
 

The mission of the Berkshire Overdose Addiction Prevention Collaborative (BOAPC) is to implement local 
policy, practice, systems, and/or environmental changes to prevent the misuse of opioids and to prevent 
and reduce deaths and poisonings associated with opioids.  The Collaborative consists of participants 
from across Berkshire County including community service organizations, medical and mental health 
practitioners, government, law enforcement, treatment/recovery providers, education, people in 
recovery and individual citizens alike.  BOAPC provides an engaging space for these partners to work 
together to identify needs in the community and collaborate on implementing solutions. 

BOAPC’s current projects include the HEALing Communities Study, which aims to reduce opioid deaths 
by 40% during the 18 months of the study, the Berkshire Post-Overdose Program (BPOP), which is 
piloting field teams of EMS and Harm Reduction workers to provide support to those who have recently 
experienced an overdose, as well as launching two youth protection and prevention initiatives in central 
county.   

Some of our recent achievements include: 

• Created, printed and distributed the Berkshire County Substance Use Resource Guide posters 
and palm cards, offering an at-a-glance contact source for local support services, as well as a QR 
code leading to the BOAPC online resource guide 

• As of March 2022, we have connected 63% of police departments and 75% of fire departments 
in Berkshire County with Naloxone (Narcan) kits and training, and continue to work with the 
remaining departments to do so 

• Worked with Berkshire Harm Reduction (BHR) to obtain Local Control Letters authorizing mobile 
Syringe Services Programs (SSPs) from all 32 Local Boards of Health in the county. As of April 
2022 we have received approval from 21 municipalities, and BHR’s mobile unit began operation 
on April 4th, 2022. 

• In collaboration with the City of Northampton Department of Health, we are working with law 
enforcement to implement the Critical Incident Management System (CIMS), a digital tool for 
police to easily report fatal and non-fatal overdoses for future follow-up by community-based 
response teams 

• Coordinated with the Attorney General’s Office, BSAS and the municipalities to provide 
information on the recent settlement with several opioid manufacturers, including potential 
uses of municipal allocations and possible additional funding from the Opioid Recovery and 
Remediation Fund (ORRF) 

• We continue to actively support our community partners, including Northern Berkshire 
Community Coalition, Rural Recovery Resources, the South County Opioid Working Group, 
newer and well-established treatment and recovery support programs, and many others  

We look forward to continuing to be a vital, proactive community partner in addressing the opioid crisis, 
increasing our additional prevention, protection and de-stigmatization efforts, and bringing together the 
rich network of community agencies and members to continue to make the Berkshires thrive. 

https://healingcommunitiesstudy.org/
https://boapc.org/get-help/treatment-recovery-resources/
https://www.cimspublicsafety.com/
https://docs.google.com/document/d/1N90Fgc8r0SobaESykRFjoDP3HHRHsnW91qt_srhpA74/edit?usp=sharing
https://docs.google.com/document/d/1N90Fgc8r0SobaESykRFjoDP3HHRHsnW91qt_srhpA74/edit?usp=sharing
https://www.mass.gov/orgs/opioid-recovery-and-remediation-fund-advisory-council
https://www.mass.gov/orgs/opioid-recovery-and-remediation-fund-advisory-council

