreases, fewer had a primary job, retirement pension, or investment however
there was an increase in income from social security, support from family, and/or a side job.
People of Color have a higher percentage of side jobs regardless of income.

Mark M. is working on the State of the County report which will be released on or around
5/23/22 during a State of the County meeting along with a preview of the Berkshire
Benchmarks website. There will be a formal announcement in a few weeks. The event will
likely be held at the BIC.

Technical Assistance for Businesses — Kevin P. shared an update about TA cohorts and
the MWBE training module. 10 cohorts held to date for training (branding, social media
marketing), with another 6 in spring including some in Spanish. MWBE module is complete
in English and will be translated into Spanish. Translation on aggregating other materials
that would be helpful for entrepreneurs in Spanish and other languages through grant from
sate. Berkshire language services

Technical Assistance for Municipalities - Wylie G. shared information on presentations
she has given to town select boards about resiliency. Thus far she has spoken at six
meetings with 12 scheduled between now and mid-April and another 12 towns that have not
yet responded to queries. The meetings have been productive and allowed BRPC to share
more about the resiliency chapter organized around People-Community-Economy. This has
also been a good opportunity to talk to primarily residential communities about how they
can become involved in economic development activities.

Long-term Resiliency Planning - Laura B. and others have sent out BRPC-drafted
surveys to small businesses and local sector leaders and begun conducting follow-up
interviews. At least 20 business or nonprofit leaders have filled out the survey so far. Some
businesses reported doing better during COVID while others fared worse. Interviews have
been revealing. One interviewee focused his attention on new residents coming to



Berkshire County and how they can be better integrated into the community and how
systems for that are lacking which is critical for future resident attraction and retention. We
have also learned about supply chain challenges in greater detail through interviews.
Finding staff has been a particularly significant challenge, made worse by acute housing
crises. Restaurants, for example, can’t stay open later if their workers have to travel long
distances and rely on public transportation. The next part of the process will be conducting
focus groups with industry clusters and/or organized around thematic topics (e.g., food and
agricultural realm; creative economy). Ben L. is organizing guests for the next session on
March 30t.

Project Support - featured projects: Greylock Glen - Donna Cesan presented on the
history and current status of the Greylock Glen project, which the town of Adams has been
working on since 2004 in response to a DCR and MassDev RFP. In 2006, Adams was
designated as developer and since then has been working on planning and permitting and
full implementation. The plan now being activated will create a four-season education and
environmental education destination. The overall site consists of 1,063 acres on the Eastern
slope of Mt. Greylock. The Glen project is an economic development project intending to
revitalize and strengthen the local economy and establish Adams as the recreational hub for
the Berkshires. The site will be centered around a 10k sf Outdoor Center, which serves as a
welcome area for visitors and a base camp for further exploration. They have funding for
this building, have gone through the public bidding process, are now under contract with a
construction company starting 5/1/22. Other components include a lodge and conference
center, campground (160 sites ranging from rustic to glamping), 2.5K-seat outdoor
amphitheater connected by a multi-use trail system for hiking, equestrian, mountain biking,
and more. They are potentially envisioning carriage and sleigh rides in winter like Acadia,
and cross-country skiing, and snowmobiling in certain parts of the property. In 2010 the
project went through MEPA; in 2014 they executed a Master Lease Agreement with the
Commonwealth (99-year lease w/Commonwealth as owner). The process has been slow and
deliberative, funded primarily by grants, with a focus on eliminating controversy from
previous proposals before the Town became involved.

They have applied for EDA funding for water system infrastructure. The project is primarily
to fund a gravity-driven 350K gallon water storage tank system. Since 2012, the concept
has not changed but costs have doubled. Now they are looking at a $4.1M overall project
with $2.9M being requested of EDA, with $1.2M in match to be provided by the town. They
recently applied for an EDA ARPA Travel and Tourism grant that was brought to the town’s
attention by BRPC Economic Development Program Manager, Laura Brennan. They applied
prior to the end of January 2021; EDA has since asked for additional information. Itis a
very demanding grant requiring engineering in place (they are at 90% design and have all
permitting behind them), but Donna C. feels they have a strong application. The
announcement date is unknown.

Glenn B. suggested partnering on a USDA carbon sequestration grant to plant nut trees on
the property. Wylie G. asked about broadband and cellular service at the Glen and whether
that is something that they are ensuring is sufficiently provided and funded. Tom M.
brought up a recent announcement about a congressional earmark ($1M secured by Rep.
Neal) which Donna indicated is the last part of the critical funds needed. Ben S. asked if the
Glen would connect into the bike path, but Donna C. said that due to the high elevation
change they were instead looking into a shuttle to and from the Outdoor Center at the Glen
that could transport people and bikes. They are actively working on phase 4 of the bike trail
to reach North Adams and will soon reach 25% design.



Laura B. indicated that EDA received 6x the request for funds than was available nationally
which shows how highly competitive this ARPA-funded opportunity was, but also points to
the importance of outdoor recreation for local economies.

5. 2023-2027 Berkshire County CEDS Goals and Objectives discussion, continued

Laura B. reminded the group of discussion at the last meeting regarding the goals and
objectives of the previous CEDS, as well as discussion on what might be missing and new
themes since it was drafted (i.e., climate adaption, resiliency, housing, and workforce;
diversity/equity/inclusion, and childcare).

She shared a spreadsheet with possible Goal/Objectives organized around People,
Community, and Economy, and asked for input. The resiliency chapter of the CEDS will be
organized using these 3 headings, but the approach does not necessarily need to be carried
over to the whole report. Wylie explained that economist Brian Dabson is the source for the
3-layer pyramid. Kyle H. brought up the concern of affordable healthcare, and Roger
pointed out that healthcare issues also tie to attraction of medical specialists to the region.
Wylie also noted some consistent terms across categories, such as access, affordability,
quality, and these may serve as an alternate way to group future CEDS Goals. Roger B.
suggested the goals might be better thought of as a mosaic rather than a pyramid. The
pyramid may be more applicable to the resiliency issues specifically.

Meeting materials had included EDA’s own Investment Priorities. Laura B. explained that
when EDA considers a project for funding, they look at both whether it aligns with EDA'’s
priorities, which do occasionally change, and whether it aligns with the regional CEDS. As
we set local priorities, we should take into consideration how they pair with EDA’s current
priorities. Roger B. expressed his concern about EDA’s focus on exports. Laura explained
that local projects do not need to adhere to all EDA priorities, just at least one.

Roger B. also noted that entry-level/low-wage jobs must be also part of the equation in
terms of economic progress not only high-paying jobs. There must be a balance. People
won't come for high-quality jobs if there are not enough entry-level/low-wage jobs to
support them.

John D. suggested that first responder recruitment has also been challenging and that
towns are beginning to have more difficulty attracting and retaining them, especially young
people going through the academy; there are no longer people on a waiting list as they
once were. Volunteer fire departments and other volunteer committees are similarly having
difficulty attracting people due to lack of pay and time commitment. There has been talk of
consolidation in northern Berkshire County around services like ambulance service, but this
will make response times longer.

The next meeting will take place on April 20%" at 1pm.

V. Adjournment

John D. moved to adjourn the meeting. Jim L. seconded the motion. The meeting was
adjourned at 2:10 pm.
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MINUTES OF THE Berkshire Metropolitan Planning Organization (MPO)
Tuesday, March 22, 2022
Meeting Held Via Zoom Video Communications
Meeting Materials: https://berkshireplanning.org/event/berkshire-mpo-virtual-meeting-5/

MPO Representatives/Alternates Present:

Stephen Woelfel MassDOT (Representing Secretary Jamey Tesler)

John Boyle North Central Towns Representative

Joe Diver Town of Dalton

John Duval BRPC Chair

Francisca Heming MassDOT District 1 (Representing Highway Administrator Gulliver)
Christine Hoyt North Towns Alternate

Sheila Irvin Chair of BRTA

Jim Lovejoy Southwest Towns Representative

Ricardo Morales City of Pittsfield

Others Present:

Peter Frieri MassDOT District 1
Justin Gilmore BRPC

Chris Klem MassDOT OTP
Anuja Koirala BRPC

Derek Krevat MassDOT OTP

Thomas Matuszko

George McGurn

Mark Moore

John Morgan CHA
Andrew Reovan

Nick Russo

Sarah Vallieres

I. Introductions

Mr. Woelfel called the meeting to order at 4:03 p.m. Meeting attendees introduced themselves via a roll call

conducted by Mr. Kus.

IT. Opportunity for Public Comment

There were no public comments.

III. Approval of Meeting Minutes from February 22", 2022 (Action Item)

ACTION: Motion by Mr. Lovejoy, seconded by Mr. Morales to approve the meeting minutes from the February 22"

meeting.

Mr. Kus conducted a roll call:
Stephen Woelfel — Yea
Francisca Heming — Yea

BRPC
Town of Egremont
MassDOT District 1

FHWA
BRPC
BRTA
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John Duval — Yea
Sheila Irvin — Yea
Ricardo Morales — Yea
Christine Hoyt — Yea
John Boyle — Yea

Jim Lovejoy — Yea

VOICE VOTE: Motion carried unanimously.

IV. Consideration of an amendment (2" amendment) to the FFY 2022-2026
TIP related to cost increases for project 608767: Egremont, Route 23/41
(Action Item)

Ms. Koirala proceeded to explain the 2" amendment to the current TIP — related to a cost increase for project
608767: Egremont, Route 23/41.

ACTION: Motion by Mr. Lovejoy, seconded by Mr. Morales to release the amendment for a 21-day public comment
period.

Mr. Kus conducted a roll call:
Stephen Woelfel — Yea
Francisca Heming — Yea

John Duval - Yea

Sheila Irvin — Yea

Ricardo Morales — Yea
Christine Hoyt — Yea

John Boyle — Yea

Jim Lovejoy — Yea

VOICE VOTE: Motion carried unanimously.

V. Discussion on preliminary draft project listing and funding
scenarios for the 2023-2027 Transportation Improvement
Program (Action Item)

Ms. Koirala explained that at the last MPO meeting, she showed the TIP development handout. The table at the
top of the handout outlines regional targets and the table at the bottom of the handout shows projects being
considered for the 2023-2027 TIP. This table shows the project status (whether it’s in the TIP or not), project cost,
design phase, and comments.

Ms. Koirala then proceeded to review the TIP funding scenarios. Ms. Koirala mentioned that there are four
scenarios that have been developed, with scenarios 1 and 1A being very similar. Scenario 1 is based on the current
TIP. Ms. Koirala proceeded to review details of Scenario 1.

Under Scenario 1, there would be $1,036,892 remaining that would not be obligated. To utilize this money, there
are several restrictions that must be adhered to. Ms. Koirala proceeded outlining Scenario 1. Ms. Koirala then
proceeded to review Scenario 1A. For this scenario, the roughly $2 million that would be left over after FFY2027
could be utilized for a project at that cost, or if the cost of the project pushes the Berkshires over the target
amount allocated for the subsequent TIP year.

Ms. Koirala proceeded to review Scenario 2. In this scenario, the first three years are the same as the previous
scenarios with the only difference being in FFY2026. Instead of Dalton-Division Road beginning in 2026 and
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completing in 2027 — Egremont, Mt. Washington Road project starts in FFY2026 and completes in FY2027. After
completing this project in 2027, there would be just over $3 million remaining. This would mean the Dalton-
Division project would begin in FFY2027 and complete in FFY2028.

Ms. Koirala proceeded to review Scenario 3. For this scenario, FFY2022 and FFY2023 remain the same as Scenario
1, 1A and 2. For FFY2024, the Pittsfield-Merrill Road project was moved to FFY2025, and moved the North Adams,
Ashland Street project up to FFY2024. This results in around $3.2 million remaining for FFY2024. Due to this, an
additional project, the Lanesborough, Route 7 project could also be programmed for FFY2024. There are still some
remaining questions about Scenario 3 as the Lanesborough, Route 7 project is not at 25% design and costs typically
increase year over year.

Ms. Koirala reported that the TAC's preferred scenario was Scenario 2.

Mr. Lovejoy mentioned that he would advocate for Scenario 2. Mr. Lovejoy asked for some clarification on the
Lanesborough project in Scenario 3.

Ms. Koirala explained that in Scenario 3, 2023 remains the same as all the other scenarios. However, in FFY2024,
Ms. Koirala moved the North Adams, Ashland Street project up from FYY2025 to FFY2024, which moves the
Pittsfield, Merrill Road project from FFY2024 to FYY2025. We had around $2 million remaining, however,
conducting this change makes available an additional $1 million or so, for a total of about $3.2 remaining. Ms.
Koirala was able to fit the Lanesborough project using that remaining funding. There are still questions as to
whether the North Adams, Ashland Street project will be ready for FFY2024.

Ms. Hoyt asked why, if the Lanesborough, Route 7 project is not at 25% design, it would be allowed to be listed for
FYY2024 as a TIP project. Ms. Hoyt mentioned that in this respect, the Dalton, Division Road project seems similar
from that standpoint. Why does Lanesborough get to move up?

Ms. Koirala mentioned that this project is much smaller than the Dalton, Division Road project and will require a
lot less work.

Mr. Duval had a procedural question — asking whether a project needs to be at 24% design status to be considered
eligible to be listed in the TIP.

Mr. Woelfel stated that each MPO does it a little differently, and it depends on how the Berkshire MPO does
things.

Ms. Koirala explained that there is no 25% design requirement for a project to be considered for the TIP, however,
25% design shows that work is being done and the project is moving forward, and therefore, projects that are at
25% design are typically seen as getting preferential treatment.

Ms. Kus stated that such a policy

ACTION: Motion by Mr. Lovejoy, seconded by Mr. Boyle, to move forward with Scenario 2 and include it in the TIP
for next month.

Mr. Kus conducted a roll call:
Stephen Woelfel — Yea
Francisca Heming — Yea

John Duval - Yea

Sheila Irvin — Yea

Ricardo Morales — Yea
Christine Hoyt — Yea

John Boyle — Yea




Jim Lovejoy — Yea
VOICE VOTE: Motion carried unanimously.

Ms. Koirala proceeded to review the STIP projects.

VI. Presentation and discussion on national traffic safety initiatives

Mr. Russo proceeded to present on the National Roadway Safety Strategy (NRSS). Mr. Russo reviewed background

information on the NRSS which included the following:
e  Published in late January 2022 by the USDOT, under Secretary Buttigieg
e The first national strategy to tackle roadway safety of the 21 century
e  2020: 38,680 died in traffic crashes: NHTSA
e 2021 (first 3 quarters): 31,720: NHTSA early estimate
e  Deaths per 100 million VMT spiked in 2020

Mr. Russo proceeded to review the features and objectives of the NRSS which include:

Safe System approach, 6 guiding principles:
1. Death and serious injuries are unacceptable
Humans make mistakes
Humans are vulnerable
Responsibility is shared
Safety is proactive
Redundancy is crucial

oukwnN

5 objectives (pillars) of the safe system:
a. Safer People

Safer Roads

Safer Vehicles

Safer Speeds

Post-crash care

© oo o

Safer People:
- Behavioral interventions to discourage risky driving

- Culture of safety
Safer Roads:
- Design interventions to increase care and attention while driving
- Interstates are safest statistically despite high speeds and long distances
- Arterials are statistically most dangerous
- Rural roadways make up disproportionate number of fatalities
Safer Vehicles:
- Driver assistance technology
- New tech can also cause distractions
- New vehicles are getting taller and heavier
- Fatalities involving large (freight/industrial) trucks are increasing faster than average
Safer Speeds:
- “Prioritize safe speeds over focusing exclusively on capacity and throughput”
- Rethink the 85 percentile’s importance in policymaking
- Build roads that enforce the appropriate speed limit by design
Better Post-Crash Care:
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- Studies suggest that there is a 25% increase in the chance of survival from a crash if brought to a Level | or
Il trauma center

- Clearing and analyzing crash scenes more efficiently is safer for responders and traveling public

- Higher quality data gathering will help to uncover trends in crashes and more proactive fixes

Mr. Russo then proceeded to review suggested strategies in the Berkshires — outlining the following:

Safer People:
- Unified, sustained messaging on the importance of safe behaviors

- Taking advantage of national/regional messaging campaigns
- Become familiar with FAQs of this newer safety paradigm
- Resources from state and federal agencies
Safer Roads:
- Collector-class roads are the most disproportionately dangerous in Berkshires
- Utilize tools like the IMPACT dashboards, Rural Roadway Departure Countermeasures and MUTCD
Safer Vehicles:
- Mostly will be in the hands of higher levels of government
- Local govs can advocate for more resources and higher scrutiny of vehicle safety ratings, especially ped
safety
- Vehicle size and weight mostly overlooked in NRSS publication
Safer Speeds:
- Keep in mind the Big E’s of transportation planning
- BRPC traffic safety in town centers survey and resource guide
- Speed studies are just first step when a speeding problem is identified
Post-crash care:
- Nearest Level | or Il trauma centers are in Albany and Springfield
- BMCis designated a Level Ill trauma center
- The only areas on the MA mainland outside of a 1-hour distance of Level | or Il center are in Berkshire
County (and small part of Franklin)

Mr. Russo concluded by outlining the following key takeaways:

Mistakes should not turn fatal or life-altering

Safe Systems protect users before, during and after crashes
Communication will be vital to reducing traffic violence
Vehicle technology can be a double-edged sword

New focus on mitigating risks to people outside of vehicles
Remember the Big E’s of transportation planning
Communities outside of Trauma Center radii could be
especially vulnerable

No U Wi e

VII. Consideration of an Administrative Adjustment to the FFY22 UPWP
(Action Item)

Mr. Kus mentioned that this administrative adjustment seeks to transfer $10,000 in staff funds from the UPWP 3.6
Climate Change task to the 3.5 Safety Initiative task. Since the TCI-P has been put on pause, it makes sense to
transfer these funds to focus more on safety initiatives — as these initiatives have been receiving recent federal and
state attention. When it comes to adjustments to the UPWP, there are two options —an administrative adjustment
and a full-blown amendment. The Berkshire MPQO’s UPWP provides that if the funding amount being allocated is
25% or less of the total amount allocated to the task, the change can be handled through an administrative
adjustment — meaning it does not have to go out for a 21-day public comment period. This adjustment meets that
criterion.



ACTION: Motion by Mr. Lovejoy, seconded by Ms. Hoyt to approve the administrative adjustment to the FFY22
UPWP.

Mr. Kus conducted a roll call:
Stephen Woelfel — Yea
Francisca Heming — Yea

John Duval — Yea

Sheila Irvin — Yea

Ricardo Morales — Yea
Christine Hoyt — Yea

John Boyle — Yea

Jim Lovejoy — Yea

VOICE VOTE: Motion carried unanimously.

VIII. Status Reports from Member Agencies

Mr. Krevat proceeded to give a presentation on the Bipartisan Infrastructure Law (BIL) enacted as the
Infrastructure Investment and Jobs Act. The BIL has implications for all MPOs and transportation target funding.
Mr. Krevat mentioned that he would touch on the BIL’s implications for highway formula programs, transit formula
programs, and discretionary programs.

Highway formula funding included in the BIL spans fiscal years 2022-2026 and serves as the Surface Transportation
Reauthorization Act — with the last iteration being the Fixing America’s Surface Transportation (FAST) Act. Mr.
Krevat proceeded to review the funding sources and amounts and highlighted the new funding programs. Mr.
Krevat mentioned that a big focus of the BIL is on bridges, resiliency, and greenhouse gas emission reduction.

Mr. Krevat proceeded to highlight the three funding sources included in the BIL — contract authority, supplemental
appropriations, and authorizations subject to appropriation.

Mr. Krevat then proceeded to outline how the BIL impacts TIP target funding. The Berkshire region can expect the
regional target to increase by $1,619,468 for FY22. From FY23-FY26, the Berkshire Region can expect an increase of
$6.4 million over that 4-year period. Mr. Krevat proceeded with transit and discretionary programs.

Mr. Krevat mentioned that the Massachusetts five-year transit formula funding (FY22-FY26) under the BIL is
approximately $2.8 billion, of which $2.2 billion is for the MBTA and the remaining $600 million is distributed
among RTAs at amounts determined through split letters. The BIL did not establish any new transit formula
programs.

Mr. Krevat shifted to the BIL’s discretionary programs. 18 existing programs were reauthorized, and 19 new
programs added. Mr. Kravet proceeded to review the three largest discretionary programs — local and regional
project assistance (RAISE) grants, national infrastructure project assistance grants (Mega Projects), and Safe
Streets and Road for All grant program. Mr. Krevat concluded by outlining the other discretionary programs.

Mr. Frieri provided a brief update on District One projects to the MPO.

Ms. Irvin provided a brief update on behalf of BRTA. BRTA is going to be making some changes to its routes and will
soon be in the process of receiving comments from the public on proposed changes. This effort will be progressing
over the next few weeks.

Mr. Kus mentioned that within BRPC, there is a group purchasing section. This was put together to help out
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communities take advantage of buying municipal supplies in bulk. This section recently put out a survey for their
next round of contracts. That information has gone out to all the communities and Mr. Kus wanted to remind
communities to take time to responds back to that survey. Many of the highway departments utilize group
purchasing to acquire materials and services.

1X. Other Business

There was no other business.

X. Next Meeting date - April 26, 2022
The next MPO meeting will be held on April 26", 2022.

ACTION: Mr. Morales motioned to adjourn, seconded by Mr. Lovejoy. Mr. Woelfel adjourned the meeting at 5:27
p.m.

Materials Distributed:

Meeting Agenda

Draft BMPO Meeting Minutes February 22, 2022

BMPO FFY 2022-2026 TIP 2™ Amendment

BMPO FFY 2023-2027 TIP Development Funding Scenarios
Draft BMPO FFY 2023-2027 TIP (State Prioritized Projects)
BMPO FFY 2023-2027 TIP Schedule — March 2022
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https://berkshireplanning.org/wp-content/uploads/2022/03/BMPO-FFY-2023-2027-TIP-Development-Funding-Scenarios.pdf
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1 Fenn Street, Suite 201

Pittsfield, MA 01201

T: (413) 442-1521 - F: (413) 442-1523
TTY: 771 or (800) 439-2370

Berkshire Regional Planning Commission berkshireplanning.org

REGIONAL ISSUES COMMITTEE — Meeting Minutes
Wednesday, March 23, 2022
via Zoom

I. Call to Order
The meeting was called to order at 4:02 pm by CJ Hoss. The meeting was recorded.

Committee Members Present
John Duval, Chair of BRPC
Andrew Groff, Williamstown

Kyle Hanlon, North Adams

CJ Hoss, RIC Chair, Pittsfield
Sheila Irvin, Pittsfield

Christine Rasmussen, Stockbridge
Chris Rembold, Great Barrington

Committee Members Absent
Eleanor Tillinghast, Mount Washington (non-Commission member)

BRPC Staff Present

Tom Matuszko, Executive Director

Laura Brennan, Economic Development Program Manager
Chris Brown, Community Planner

Guests Present
Jason Moran, Williams College

IT. Approval of October 2021 Meeting Minutes

Sheila I. made a motion to approve, Chris R. seconded. No discussion. Minutes from
October 2021 were approved via roll call vote, with John Duval abstaining.

III. Draft Net-Zero Stretch Energy Code

Chris R. made a motion to ratify the comment letter as submitted, with changes
incorporated during its review by the Commission. Sheila I. seconded. Attendees voted via
roll call to ratify, with Kyle Hanlon abstaining.

IV. Williams College low carbon heating project

During previous meetings, one of the items of interest identified by the group was the issue
of whether the grid can support a movement to improved efficiency, particularly in the
pursuit of net zero energy provision. CJ provided this background, indicating the topic also
had relevance to previous discussions regarding large solar installations and connections to
the grid in those circumstances. He invited Jason Moran of Williams College to share
overview information regarding their experience. Jason has been working on their energy
and carbon master plan for approximately eight months and has had the opportunity to be



part of many conversations about grid capacity. Current approach to heating buildings using
steam is extremely inefficient. A greater efficiency can be achieved through a low temp hot
water distribution system, combining heat pumps with ground source thermal applications.
In his estimation, all signs are pointing to a greater campus electrification and that will lead
to questions regarding grid capacity not just for the campus but for the municipality at
large. A holistic plan for the entire community is likely to be pursued.

They are currently reviewing several possible scenarios for the campus, considering sources
(natural gas/steam boilers is current approach, but exploring opportunities such as
geothermal, heat pumps, heat recovery chillers, thermal energy storage, solar thermal
energy production, recovering heat from sewer lines, etc.) as well as distribution (potential
to replace the couple miles of steam piping with low temp hot water and chilled water
piping). There will also be building upgrades needed to accommodate the changes to lower
temperatures. In some cases, existing radiators may not be able to maintain desired
temperatures using lower temperature distribution.

The increased consumption of electricity is already a topic between Williams College and
National Grid, and it is clear that their current capacity is not going to be enough,
particularly with the anticipated shift to EV charging stations throughout campus.
Implementation will need to be phased. The college has set a goal of 80% reduction in
Scope 1 emissions by 2035, as compared to 1991 levels. Without increased grid capacity,
decarbonization goals will only progress so far.

CJ commented that communities in Berkshire County are at a disadvantage in preparing for
the needed changes and moves away from fossil fuels. Jason responded that even after
transitions in terms of sources, the resiliency of the grid is also a concern moving forward.
As we become more dependent on the grid, if resiliency is not improved, end users will be
increasingly vulnerable during outages. Sheila I. asked if anyone had more information
about how the utility companies were preparing for such increased demand, and it was
agreed to continue the discussion at future meetings.

V. Short Term Rentals

Several Berkshire County communities have been discussing components of this topic in
recent months, including North Adams and Great Barrington, and committee members had
agreed to ask BRPC Staff member Chris Brown to present overview information which he
has researched within the context of the Regional Housing Strategy initiative. According to
Chris B., the renewed interest in regulating short-term rentals is due in part to an influx of
renters utilizing such properties during the pandemic. The precise number of units being
offered as short-term rentals is difficult to track. Chris indicated that in a region such as the
Berkshires, a balance of affordability — which short term rentals can impact negatively —
with the importance of tourism, needs to be struck.

Chris shared slides indicating that there are approximately 1,000 units available in Berkshire
County for STR. Almost all of them (85% ) are full-home rentals. Lenox specifically has a
lower than typical proportion of full-home rentals. Average daily rents range from $192 in
the less expensive areas to $451 for STRs in the more expensive communities. Seasonal
rentals have grown from 13.7% of all households in 2010 to just above 18% in 2019. This
increase is impacted both by an increase in short term rentals as well as a decrease in
available households.

Fifteen Berkshire County communities have adopted some form of the local excise tax on
room occupancy. While there is a 5.7% state room occupancy excise tax, Massachusetts
cities and town are permitted to add a local room occupancy excise tax of up to 6% (6.5%
in Boston). On average, municipalities in Berkshire County with the local room occupancy
excise tax are collectively raising about $350,000 (2021 excluded), and that level is again



anticipated for fiscal year 2022.

Additionally, as of July 1, 2019, cities and towns may charge a community impact fee of up
to 3% to short-term rentals if an operator has more than one property in that locality or is
renting an owner-occupied 2- or 3- family home as part of a short-term rental. This only
applies to certain professionally managed units, and 12 communities in the Commonwealth
have adopted this additional fee. The only community in Berkshire County that has adopted
the community impact fee is Egremont, and this was very recent.

Issues that have come up most often in BRPC staff discussions with communities addressing
STR issues are length of stay and ownership. Chris B. shared examples of Short-Term
Rental bylaws from Lenox, Egremont, and Stockbridge. Lenox’s bylaw does not speak to
ownership but does limit the number of days per year. Egremont’s bylaw adopted both the
local excise tax and community impact fee simultaneously. Stockbridge’s bylaw does speak
directly to ownership. If a property is owned by a corporation that is not an LLC, it cannot
be offered as a short-term rental, which is more restrictive than the state level. They also
restrict anything that is designated as affordable or has an affordability covenant.

Chris B. added that he has heard anecdotally that the presence of some level of regulation

may have somewhat of a chilling impact on those looking to rent properties for short-term

use. In his analysis of registered owners and the communities in which they exist, he is not
sure that this bears out.

Chris R. shared his experience having difficulty getting data from the state’s Department of
Revenue, and that in the past it has blended short-term rental results with that of hotels.
Moving forward, that data is supposed to be separated for more clarity.

Andrew G. discussed the non-compliance of most short-term rentals with building code in
terms of safety measures including sprinklers and fire alarms. Chris R. stated that he
believes pending revisions to the building code may help to address this issue. Andrew said
he expects the revisions to be released in January of 2023. Tom M. asked whether this
should be something that BRPC provides comments on, and whether there is any
mechanism for providing comments. CJ asked that BRPC staff find out whether there is a
public process in place, for possible consideration as a future RIC topic. He also asked that
when Chris B. is further along with his research, this subject also be included in a full
Commission agenda as an educational topic. Tom M. also suggested that this could be a
topic for a 5' Thursday dinner.

Topics for Future Consideration

The group prioritized further exploration of electrical grid capacity for the next meeting, as
well as potential changes to OML. Tom M. felt it would be worthwhile to determine our
stance, and proactively work with our delegation to further that approach. April’s agenda
will include a guest speaker regarding grid capacity, and discussion by RIC members
regarding Open Meeting Law/remote participation.

Next Committee Meeting Date — April 27,2022

VII. Adjournment
The meeting was adjourned at 5:04 p.m.
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From: Mark Maloy

To: Thomas Matuszko

Cc: Laura Brennan

Subject:

Date: Thursday, March 24, 2022 1:37:36 PM
Attachments: image002.pna

FW: [State Data Centers] Census in Federal Register - Urban Area Criteria for the 2020 Census--Final Criteria

Urbanized Areas final criteria has been published. | imagine we will start seeing maps in a couple of months. | am hesitant to even
guess if we will still have a UA over 50,000. Our population did not decline much, but some of the changes may make it harder to get
the size we need.

Major changes from proposed:
e Minimum Housing unit density increased from 385 to 425

Urban area — at least 5,000 people instead of 10,000 (2000 houses instead of 4000)

New item — areas of 200 unit density adjacent to already qualifying areas will be added

L]

L]

Mark

Federal Register Volume 87, Number 57 (Thursday, March 24, 2022)
Urban Area Criteria for the 2020 Census--Final Criteria [TEXT] [PDF]
Pages 16706-16715; FR Doc No: 2022-06180

SUMMARY: This notice provides the Census Bureau's final criteria for defining urban areas based on the results of the
2020 Decennial Census. This notice also provides a summary of comments received in response to

the proposed criteria published in the Federal Register on February 19, 2021, as well as the Census Bureau's responses
to those comments. The Census Bureau delineates urban areas after each decennial census by

applying specified criteria to decennial census and other data. Since the 1950 Census, the Census Bureau has reviewed

and revised these criteria, as necessary, for each decennial census in order to improve

the classification of urban areas by taking advantage of newly available data and advancements in geographic

information processing technology.

DATES: The Census Bureau will begin implementing the criteria as of March 24, 2022.

I. Summary of Changes Made to the 2020 Census Urban Area Criteria - The following table compares the final 2020
Census urban area criteria with those that were proposed in the Federal Register on February 19, 2021 (86 FR 10237).

Criteria

Proposed 2020 criteria

Final 2020 criteria

|dentification of Initial Urban Area Cores

Minimum Qualifying Threshold

Types of Urban areas

Inclusion of Group Quarters

Inclusion of Noncontiguous Territory via Hops
and Jumps.

Inclusion of Noncontiguous Temitory Separated
by Exempted Temitory.

Census block housing unit density of 38s.
Use of land cover data to identify territory
with a high degree of imperviousness.

An area will gualify as urban if it contains at
least 4,000 housing units or has a popu-
lation of at least 10,000.

Urban areas will no longer be distinguished
as ejther an “urbanized area” or an “urban
cluster” All qualifying arsas will be des-
ignated “urban areas.”.

Census blocks containing group quarters ad-
jacent to already gualified blocks will be in-
cluded.

Maximum hop distance 0.5 miles, maximum
jump distance 1.5 miles, and no hops after
jumps. Intervening, low densiy blocks are
not included in the urban area.

Bodies of water and wetlands as identified in
land cover data. The intervening, low den-
sity blocks of water or wetlands are not in-
cluded in the urban area.

Aggregation of census blocks with a housing
unit density of 425. Use of land cover data
to identify territory with a high degree of im-
perviousness.

An area will qualify as urban if it contains at
least 2,000 housing units or has a popu-
lation of at least 5,000.

Urban areas will no longer be distinguished
as either an “urbanized area” or an “urban
cluster” All qualifying areas will be des-
ignated “urban areas.”

Census blocks containing group quarters and
a population density of at least 500 adja-
cent to already qualified blocks will be in-
cluded.

Maximum hop distance 0.5 miles, maximum
jump distance 1.5 miles, and no hops after
jumps. Intervening, low density blocks are
not included in the urban area.

Bodies of water and wetlands as identified in
the land cover data. The intervening, low
density blocks of water or wetlands are not
included in the urban area.
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Criteria

Proposed 2020 criteria

Final 2020 criteria

Identiication of Inital Urban Area Cores

Minimum Qualiying Threshold

‘Types of Urban Areas

Inclusion of Group Quarters

Inclusion of Noncontiguous Terrtory via Hops
‘and Jumps.

Inclusion of Noncontiguous Teriory Separated
by Exempted Terriory.

Census block housing unit density of 385.
Use of land cover data to identiy terrtory
with a high degree of imperviousness.

An area will qualfy as urban if it contains at
least 4,000 housing units or has a popu-
lation of at least 10,000.

Urban areas wil no longer be distinguished
as either an “ubanized area” or an “urban
cluster.” Al qualifying areas wil be des-
lgnated “urban areas "

Census blocks containing group quarters ag-
Jacent to already qualified blocks will be in-
cluded.

Maximum hop distance 0.5 mies, maximum
Jump distance 1.5 miles, and no hops after
Jumps. Intervening, low densiy blocks are
not inciuded in the urban area.

Bodies of water and wetlands as identiied in
land cover data. The intervening, low den-
sity biocks of water or wetlands are not in-
cluded in the urban area.

‘Aggregation of census blocks with a housing
unit density of 425. Use of land cover data
to identity temitory with a high degres of im-
perviousness.

‘An area will quality as urban f it contains at
least 2,000 housing units or has a popu-
Iation of at least 5,000.

Urban areas will no longer be distinguished
s elther an "utbanized area” or an “utban
cluster.” Al qualiing areas will be des-
ignated “urban areas.”

Census blocks containing group quarters and
2 population densiy of at least 500 adja-
cent to already qualfied blocks will be in-
cluded.

Maximum hop distance 0.5 miles, maximum
jump distance 1.5 miles, and no hops after
Jumps. Intervening, low density blocks are
ot inciuded in the rban area.

Bodies of water and wetlands as identiied in
the land cover data. The intervening, low
density blocks of water or wetlands are not
included in the urban area.




Low-Density Fill ...

Inclusion of AIrPOMS ..o

Additional Monresidential Urban Territory ..........

Inclusion of Enclaves

Inclusion of Indentations ...

Merging Block Aggregafions ..........ccocceveieinenns

Identification of Agglomerations ...

Splitting Large Agglomerations .......ccoceciveinnenn

Assigning Urban Area TIRIES ..o

Currently functioning airport within a distance
of 0.5 miles to the urban area that is a
qualified cargo airport or has an annual
enplanement of at least 2,500 passengers.

Inclusion of groups of census blocks with a
high degree of imperviousness and that are
within 0.25 miles of an urban area.

Additional census blocks added when sur-
rounded solely by qualifying land territory or
by both land that qualified for inclusion in
the urban area and water.

MNfA

Potential splits and merges are identified
using Longitudinal Employer-Household Dy-
namics worker flow data between 2010
Census urban area pairs. If necessary, split
location is guided by commuter-based com-
munities.

Clear, unambiguous title based on commaonly
recognized place names derived from incor-
porated places. census designated places,
minor civil divisions, and the Geographic
Mames Information System.

Contiguous census blocks added to already
qualifying terntory with a housing unit den-
sity of 200.

Currently functioning airport within a distance
of 05 miles o the urban area that is a
qualified cargo airport or has an annual
enplanement of at least 2,500 passengers.

Inclusion of groups of census blocks with a
high degree of imperviousness and that are
within 0.5 miles of an urban area, and have
a fotal area of at least 0.15 square miles.

Inclusion of groups of census blocks with at
least 1,000 jobs (per Longitudinal Em-
ployer-Household Dynamics Origin-Desfina-
tion Employment Statistics (LODES) data)
and that are within 0.5 miles of an urban
area.

additional census blocks added when sur-
rounded solely by qualifying land termritory or
by both land that qualified for inclusion in
the urban area and water.

3.5 square mile maximum area of the termtory
within the indentation to be added to the
urban area.

Merge qualifying territory from separately de-
fined 2020 Census urban areas that do not
contain a high-density nucleus and are

within 0.25 miles of a gualifving urban area.

Identify qualifying areas that contain a high-
density nucleus with a housing unit density
of 1,275 and at least 2,000 housing units or
5,000 persons.

Potential splits and merges are identified
using Longitudinal Employer-Household Dy-
namics worker flow data between 2010
Census urban area pairs. If necessary, split
location is guided by commuter-based com-
munities.

Clear, unambiguous title based on commaonly
recognized names of places within the high-
density nuclei, derived from incorporated
places, census designated places, minor
civil divisions, and the Geographic Mames
Information System.
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Berkshire Regional Planning Commission Executive Director

March 1, 2022

Nina Mascarenhas
Department of Energy Resources
100 Cambridge Street, Suite 1020
Boston, MA 02114

Re: REQUEST FOR COMMENT ON STRETCH CODE STRAW PROPOSAL
Dear Ms. Mascarenhas:

The Berkshire Regional Planning Commission (BRPC) is pleased to submit comments on the Stretch
Code Straw Proposal presented by The Massachusetts Department of Energy Resources (DOER).
BRPC appreciates DOER’s efforts to improve upon the existing stretch code and further decarbonize
the building sector. Buildings built in the next 10 years will make up a substantial portion of the
building stock in 2050, so it is important to act swiftly and aggressively if we are going to meet the
GHG reduction goals of the Massachusetts 2050 Decarbonization Roadmap. BRPC offers the
following comments on the Stretch Code Straw Proposal:

Fossil Fuels

Continuing to allow and incentivize fossil fuel heated new construction is incongruous with the
State’s climate targets and jeopardizes our ability to meet them by 2030 and 2050. BRPC is fully
supportive of these goals and recognizes the need to electrify our building stock, new and existing, as
soon as possible. Unfortunately, in Berkshire County (like many other rural parts of the state) the
electrical grid and existing technologies that enable building electrification and energy storage are
not reliable or cost effective enough to justify a total shift away from fossil-fuels, especially for low-
and-middle-income families.

The specialized opt-in code should be ambitious and set the stage for what must become ubiquitous
statewide well before 2050: the widespread electrification of buildings and the elimination of fossil
fuel reliance. Allowing communities the option to ban fossil fuel hookups in new construction will
drive market change that will make it possible for other communities to follow suit more quickly and
eventually make it unrealistic for anyone to keep building fossil fuel-heated buildings. This would be
a no-regrets strategy to allow interested communities to more easily ban fossil-fuel use in new
construction while retaining the option to rescind the code at any time. Without a more forward-
looking option now, we will be locked into a future of fossil fuel reliance.

Workforce

Making sure that the updated stretch and municipal opt-in codes align more closely with the
Commonwealth’s 2050 net zero goals in the ways mentioned above must be accompanied by a
significant workforce development push by DOER. Currently in Berkshire County there is a shortage
of contractors that can install and maintain heat pumps and provide weatherization and insulation
upgrades. This is compounded by the fact that training current and future HVAC technicians on heat
pump technology has stalled over the last two years due to the pandemic, yet new, updated
equipment has continued to be released. This has widened the discrepancy between the demand for
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HVAC electrification (as well as the requirements to fulfill the State’s electrification goals) and what
is feasible given the skills and availability of the current workforce.

The State could address this issue through a two-pronged approach of streamlining licensing
procedures to better encourage people to enter the trades and expand training for them and current
technicians on how to install and maintain heat pumps. Free or low-cost, easily accessible
(potentially virtual) training programs available through the State will make it easier for technicians
across the State, especially in more rural areas, to become proficient in heat pump maintenance.
Increasing the availability of HVAC contractors working on heat pumps will give more
municipalities the ability and confidence to adopt the specialized opt-in code.

HERS Rating Requirements

BRPC appreciates the inclusion of more stringent HERS rating requirements into the updated stretch
and specialized opt-in codes for both gas-heated and electric buildings. However, given the State’s
GHG reduction targets for 2030 and 2050 and the fact that the average Massachusetts home was built
with a HERS rating of 51 in 2020, both codes should reduce the HERS ratings caps even further,
especially for gas-heated homes.

The analysis conducted by DOER demonstrates significant construction and operational cost savings
for electric HERS 42 homes. The stretch and municipal opt-in code should require electric homes to
meet these requirements and maximize GHG reduction potential while continuing to incentivize this
option to ensure that it remains cost effective. While this analysis shows a slight cost increase for
gas-heated HERS 42 homes, this requirement should be stricter. A 27% decrease in GHG emissions
between the base code requirements (gas-heated HERS 52) and proposed stretch code requirements
(gas-heated HERS 42) in 2032 is not enough to meet the State’s GHG reduction targets if a
substantial percentage of new construction continues to be gas-heated over the next 10 years. Gas-
heated homes should no longer be comparably cost-effective to electric and developers must be
reliably deterred from building them.

Definition of Net Zero

While upgrading the grid to become net zero is critical, the specialized opt-in code should not rely on
the grid to become net zero rather than require homes to be. The timeline for achieving a net zero
grid is undetermined and unreliable. Requiring buildings to be net zero themselves under the
specialized opt-in code will likely mean decades of GHG reductions that will be forfeited by waiting
on the grid.

Not requiring onsite or offsite renewables is another missed opportunity to meet the State’s short-
term GHG reduction targets and to make buildings and entire neighborhoods across the state more
resilient to power outages (which are already increasing due to climate change).

These comments were approved by the BRPC Executive Committee at its meeting on March 3, 2022.

Sincerely,

e

Thomas Matuszko, AICP
Executive Director
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