1 Fenn Street, Suite 201
Pittsfield, MA 01201

T: (413) 442-1521 - F: (413) 442-1523

' TTY: 771 or (800) 439-2370

Berkshire Regional Planning Commission berkshireplanning.org

MEETING NOTICE
There will be a meeting of the
EXECUTIVE COMMITTEE
of the
BERKSHIRE REGIONAL PLANNING COMMISSION
Thursday, October 6, 2022 at 4:00 p.m.

This will be a Hybrid Meeting. Participants may attend in person in the BRPC 2" Floor
Conference Room at 1 Fenn Street, Pittsfield MA or may attend virtually as allowed by Ch. 107 of
the Acts of 2022 extending certain provisions of the Open Meeting Law, G.L. ¢.30 sec.20 until

March 31, 2023.

To participate virtually join Zoom meeting at https://us02web.zoom.us/j/3926128831, Meeting ID:

392 612 8831, Phone: 646.558.8656, 301.715.8592, 312.626.6799, 669.900.9128

i are posted on BRPC’s website: www.berkshireplanning.org. Click on

the calendar of events, then the meeting name, and follow link to materials.

AGENDA (all times approximate)
Call to Order & Open Meeting Law Statement (4:00)

Approval of Minutes of the Executive Committee Meeting of September 1, 2022* (4:05)

Financial Reports (4:10)

August 25 to September 30 Expenditures Reports *
Accounts Receivable Report / Assessments

Line of Credit Report

. Other (For information only)

oNnwp

Delegate & Alternate Issues (4:15)

Items Requiring Action* (4:20)

A. Approval to Submit a Grant Application to the Healthy Brain Initiative Road Map
Strategies Program

B. Approval to Submit a Response to the Metropolitan Area Planning Council, on behalf of
the Western Region Homeland Security Council

C. Approval to Submit a Grant Application MIIA Risk Management*

D. Approval to Submit a Grant Application to the Community Compact Cabinet Efficiency

& Regionalization Grant Program*

Confirmation of Appointment to the Commission Related to East-West Passenger Rail

Other (For information only)

nm

City and Town Clerks: Please post this notice pursuant to M.G.L. Chapter 39, Section 23B

Please Note:
For information regarding postponements or cancelations on the day of a scheduled
meeting, please call Berkshire Regional Planning Commission at (413) 442-1521, x5



https://us02web.zoom.us/j/3926128831
http://www.berkshireplanning.org/

VI.

VII.

VIII.

X.

Committee Reports (4:30)
A. CEDs

B. Regional Issues Committee

C. Other (For information only)

Executive Director’s Report (4:35)
Report on New Contracts / Agreements

Berkshires Tomorrow Inc. (BTI) Update

Staff Updates

Rural Policy Advisory Commission (RPAC) Update

Final Code Language for Stretch Code Update and New Specialized Stretch
Code

Moving Together Conference

Public Flu and COVID Vaccination Clinics

Annual Report

CPTC Training

Other (For information only)

moow»

C—IEm

Old Business (4:45)

A. Executive Director Performance Review
B. Other (For information only)

New Business (5:00)

A. November Commission Meeting
B. Other (For information only)

Adjournment (5:05)

Attachments:

Unapproved Minutes of Sept 1, 2022, BRPC Executive Committee Meeting
August (partial) to September Expenditures Report
Accounts Receivable Report

September Line of Credit Report

Executive Director’'s Memorandum

Draft Unapproved Minutes of the Sept. 21, 2022, CEDs
Resume Sherdyl Fernandez-Aubert

Moving Together Conference Flyer

Public Flu/Covid Vaccination Clinic flyer

Annual Report FY2022

August Technical Assistance Memo

* Items Requiring Action



1 Fenn Street, Suite 201

Pittsfield, MA 01201

T: (413) 442-1521 - F: (413) 442-1523
TTY: 771 or (800) 439-2370

Berkshire Regional Planning Commission berkshireplanning.org

DRAFT EXECUTIVE COMMITTEE MINUTES
Thursday, September 1, 2022

Virtual Meeting as allowed by Ch. 22 of the Acts of 2022 suspending certain
provisions of the Open Meeting Law, G.L. ¢.30 sec.20 until March 31, 2023.

I. Call to Order & Open Meeting Law Statement
A. The meeting was called to order at 4:01 pm.
Vice Chair Malcolm Fick called the meeting to order and stated that BRPC
records all meetings. Others may record the meeting after informing the
Chair. Any documents presented must be left with the Chair of the meeting.

B. Roll Call:
Read by Office Administrator Kate Hill Tapia:
Malcolm Fick, Vice Chair, Gt Barrington Alternate
Sheila Irvin, Clerk, Pittsfield Delegate
Buck Donovan, Treasurer, Lee Delegate (4:08)
Roger Bolton, Environmental Review Committee Chair, Williamstown
Alternate
René Wood, Commission Development Committee Chair, Sheffield
Kyle Hanlon, At-large, North Adams Delegate (left 4:48)
Sam Haupt, At-large, Peru Delegate

Others Present: Brittany Polito, iBerkshires (left 4:41); Don Gagnon,
Washington; Jonathan James, New Marlborough; Grant McGregor, Dalton

Staff Present: Thomas Matuszko, Executive Director; Marianne Sniezek,
Office Manager; Kate Hill Tapia, Office Administrator; Marie Brady, Public
Health Planner; Krystal Bartley, Human Resource Payroll Assistant

II. Approval Executive Committee Meeting June 2, 2022 Minutes
Kyle Hanlon moved to approve the minutes of the June 2, 2022 meeting. The
motion was seconded by Roger Bolton and approved by a roll call vote from
Malcolm Fick, Sheila Irvin, René Wood, Roger Bolton, Kyle Hanlon, and Sam
Haupt.

III. Financial Reports
A. July / August (partial) Expenditures Report
René Wood moved to accept the report as presented, and Sheila Irvin
seconded the motion. A roll vote approved it from Malcolm Fick, Sheila Irvin,
Buck Donovan, René Wood, Roger Bolton, Kyle Hanlon, and Sam Haupt.

For explanation, the Lenox MVP expenses (16290 and 16301) were for
technical consultation on culverts.



IV.

. Accounts Receivable Report

Tom noted that the CDGB claims are in process.

. Line of Credit Report

Cash flow is very favorable.

. FY Yearend Report

Fiscal Year 2022 closed with an increase in revenue of $925,905 over
FY2021. FY2022 revenue of $6.1 million came from federal and state grants
and local organizations or nonprofit agreements. BRPC managed 139
contracts in FY2022. The FY22 General Fund Revenue $125,576.25 and
Expenses $151,024.97 resulted in a yearly deficit of ($25,448.72).

. Other (for information only)

The OPEB retirement trust fund was discussed. BRPC makes annual
contributions. Tom did not believe the other regional planning agencies
(RPA’s) have been contributing at the same level as BRPC and have this as a
liability.

Adelson has started working with the Administration team on the FY22 audit.
Delegate & Alternate Issues - none

Items Requiring Action

. Approval to Rescind the Emergency Closure Policy

The Executive Committee was requested to rescind BRPC's Emergency
Closure Policy since staff can and do work remotely most of the time; the
policy is no longer necessary.

René Wood motioned to rescind the emergency closure policy. Roger Bolton
seconded it. It was approved by a roll call vote from Malcolm Fick, Sheila
Irvin, Buck Donovan, René Wood, Roger Bolton, Kyle Hanlon, and Sam
Haupt.

. Approval to Submit a Grant Application to the U.S. DOT Safe Streets

and Road for All Grant Program

The Executive Committee was requested to authorize the Executive Director
to submit a grant application to the U.S. Department of Transportation Safe
Streets and Roads for All program and approve any resulting contracts and
agreements.

The Bipartisan Infrastructure Law (BIL) established the new Safe Streets and
Roads for All (SS4A) program with $5 billion for the next five years. The
grant would fund a Comprehensive Safety Action Plan with a budget of
approximately $240,000. MassDOT is being asked to provide the required
20% match. The BRPC contact is Senior Transportation Planner Nick Russo,
nrusso@berkshireplanning.org.



https://www.congress.gov/bill/117th-congress/house-bill/3684/text#:%7E:text=SEC.%2024112.%20%3C%3E%20%20SAFE,135%20STAT.%20818%5D%5D
mailto:nrusso@berkshireplanning.org

VI.

D.

VII.

A.

Noted to consider state-owned highways in town center issues. The Action
Plan identifies fixes setting the stage for funding applications.

René Wood moved to authorize the Executive Director to submit a grant
application to the U.S. Department of Transportation Safe Streets and Roads
for All program and approve any resulting contracts and agreements. Sam
Haupt seconded the motion. It was approved by a roll call vote from Malcolm
Fick, Sheila Irvin, Buck Donovan, René Wood, Roger Bolton, Kyle Hanlon,
and Sam Haupt.

. Other (for information only)

Committee Reports

. Metropolitan Planning Organization (MPO)

The M.P.O. met on July 26 and August 23, 2022, and approved amendments
to the 2022-2026 Transportation Improvement Program, 5310 funding for
BRTA, and 5317 funding for Great Barrington. MassDOT staff presented its
Municipal Pavement Management Program. Draft unapproved minutes were
in the meeting materials.

. Regional Issues Committee

The committee met on August 3, 2022. Comments on the proposed Stretch
Energy and Specialized Municipal Opt-In Codes were approved. The
consensus was that the codes are not stringent enough. The Green
Communities Climate Leaders proposal was discussed, and BRPC staff will
encourage municipalities to comment on it. A copy of those comments was in
the meeting materials, as were draft unapproved minutes.

Berkshire Brownfields Committee

The committee met on August 10, 2022, reviewed loans and subgrant
increases applications, and discussed the new assessment grant. Draft
unapproved meeting minutes were not yet available.

Other (for information only)

Executive Director's Report

Report on New Contracts/Agreements

New Grants and Contracts received/initiated from 5/28/2022 to 6/30/2022

Adams - Outsource Planner FY23 - $11,000

Lanesborough - Stormwater FY23 - $17,000

River Run Apartments - Public Health Nursing Services FY23 - $733.33
Cheshire - Public Health Nursing Services FY23 - $ 4,616.01

FRCOG - Emergency Preparedness Planning FY23 - $152,788

Fairview Hospital — Berkshire and Franklin Medical Reserve Corps -
$44,112

e Lee - Master Plan and Open Space & Recreation Space - $65,000



Department of Public Health — Shared Services FY23 - Public Health
Excellence & Training Hub - $849,698.50 over 3 years

Berkshire Housing Development Corporation and Housing Services Inc -
Public Health Nursing Services FY23 - $2,400

Florida Pavement Procurement - $5,000

Grants and Contracts not received.

e BRPC is not aware of any grants and contracts not received.

B. Berkshires Tomorrow Inc. (BTI) Update
The BTI board authorized the President to sign:

The Renewal of the Directors and Officers Insurance

Berkshires Tomorrow and BRPC Software Lease agreement for 65
Subscriptions of Microsoft Office 365 for FY2023 totaling $9,750
Acceptance of a $15,000 grant from the Berkshire Taconic Community
Foundation for the Arts Build Community Initiative to support the
Berkshire Cultural Asset Network (BCAN)

BTI applied as the lead applicant for the National Endowment for the
Arts Our Town grant. The City of Pittsfield's Office of Cultural
Development (OCD) has signed on as primary partner. The purpose of
the grant is to create a Cultural Plan for the City of Pittsfield. BTI has
requested $75K from NEA for a $150K project that requires a 50% in-
kind match; most of the match comes from staff time and/or services
and equipment provided by the OCD. The remainder comes from in-kind
service contributions from local arts and culture stakeholders.

C. Staff Updates

Stephen Murray was recognized through the 2022 Berkshire 40
under 40 for his overdose prevention and intervention work
Allison Egan was promoted to Principal Planner

Andy Ottoson was promoted to Senior Planner

Ned Saviski started August 8 as a Public Health Project Specialist
Trainer/Inspector

Meg Arvin, Public Health Planner, resigned

Krystal Bartley started August 29 as the Human Resources
Payroll Assistant

Marie Brady started August 29 as a Public Health planner

Karen Pelto starts September 1 as a part-time Grants Specialist
Open positions:

o Environmental & Energy Planner

o Public Health Trainer/Inspectors

D. Rural Policy Advisory Commission (RPAC) Update
The Rural Policy Advisory Commission did not meet since the last Executive
Committee meeting.

E. West - East Passenger Rail
Chapter 176 of the Acts of 2022, aka the recently passed Transportation



Bill, created a "commission to investigate and receive public testimony
concerning public entities now in existence or that may be created by
statute with the ability to design, permit, construct, operate and maintain
passenger rail service that meets the standards of at least 1 of the Final
Alternatives set forth in the East-West Passenger Rail Study Final Report
issued by the Massachusetts Department of Transportation in January
2021." Tom and several Regional Planning Agency Executive Directors were
named to this Commission. This final report is due March 31, 2023.

. Berkshire Flyer
The service between New York City and Pittsfield ends on Labor Day
weekend. Ridership has met expectations and has mostly arrived on time.

. DLTA Funding

The final version of the budget included level DLTA program funding.
Hopefully, contracts will be forthcoming so BRPC can begin projects in
January. BRPC will send a solicitation to municipalities toward the end of the
calendar year.

. Rural Schools Commission

The Rural Schools Commission's final report is available at malegislature.gov.
The report makes 36 recommendations regarding rural school aid, student
transportation, declining enrollment, regionalization, shared services, special
education, school choice, and health care.

. Statewide Municipal Partnerships Conference

The Massachusetts Association of Regional Planning Agencies (MARPA) and
the Massachusetts Division of Local Services (DLS) are co-sponsoring the
2022 Statewide Municipal Partnerships Conference at the College of the Holy
Cross on Thursday, September 29, 2022. The conference title is "Building the
Foundation for our Future: Equitable Infrastructure Modernization in
Massachusetts." Pre-registration:
http://events.r20.constantcontact.com/register/event?oeidk=a07ejbw4vti33
d2fed8&IIr=jgfo50bab

. Economic Development District

Berkshire County was recently designated as an Economic Development
District (EDD) by the U.S. Economic Development Administration (EDA.)
This designation can open doors to federal funding opportunities. Two major
investments through EDA have occurred recently: $914,465 to support a
Manufacturing Academy at the Berkshire Innovation Center and $2,894,500
to support water infrastructure needs at Greylock Glen in Adams. BRPC's
assistance in securing these funds was critical. As part of the CEDS planning
process, a simple survey is going to BRPC Delegates to help leverage this
strong relationship with EDA. https://www.surveymonkey.com/r/5JDV6EDC

. Other (for information only)


https://malegislature.gov/Reports/Search?searchTerms=rural%20schools%20
http://events.r20.constantcontact.com/register/event?oeidk=a07ejbw4vt133d2fed8&llr=jqfo5obab
http://events.r20.constantcontact.com/register/event?oeidk=a07ejbw4vt133d2fed8&llr=jqfo5obab
https://www.surveymonkey.com/r/5JDV6DC

VI.

VII.

Old Business

. Executive Director Performance Review

Postponed.

. Annual Meeting

Invitations were sent via email.

. Other (for information only) - none

New Business

. Employee Handbook

With the addition of the new Human Resources Payroll Assistant, an
employee handbook and updates to policies and procedures are expected to
be done before the next fiscal year.

. Kusik Awards

A vote was taken to confirm Senator Hinds and Lt. Governor Polito as this
year's awardees. Affirmative from: Malcolm Fick, Sheila Irvin, Buck Donovan,
René Wood, Roger Bolton, and Sam Haupt.

. September Commission Meeting

The Commission Chair will decide if there is a meeting on September 29,
before the Annual Meeting at the Greenock Country Club in Lee.

. Other (for information only)

There was discussion about filling an Assistant Director position in
acknowledgment of Tom’s heavy workload.

Sheffield starts cable tv negotiations in October or November.

. Adjournment

René Wood motioned to adjourn the meeting at 5:23 pm, seconded by Sheila
Irvin, and unanimously approved.

Attachments:

Unapproved Minutes of July 14, 2022, BRPC Executive Committee Meeting
July - August (partial) Expenditures Report

Accounts Receivable Report

July Line of Credit Report

Executive Director's Memorandum

BRPC Emergency Closure Policy

Draft Unapproved Minutes of the July 26, 2022 MPO

Draft Unapproved Minutes of the August 23, 2022 MPO

Draft Unapproved Minutes of the August 3, 0222 Regional Issues Committee
Building Code Comment letter

Resumes - Saviski, Bartley, Brady, Pelto

Statewide Municipal partnerships Conference

July Technical Assistance Memo



Filter Criteria includes: Report order is by Date.

BERKSHIRE REGIONAL PLANNING COMMISSION

Check Register

For the Period From Aug 24, 2022 to Oct 1, 2022

Check #| Date Payee Amount Department Department Description Expense
610 HRIA/G2G Health Resources in Action - Grey to Green Gift Cards for Gray to Green
CCARD [8/25/22 |PERFECTGIFT.COM 1,636.62 ¥ Audits
Dalton - Community Development Block
Sub tract
1238 |8/26/22 |BRENDA JEAN CHURCH 2,000.00 631 DAL/CDBG Grant ubcontractor
Dalton - Community Development Block
631 DAL/CDBG Subcontract
1239 |8/26/22 |EMERALD LEAD TESTING 550.00 / Grant ubcontractor
Dalton - Community Development Block
Sub tract
1240 |8/26/22 |EMERALD LEAD TESTING 576.00 631 DAL/CDBG Grant ubcontractor
570 SHFNMBOTS/CDBG19 Sheffield, New Marlborough, Otis - Subcontractor
1233 8/26/22 |AK CONSTRUCTION 10,800.00 Community Development Block Grant
570 SHENMBOTS/CDBG19 Sheffield, New Marlborough, Otis - Subcontractor
1234 8/26/22 |EMERALD LEAD TESTING 706.00 Community Development Block Grant
570 SHENMBOTS/CDBG19 sheffield, New Marlborough, Otis - Subcontractor
1235 8/26/22 |[EMERALD LEAD TESTING 706.00 Community Development Block Grant
CCARD (8/30/22 |AMAZON.COM 35.93 040 ADMIN Admin Supplies
16377 |8/31/22 |BERKSHIRES TOMORROW, INC. 2,437.50 040 ADMIN Admin Software Lease Payment #1
16378 |8/31/22 |BLUE 20/20 131.85 040 ADMIN Admin Vision Insurance
Environmental Protection Agency - Healthy
Sub tract
16379 |8/31/22 [BERKSHIRE HABITAT FOR HUMANITY 1,250.00 657 EPA/HC Communities ubcontractor
526 BCSO Berkshire C ty Sheriff’s Office - OPIOID22 Subcontract
16380 |8/31/22 |ERIN FORBUSH 410.37 ershire Lounty shenit's Liice ubcontractor
16381 |8/31/22 |JUSTIN GILMORE 217.50 Varied Projects Expense Report
16382 |8/31/22 |SETH JENKINS 52.65 697 MON/MP Monterey Master Plan Expense Report
16383 |8/31/22 |LAURA KITTROSS 60.13 516 FRCOG/EPP FRCOG Emergency Preparedness Planning Expense Report
1Berkshire Outdoor Recreation Asset Map &
Sub tract
16384 |8/31/22 |THADDEUS KUBIS 1,300.00 698 1B/ORA Commerce Connectivity ubcontractor
16385 |8/31/22 |MACFARLANE OFFICE PRODUCTS, INC. 592.69 040 ADMIN Admin Copier
16386 |8/31/22 |COURTENY MOREHOUSE 11.75 - Varied Projects Expense Report
16387 |8/31/22 |MATTHEW O'SULLIVAN 39.38 - Varied Projects Expense Report
16388 |8/31/22 |DILLAN PATEL 26.31 524 DAL/SW Dalton Stormwater Expense Report
526 BCSO Berkshire C ty Sheriff’s Office - OPIOID22 S li
16389 |8/31/22 [SERVICE NET, INC 139.95 ershire Lounty shenit's Liice upplies
Public Health Excellence for Shared Services
E R t
16390 |8/31/22 |NANCY SLATTERY 202.58 650 DPH/SS Grant Program Xpense Repor
Communities/Vendors - FY23 Group .
560 COMVENGPUR R b t
16391 |8/31/22 [TOWN OF WASHINGTON 800.00 Purchasing eimbursemen
16392 |8/31/22 |VALLEY GREEN SHREDDING, LLC 35.00 040 ADMIN Admin Recycling

10/2/2022 at 11:51 AM

Page: 1



BERKSHIRE REGIONAL PLANNING COMMISSION

Filter Criteria includes: Report order is by Date.

Check Register

For the Period From Aug 24, 2022 to Oct 1, 2022

Check #| Date Payee Amount Department Department Description Expense
16393 |8/31/22 |W.B. MASON COMPANY, INC. 551.18 040 ADMIN Admin Supplies
16394 |9/1/22 |MIIA HEALTH BENEFITS TRUST 2,273.92 040 ADMIN Admin Dental Insurance
16395 |9/1/22 |MIIA HEALTH BENEFITS TRUST 50,715.60 040 ADMIN Admin Health Insurance
16396 |9/1/22 |MUTUAL OF OMAHA 614.80 040 ADMIN Admin Life: STD; LTD
16397 |9/1/22 |THE COOPER CENTER, LLC 8,384.57 040 ADMIN Admin Rent
16398 |9/1/22 |CARA FARRELL 167.75 - Varied Projects Expense Report
16399 |9/1/22 |WYLIE GOODMAN 66.25 - Varied Projects Expense Report
16400 |9/1/22 |ANDREW OTTOSON 98.82 - Varied Projects Expense Report
Public Health Excellence for Shared Services Membershlp/.Conference
650 DPH/SS Grant Program Expenses - Lydia Shulman &
CCARD (9/1/22 |MA ENVIRONMENTAL HEALTH ASSOC. 610.00 Ned Saviski
CCARD (9/6/22 |AMAZON.COM 63.26 040 ADMIN Admin Supplies
16401 |9/7/22 |AAIM TRAINING AND CONSULTING LLC 221.12 040 ADMIN Admin Background Checks
16402 |9/7/22 |ADELSON & COMPANY PC 1,950.00 040 ADMIN Admin Accounting Services
Berkshire Public Health Alliance - Regional
16403 |9/7/22 |VALERIE BIRD 271.25 283 BPHA/INSP Public Health Inspection Program Expense Report
Berkshire Public Health Alliance - Regional
16404 |9/7/22 |LESLIE DRAGER 85.00 284 BPHN/PHN Public Health Nursing Program Expense Report
Berkshire Public Health Alliance - Regional
16405 [9/7/22 |EDWARD FAHEY 355.00 283 BPHA/INSP Public Health Inspection Program Expense Report
16406 |9/7/22 |ROBIN FORDHAM 76.75 545 DHCD/DLTA District Local Technical Assistance Expense Report
16407 |9/7/22 |GREENAGERS INC 22,002.00 661 LEN/MVP Lenox Municipal Vulnerability Plan Subcontractor
16408 |9/7/22 |H TERRY DESIGNS LLC 1,850.00 040 ADMIN Admin Website Maintenance
16409 |9/7/22 |MASS STATE BOARD OF RETIREMENT 10,482.69 --- --- Retirement
16410 |9/7/22 |RAINBOW DISTRIBUTING COMPANY INC 111.12 040 ADMIN Admin Water
16411 |9/7/22 |NED SAVISKI 201.23 - Varied Projects Expense Report
16412 |9/7/22 |LYDIA SHULMAN 64.38 - Varied Projects Expense Report
Public Health Excellence for Shared Services
16413 |9/7/22 |COLIN SYKES 420.31 650 DPH/SS Grant Program Expense Report
16414 |9/7/22 |TD CARD SERVICES 4,576.06 040 ADMIN Admin Credit Card Payment
16415 |9/7/22 |TPX COMMUNICATONS 1,310.71 040 ADMIN Admin Telephone
16416 |9/7/22 |DAVID W. KELLEY 920.00 040 ADMIN Admin Cleaning
CCARD (9/7/22 |ADOBE ACROBAT 161.99
CCARD [9/12/22 |CODE42 9.99 040 ADMIN Admin Computer Software
CCARD (9/12/22 |ZOOM VIDEO COMMUNICATIONS, INC. 40.00 040 ADMIN Admin Computer Software
CCARD (9/12/22 |AMAZON.COM 17.38 610 HRIA/G2G Health Resources in Action - Grey to Green Supplies
CCARD (9/12/22 |AMAZON.COM 31.90

10/2/2022 at 11:51 AM

Page: 2



Filter Criteria includes: Report order is by Date.

BERKSHIRE REGIONAL PLANNING COMMISSION

Check Register

For the Period From Aug 24, 2022 to Oct 1, 2022

Check #| Date Payee Amount Department Department Description Expense
16417 |9/13/22 |DLT SOLUTIONS, LLC 215.60 440 TPL Massachusetts Department of Transportation Subscription
16418 |9/13/22 |DONOVAN O'CONNOR & DODIG, LLP 910.00 166 EPA/RLF Brownfields Revolving Loan Fund Legal Services
16419 |9/13/22 |OFFICE OF THE INSPECTOR GENERAL 3,870.00 637 EDA/COVIDRRP EDA COVID-19 Regional Recovery Project Subcontractor
16420 |9/13/22 |MIRICK O'CONNELL 645.00 40 ADMIN Admin Legal Services
16421 |9/13/22 |CITY OF PITTSFIELD 400.00 040 ADMIN Admin Parking
16422 |9/13/22 |THE COOPER CENTER, LLC 1,768.33 040 ADMIN Admin Utilities
16423 |9/13/22 |VALLEY GREEN SHREDDING, LLC 35.00 040 ADMIN Admin Recycling
16424 |9/13/22 |W.B. MASON COMPANY, INC. 281.64 040 ADMIN Admin Supplies
16425 |9/13/22 |WESTSIDE LEGENDS INC 7,500.00 610 HRIA/G2G Health Resources in Action - Grey to Green Subcontractor
EMPLOYERS ASSOCIATION OF THE . .
CCARD [9/14/22 |NORTHEAST 158.00 040 ADMIN Admin Meeting Expense
CCARD (9/15/22 |BERKSHIRE GENERAL STORE 128.59 - Varied Projects Meeting Expense
040 ADMIN Admin Framing of Berkshire County
CCARD (9/16/22 |MICHAELS CRAFT STORE 402.69 Map - Suite 202
CCARD [9/16/22 |TARGET 26.56 040 ADMIN Admin Raffle Supplies
CCARD (9/17/22 |STRAIGHT TALK WIRELESS 37.66 040 ADMIN Admin Telephone
CCARD (9/20/22 |AMAZON.COM 135.48 040 ADMIN Admin Supplies
16426 |9/21/22 |1BERKSHIRE 9,150.32 637 EDA/COVIDRRP EDA COVID-19 Regional Recovery Project Subcontractor
Department of Public Health - Bureau of

652 DPH/SORPEC Substance Addiction - SOR-PEC - Berkshire Research Services
16427 |9/21/22 |BACH HARRISON, LLC 150.00 Early Childhood Community Circle
16428 |9/21/22 |GLAXOSMITHKLINE PHARMACEUTICALS 14,227.20 653 BRPC/INSREB BRPC Insurance Reimbursement - Covid-19 Flu Vaccinations

1Berkshire Outdoor Recreation Asset Map &
16429 |9/21/22 |THADDEUS KUBIS 1,495.00 698 18/0RA Commerce Connectivity Subcontractor
16430 |9/21/22 |MACFARLANE OFFICE PRODUCTS, INC. 469.09 040 ADMIN Admin Copier
040 ADMIN Admin Dues & Legislation

16431 |9/21/22 |MARPA 4,066.00 Monitoring
16432 |9/21/22 |OFFICE OF THE INSPECTOR GENERAL 9,554.00 637 EDA/COVIDRRP EDA COVID-19 Regional Recovery Project Subcontractor
16433 |9/21/22 |ANDREW ROBINSON 1,875.00 637 EDA/COVIDRRP EDA COVID-19 Regional Recovery Project Subcontractor
16434 |9/21/22 |SEQIRUS USA INC 28,378.50 653 BRPC/INSREB BRPC Insurance Reimbursement - Covid-19 Flu Vaccinations
16435 |9/21/22 |CHRISTOPHER SKELLY 153.75 - Varied Projects Expense Report

659 DPH/LHSCT Department of Public Health - Local Health | Membership Expense - Marie
CCARD (9/21/22 |AMERICAN PUBLIC HEALTH ASSOC 205.00 Support Covid-19 Contact Tracing Brady
16436 |9/28/22 |BLUE 20/20 142.93 040 ADMIN Admin Vision Insurance
16437 |9/28/22 |THE BRIEN CENTER 2,500.00 469 PHOA Public Health Operating Allowance - BOAPC Sponsorship
16438 |9/28/22 |CARA FARRELL 93.88 Varied Projects Expense Report

10/2/2022 at 11:51 AM

Page: 3



Filter Criteria includes: Report order is by Date.

BERKSHIRE REGIONAL PLANNING COMMISSION

Check Register

For the Period From Aug 24, 2022 to Oct 1, 2022

Check #| Date Payee Amount Department Department Description Expense
650 DPH/SS Public Health Excellence for Shared Services
16439 |9/28/22 |MA ENVIRONMENTAL HEALTH ASSOC. 30.00 Grant Program Conference - Ned Savisky
16440 |9/28/22 |VALLEY GREEN SHREDDING, LLC 35.00 040 ADMIN Admin Recycling
16441 |9/28/22 |KENNETH WALTO 43.00 545 DHCD/DLTA District Local Technical Assistance Expense Report
Sheffield, New Marlborough, Otis -
1236 9/28/22 |AK CONSTRUCTION 14,571.00 570 SHFNMBOTS/CDBG19 Community Development Block Grant Subcontractor
Dalton - Community Development Block
631 DAL/CDBG
1241 9/28/22 |AK CONSTRUCTION 8,235.00 / Grant Subcontractor
16442 |10/1/22 |BERKSHIRES TOMORROW, INC. 2,437.50 040 ADMIN Admin Software Lease Payment #2
16443 |10/1/22 |MUTUAL OF OMAHA 708.26 040 ADMIN Admin Life; STD; LTD
16444 |10/1/22 |THE COOPER CENTER, LLC 8,384.57 040 ADMIN Admin Rent
Total

256,842.79

10/2/2022 at 11:51 AM

Page: 4



BERKSHIRE REGIONAL PLANNING COMMISSION

Aged Receivables
As of Sep 30, 2022

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is pri

Customer ID Customer Over 90 days| Amount Due|Notes Updates
283 BPHA/INSP/MDL TOWN OF MIDDLEFIELD 1,275.00 1,275.00|Alecia resent invoice 9/28/22
283 BPHA/INSP/PER TOWN OF PERU 2,200.00 2,200.00(Alecia resent invoice 9/28/22
283 BPHA/INSP/RCH TOWN OF RICHMOND 3,162.50 3,162.50(FY22 - Alecia resent invoice 9/28/22 - Needs Board Approval
283 BPHA/INSP/SAV TOWN OF SAVOY 825.00 825.00|FY22 - Alecia resent invoice 9/28/22 - Needs Board Approval
284 BPHA/PHN/CHS TOWN OF CHESHIRE 1,154.00 1,154.00|Alecia resent invoice 9/28/22
284 BPHA/PHN/CLK TOWN OF CLARKSBURG 767.62 767.62|Alecia resent invoice 9/28/22
284 BPHA/PHN/RIV RIVER RUN APARTMENTS 183.33 183.33|Payment sent 9/1/22 - Should receive any day now
319/ROR REST OF RIVER COMMITTE MEMBERS 5,282.90 5,282.90(Melissa P following up with Stockbridge
Melissa P & Courteny M followi bout B field
427 ADM/BFASSESS TOWN OF ADAMS 605.56 605.56| ¢ ooa F & Lourteny MToflowing up about Srowntields
Assessment
466 LAN/SW TOWN OF LANESBOROUGH 4,263.59 4,263.59|FY22 - Alecia resent invoice 9/28/22 - Needs Board Approval
518-519 FRCOG/BRMC FRANKLIN REGIONAL COUNCIL OF GOVT 3,841.48 3,841.48(Linda L sent Tracy Rogers an email
526 BCSO/OPIOID19 BERKSHIRE COUNTY SHERIFFS OFFICE 6,250.00
560 COMMVENPUR COMMUNITY VENDOR PURCHASING 4,000.00 4,000.00|Christie L followed up with 5 towns for payments
570 SHF-NMB-OTS/CDBG TOWN OF SHEFFIELD 25,657.21
L B is followi Mohawk Woodlands Part hi
608 ADM/MTWPGG TOWN OF ADAMS 460.82 460.82 21" B 1 Toflowing up on NMohawik Woodlands Fartnership
payment
622 USDA/FS/MTWPFRCS USDA FORESTRY SERVICE 12,592.26 12,592.26|USDA was waiting on report from Melissa P - it was filed 9/26
DHCD has not paid the town yet - DHCD first review done
631 DAL/CDBG TOWN OF DALTON 77,000.18( 104,832.68(DHCD Fiscal review (new rep) not completed to release
payment to DALTON - OCT next claim to be submitted
632 NHD/COSSAP CITY OF NORTHAMPTON 576.82 576.82|Andy O is following up
637 EDA/COVIDRRP 637 EDA/COVIDRRP 24,108.44
652 DPH/SORPEC DEPT OF PUBLIC HEALTH 5,411.98
Melissa P & Courteny M followi Municipal
658 CHS/MVP TOWN OF CHESHIRE 6,720.94|  6,720.94|  C>oa ¥ & Lourteny MTollowing up on Miunicipa
Vulnerability Preparedness payment
Meli P & Court M followi G C iti
665 CLK/GC TOWN OF CLARKSBURG 569.28 56928 ¢ ooa P & Lourteny MTollowing up on Breen tommunities
payment
Melissa P & Courteny M followi C ity Buildi
667 MASSCEC/CBP MASS CLEAN ENERGY TECHNOLOGY CENTER 1,165.42|  1,165.42| ¢ oo " & rourteny WiTollowing up on Lapacity Buiiding
Program payment
670 WND/MP TOWN OF WINDSOR 7,500.00 7,500.00(Tom will follow up on Master Plan payment
671 ADM/ZH TOWN OF ADAMS 912.77 912.77 [Tom will follow up on Zoning for Housing payment
686 ADM/GC TOWN OF ADAMS 67.99 67.99 Melissa P & Courteny M following up on Green Communities
payment
Meli P & Court M followi G C iti
687 NAD/GC CITY OF NORTH ADAMS 183.57 183.57| cesa T & Lourteny VITOllowing up on breen Lommunities
payment
689 WST/CS TOWN OF WEST STOCKBRIDGE 3,695.90 3,695.90(Clete K following up on Complete Streets Payment

10/2/2022 at 11:55 AM

Page: 1



Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is pri

Aged Receivables
As of Sep 30, 2022

BERKSHIRE REGIONAL PLANNING COMMISSION

Customer ID Customer Over 90 days| Amount Due|Notes Updates

700 1B/FIGP 1BERKSHIRE 3,000.00 3,000.00 Laura B is following up on Facade Improvement Grant Program
payment

TOWN OF FLORIDA TOWN OF FLORIDA 576.42 576.42|Alecia resent invoice 9/28/22

TOWN OF G BARRINGTON TOWN OF GREAT BARRINGTON 749.95|Alecia resent invoice 9/28/22

TOWN OF LANESBOROUGH TOWN OF LANESBOROUGH 2,523.27 2,523.27|Lanesborough paying on next warrant

TOWN OF MONTEREY TOWN OF MONTEREY 909.47 909.47|Alecia resent invoice 9/28/22

TOWN OF MT WASHINGTO TOWN OF MT WASHINGTON 132.89 132.89(Alecia resent invoice 9/28/22

TOWN OF PERU TOWN OF PERU 676.08 676.08|Alecia resent invoice 9/28/22

TOWN OF TYRINGHAM TOWN OF TYRINGHAM 354.65 354.65|Alecia resent invoice 9/29/22

TOWN OF WILLIAMSTOWN TOWN OF WILLIAMSTOWN 6,240.07 6,240.07 [Alecia resent invoice 9/28/22

Report Total 162,031.79 243,429.87

10/2/2022 at 11:55 AM

Page: 2
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V.

MEMORANDUM
Executive Committee, Berkshire Regional Planning Commission
Thomas Matuszko, Executive Director
October 2, 2022

Agenda Items - October 6, 2022, Executive Committee Meeting

Items Requiring Action
A. Approval to Submit a Grant Application to the Healthy Brain

Initiative Road Map Strategies Program*

The Executive Committee is requested to authorize the Executive
Director to submit a grant application (after the fact — applications were
due September 9th) to the Healthy Brain Initiative Road Map Strategies
Program, through the National Association of County and City Health
Officials (NACCHO) and the Alzheimer’s Association and approve any
resulting contracts and agreements. Alzheimer's is a rapidly growing
public health crisis. More than 6 million Americans are living with
Alzheimer's at a cost to the nation of $321 billion in 2022. By 2050, the
costs could rise to nearly $1 trillion, and nearly 13 million Americans will
have Alzheimer's. This grant will provide resources for local public health
for risk reduction and support for caregivers. The BRPC Public Health
program will work with Boards of Health, Councils on Aging, and
caregivers to educate communities and individuals on the causes and
effects and prevention and mitigation strategies for dementia and
Alzheimer. The grant was for $48,000. No match was required. Staff
lead is Sandra Martin, smartin@berkshireplanning.org.

Approval to Submit a Response to the Metropolitan Area Planning
Council, on behalf of the Western Region Homeland Security
Council*

The Executive Committee is requested to authorize the Executive
Director to submit a response to a request for quotes (after the fact -
responses were due September 6th) to the Metropolitan Area Planning
Council (MAPC), on behalf of the Western Region Homeland Security
Council and approve any resulting contracts and agreements. The MAPC,
on behalf of the Western Region Homeland Security Advisory Council
(WRHSAC), requested quotes from qualified consultants to conduct a
needs assessment relevant to improving equity in emergency
management planning, preparedness, and response in western
Massachusetts. This project includes data collection, targeted interviews,
data analysis and improvement planning. The allowable amount of the
quote was $40,000. No match was required. Staff lead is Sandra Martin,
smartin@berkshireplanning.org.



mailto:smartin@berkshireplanning.org
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C. Approval to Submit a Grant Application to MIIA Risk Management*

The Executive Committee is requested to authorize the Executive Director
to submit a grant application to the Massachusetts Interlocal Insurance
Agency (MIIA) Risk Management Grant and approve any resulting
contracts and agreements. The Massachusetts MIIA Risk Management
FY23 Grant program focuses heavily on facility management, preventive
maintenance, prevention of property losses, cyber mitigation, and
individual members’ loss experience, which continues to have an adverse
financial impact on the MIIA program. BRPC’s application will be for
password security, email filtering with Microsoft 365, and staff time to
update or implement new policies and procedures related to cyber
security. BRPC will submit an application for $10,000, the maximum
allowed. The staff leads on this application are Marianne Sniezek,
msniezek@berkshireplanning.org, 413-442-1521 x13, and Mark Maloy,
mmaloy@berkshireplanning.org, 413-442-1521 x 29.

D. Approval to Submit a Grant Application to the Community Compact
Cabinet Efficiency & Regionalization Grant Program#*

The Executive Committee is requested to authorize the Executive Director
to submit a grant application to the Massachusetts Community Compact
Connector Efficiency & Regionalization grant program and approve any
resulting contracts and agreements. The Massachusetts Efficiency and
Regionalization grant program is for government entities interested in
implementing regionalization and other efficiency initiatives that allow for
long-term sustainability. BRPC's application will be for upgrading the
online building permit and board of health permit program for 23
communities in Berkshire County. Grant applications can be for an amount
of up to $200,000. BRPC will submit an application for $200,000. The staff
leads on this application is Mark Maloy, mmaloy@berkshireplanning.org,
413-442-1521 x 29.

E. Confirmation of Appointment to the Commission Related to East-
West Passenger Rail*

Chapter 176 of the Acts of 2022 established a commission “to investigate
and receive public testimony concerning public entities now in existence or
that may be created by statute with the ability to design, permit, construct,
operate and maintain passenger rail service that meets the standards of at
least 1 of the Final Alternatives set forth in the East-West Passenger Rail
Study Final Report issued by the Massachusetts Department of Transportation
in January 2021”. Furthermore, that legislation named the executive director
of Berkshire Regional Planning Commission, or a designee as a member to
that commission. The Executive Committee is requested to confirm that the
BRPC Executive Director will be a member of the commission established by
Chapter 176 of the Acts of 2022 related to East-West Passenger Rail.

F. Other (For information only)
VI. Committee Reports
A. Comprehensive Economic Development Strategy Committee (CEDS)

The committee met on September 21, 2022 and received updates on the
EDA CARES Act Grant funding of the BIC Manufacturing Academy, the
development of a resiliency planning tool for small businesses and nonprofits,



VII.

CEDS activities, and plans for the 2023-2027 CEDS. Draft unapproved
meeting minutes are in this meeting’s materials.

B. Regional Issues Committee -

The committee met on September 28, 2022. The main topic was Community
Sustainability including recruitment and retention of municipal staff, shared
service, etc. Draft unapproved minutes are not yet available.

C. Other (For information only)

Executive Director's Report

A. Report on New Contracts/Agreements
New Grants and Contracts received/initiated from 8/25/2022 to 9/29/2022

Savoy - Public Health Nursing Services FY23 - $2,310

Florida - Public Health Nursing Services FY23 - $2,310

Administration and Finance Shared Services - Efficiency & Regionalization
Grant Program - $70,280

New England Rural Health Association - Rural Vaccine Equity - $5,000
Department of Public Health MASS CALL 3 - Substance Misuse Prevention
Grant Program Pittsfield Youth Prevention Connection - $40,000
Department of Public Health MASS CALL 3 - Substance Misuse Prevention
Grant Program Overdose Data to Action - $175,000

Adams - Stormwater Management Support - $10,000

Department of Public Health, Bureau of Substance Addiction - Prevention in
Early Childhood - $300,000

Department of Public Health, Bureau of Substance Addiction - Berkshire
Early Childhood Community Circle - $31,250

Grants and Contracts not received.

We are not aware of any grants and contracts not received.

B. Berkshires Tomorrow Inc. (B.T.I.) Update

The BTI board authorized the President to sign the renewal of the Directors
and Officers Insurance

The BTI board agreed to accept grants and donations from various
community partners in the anticipated amount of $100,000 to support the
Berkshire Funding Focus initiative which will provide staffing support to
non-profits, municipalities, schools and businesses in the identification and
pursuit of recovery funds, as well as establish a dedicated website to
communicate opportunities and provide information and resources to these
audiences.

The BTI board authorized the President, John Duval, to sign an agreement
with Berkshire Regional Planning Commission and any other contracts to
support the Vaccination Clinics not exceeding $10,000, including a 2%
administrative fee.

C. Staff Updates

Sherdyl Fernandez-Aubert starts October 3, 2022, as the
Environmental & Energy Planner
Open positions:

o Public Health Trainer/Inspectors



o Energy Intern

D. Rural Policy Advisory Commission (R.P.A.C.) Update

J.

VIII.

The Rural Policy Advisory Commission met on September 23, 2022. The
main agenda item was a discussion of legislative priorities for the upcoming
legislative session. Unfortunately, I was unable to attend.

. Final Code Language for Stretch Code Update and New Specialized

Stretch Code

On September 23™, the Massachusetts Department of Energy Resources
(DOER) released final code language for its Stretch Energy Code and
Specialized Municipal Opt-in Code. More information is at
https://www.mass.gov/info-details/stretch-energy-code-development-2022#new!-release-of-
final-code-language-for-stretch-code-update-and-new-specialized-stretch-code- and through the
links below.

e Summary Document Explaining Stretch Energy Code and Specialized Opt-in Code Language

e Residential Low-Rise Stretch Energy Code and Specialized Opt-in Code Language (red-line of
applicable code sections) (front-end amendment submitted to the TUE committee)

e Commercial and Other Stretch Energy Code and Specialized Opt-in Code Language (red-line of
applicable code sections) (front-end amendment submitted to the TUE committee)

DOER’s Final Regulations 225 CMR 22.00 and 225 CMR 23.00 have been
submitted to the Joint Committee on Telecommunications, Utilities, and
Energy in accordance with MGL Ch 25a Section 12. These regulations will be
filed with the Secretary of State in December 2022.

. Moving Together Conference

MassDOQOT is having its annual “Moving Together” Conference on November 1,
2022, Register at https://www.umasstransportationcenter.org/assnfe/ev.asp?1D=5055.

. Public Flu and COVID Vaccination Clinics

The Berkshire Public Health Alliance is conducting their vaccination clinics.
This year, the clinics will offer both flu and COVID vaccinations. One such
clinic will be offered the BRPC office. This is a great opportunity to get some
additional protection before winter sets in.

. Annual Report

Attached is a copy of the BRPC Annual Report for FY 22. Typically, these
reports are distributed at the Annual meeting. As you can see, FY 22 was a
busy and productive year for BRPC.

CPTC Training

Soon, the Citizen Planner Training Collaborative will be coming out with its
training scheduled for the fall. While all the trainings will be virtual and
anyone can attend any training, BRPC will be virtual host for one on Roles and
Responsibilities for Planning and Zoning Board members to be held on on
October 20th at 6:00PM

Other (For information only)

Old Business

A. Executive Director’'s Performance Review


https://www.mass.gov/info-details/stretch-energy-code-development-2022#new!-release-of-final-code-language-for-stretch-code-update-and-new-specialized-stretch-code-
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https://www.mass.gov/doc/summary-document-explaining-stretch-energy-code-and-specialized-opt-in-code-language/download
https://www.mass.gov/doc/residential-low-rise-stretch-energy-code-and-specialized-opt-in-code-language-redline/download
https://www.mass.gov/doc/residential-low-rise-stretch-energy-code-and-specialized-opt-in-code-language/download
https://www.mass.gov/doc/commercial-and-other-stretch-energy-code-and-specialized-opt-in-code-language-redline/download
https://www.mass.gov/doc/commercial-and-other-stretch-energy-code-and-specialized-opt-in-code-language/download

BRPC’s Bylaws require *On an annual basis, the Executive Director shall
prepare a review of his/her accomplishments for the preceding year and goals
for the upcoming years as part of his/her performance evaluation by the
Executive Committee.” At the last Executive Committee meeting, we deferred
to this meeting.

B. Other (For information only)
IX. New Business
A.November Commission Meeting

The next Full Commission meeting will be on November 17, 2022. One item
we need to discuss is the CEDS plan.

B. Other (For information only)
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CEDS COMMITTEE MEETING MINUTES
Virtual Meeting via Zoom
September 21, 2022

Committee Members Present

George Ambriz, Berkshire Community College
Roger Bolton, Williams College (Retired)

Kyle Hanlon, BRPC, CEDS Chair

Lesley Herzberg, Berkshire County Historical Society at Arrowhead
Ben Lamb, 1Berkshire

Jim Lovejoy, Town of Mt. Washington

Paul Mattingly, MassHire Workforce Board
Debra Sarlin, Berkshire Community College
Mike Nuvallie, City of North Adams

Shannon Smith, Berkshire Agricultural Ventures
Ben Sosne, Berkshire Innovation Center

Committee Alternates Present
Justine Dodd, City of Pittsfield
Kevin Pink, 1Berkshire

Not Present

Mike Coakley, City of Pittsfield

John Duval, Town of Adams/BRPC Commission Chair

A.J. Enchill, Berkshire Black Economic Council

Keith Girouard, Massachusetts Small Business Development Center Network
Laurie Mick, PERC

Tom Matuszko, BRPC Executive Director

Ian Rasch, Alander Construction

Chris Rembold, Town of Great Barrington

BRPC Staff Present
Laura Brennan, Economic Development Program Manager
Wylie Goodman, Senior Economic Development Planner

Guests Present
Nico Dery, North Adams Chamber

I Call to Order
Kyle H. called the meeting to order at 1:05 p.m. and recorded attendance via roll call.
IL. Approval of Minutes from July 13", 2022

Roger B. made a motion to approve the minutes from July 13, 2022. Ben L. seconded. The minutes were
approved by roll call vote. Justine D. abstained.



IL. Comments from the Public
There were no comments from the public.

IV. EDA CARES Act Grant Update - Agility & Resilience in Berkshire County: Public and Private
Sector Preparedness

a. Project Support — BIC Manufacturing Academy approved

Ben S. shared an update about the recent funding of the BIC Manufacturing Academy in collaboration with
MassTech Collaborative and MIT and local industry and academic partners. The two-year program’s
official start date is August 1, 2022, with initial programming rolling out soon. EDA intends it as a spark
to grow beyond the grant parameters and connect with people across the Commonwealth. A recent article
in the Berkshire Business Journal attached to the calendar invitation goes into detail about the grant funding.
The focus now is about spreading the word and ensuring strong participation. The idea is to complement
what BCC does in their programs and have all components fit together. Future EDD funding will be
instrumental to continuing the work. Our EDA liaison has spoken highly of Laura B. and her work as well
as the Berkshires generally. The grant is for $915K with $330K coming from a local and state match. MIT’s
involvement will be as a sub-awardee of the project. They will receive $400K-plus over 24 months for
designing and running programs related to technology implementation and upskilling young employees.
MIT wants to demonstrate how an apprenticeship model that is industry-led can work so that they can use
this model in other communities.

b. Technical Assistance & Capacity Building — small business resiliency template

Laura B. shared that we will also be developing a resiliency planning tool that small businesses and
nonprofits can use to look at their existing assets, vulnerabilities, and partners, to determine what they
need to do to respond to future disruptions. Ben L. and Kevin P. connected BRPC/1Berkshire with the
sub-contractor who will lead the 3—4-month process. The template will be shared at a future meeting. The
project will address industry-specific supply chain issues.

V. 2023-2027 Berkshire County CEDS
a. Revised schedule for public review and comment period

Laura B. shared the timeline for the CEDS public comment period that we initially set for September that
will now begin in October right after the first Saturday and will allow us to stick to the initial close-out
plan, with November 17" remaining as the date for regional approval and endorsement with submission
due to EDA in December.

b. Priority Projects —approval of remaining submissions

Laura B. led the group through projects to re-approve and new ones recently submitted. Laura B. grouped
them thematically so that ones that are inter-related or rely on one another can be combined under larger
headings with introductory language. We have traditionally grouped projects according to geography,
either across the region as a whole or via sub-regions (North, Central, South). This year, there was general
support for instead using a thematic cross-cutting approach versus by municipalities. Deb S. suggested
highlighting the lack of structures in some regions of the county, especially around food security. Laura
B. explained the benefit of naming projects even though this is not required in the CEDS because it helps
us pursue long-term funding (e.g., BIC and Greylock Glen). The themes she presented are Workforce and
Industry Support; Food Access and Security; Housing; Tourism, Hospitality, and Outdoor Recreation;


https://issuu.com/newenglandnewspapers/docs/berkshire_business_journal_september_2022

Municipal Facilities; Site Redevelopment; and Services and Support (Programmatic). Ben L. made a
motion to accept the thematic format for Priority Projects. Roger B. seconded. Jim L. abstained. The
thematic format was approved by a roll call vote.

Remaining Projects:
Municipal Facilities

Previously Approved: Springside House; Williamstown Fire Station; Harriman and West Airport; Hoosic
River Flood Control Modernization

Ben L. suggested that Public Safety be considered as an alternative theme, noting the breadth of needed
projects county-wide, including ones not submitted. Laura B. stated she is open to having a few additional
Priority Projects proposed and voted on at the October 26 meeting. Introductory language at the start of
each theme can better explain the rationale behind the chosen categories.

Pittsfield Police Station: Ben L. made a motion to approve. Lesley H. seconded. Jim L. abstained. The
project was approved by a roll call vote.

BAMTech: This project was previously approved. Mike N. made a motion to approve. George A.
seconded. Ben L. abstained. The project was approved by a roll call vote.

Berkshire Blueprint 2.0 Implementation: This project was previously approved. Roger B. made a
motion to approve. Deb S. seconded. Ben L. and Jim L. abstained. The project was approved through a
roll call vote.

Berkshire Film and Media Collaborative+: This project was previously approved as Kemble Street
Studio. The project is related to workforce development for film and is currently in the works in terms of
fundraising and feasibility in Lenox. Roger B made a motion to approve. Deb S seconded. Jim L
abstained. The project was approved by a roll call vote.

Site Redevelopment

Previously Approved: Brownfields Program; Spinning Mill Project in Adams (mixed-use),; Blackington
Infrastructure; Columbia Avenue Summer Street Parking Garage; William Stanley Business Park Site 9;
Columba, Greylock and Eagle Mill; Curtis Paper Redevelopment

Greylock Works: This project was previously approved. Ben L. made a motion to approve. Ben S.
seconded. The project was approved by a roll call vote.

New Projects for CEDS 2023-27:

Digital and Tech-Enabled Economy: Ben L. shared a summary of the project, which is a joint effort of
1Berkshire, Olly, and the BIC, which have been working for a few years on building the digital and tech-
enabled economy. Deb S. made a motion to approve. Ben S. seconded. Jim L. abstained. The project was
approved by a roll call vote.

Black Business & Entrepreneur Center: The project was submitted by A.J. Enchill under the auspices
of BBEC. Ben L. made a motion to approve. Mike N. seconded. The project was approved by a roll call
vote.



BIC 2.0: Ben S. shared that the BIC is growing quickly and running out of space. They have had
preliminary conversations with the Baker Administration about more space for companies that initially
incubated in 800 s.f. that need more space to grow. There are also events they cannot handle without
space. The City has a master plan that includes the William Stanley Business Park Site 9, which will
hopefully be filled with projects. In the interim, the BIC wants to expand its footprint and set up smaller
nodes in North and South County due to access issues. Berkshire County is the second largest county by
square mileage in the Commonwealth and this makes it hard for students and business owners to get to
the BIC central location in Pittsfield. Ben L made a motion to approve. Roger B seconded. Ben S.
abstained. Jim L. abstained. The project was approved by a roll call vote.

Food Access and Security
Previously Approved: Growing the Berkshires Innovative Food Economy

Farm to Food Access Program (Berkshire Grown): Ben L. made a motion to approve. Shannon S.
seconded. The project was approved by a roll call vote.

Farm Access and Conservation (BRNC): Ben L. made a motion to approve. Mike N. seconded. The
project was approved by a roll call vote.

Shared Cold- and Freezer Storage (1Berkshire and BAV): Roger B. asked about the request for 20
acres, which Ben L. explained was related to the entire site for which they have control and would not all
be used for this facility. Ben L. said there will be additional edits to the narrative related to value-added
production. Roger B. asked about the goal of the project. Ben L. explained that there is no good at-scale
freezer facility in the Berkshires for people producing meat. This makes the cost of getting meat to and
from storage spaces expensive. Those that do exist within a 250-mile proximity are raising prices and
transportation costs are high and travel back and forth is not “green.” The facility can be used for local
food storage for food banks and for restaurants that could benefit in terms of price sustainability. Deb S.
made a motion to approve. Ben S. seconded. Ben L. abstained. Shannon S. abstained. Jim L. abstained.
The project was approved by a roll call vote.

Housing

Previously Approved: Wright Building; White Terrace, Berkshire Cottages, 20 East Street
Redevelopment

Union Block Redevelopment — Dalton: Ben L. made a motion to approve. Deb S. seconded. The project
was approved by a roll call vote.

Dowlin Building — North Adams — Roger B. made a motion to approve. Jim L. seconded. Ben L.
abstained. The project was approved by a roll call vote.

Tourism, Hospitality and Outdoor Recreation
Previously Approved: Adventure Trail,; Greylock Glen, Adams Theater Redevelopment

Waconah Park - Pittsfield: Ben L moved. Mike N. seconded. Justine D. abstained. The project was
approved by a roll call vote.

Explore Northern Berkshire Digital Tourism Office: Nico D. from North Adams Chamber provided
background about local businesses frustration that there is no central place for visitors to find out about
the region (i.e., restaurants, hospital, retail, hiking). The project would create a central website for people



to find information along with an app that would present curated offerings. People would be able to
choose your own adventure related to themes such as art, food, etc. People from the area would be high-
quality writing about things people can do (e.g., a Lonely Planet for the digital age). Roger B. suggested
there be a section for children. Deb S. suggested that the project describe how it will be updated. Roger B.
made a motion to approve. Leslie H. seconded. Ben L abstained. The project was approved by a roll call
vote.

Municipal Facilities

Laura B. recognized Ben L.’s suggestion that there be a possible public safety sub-theme that could be
separated or having a different title. Other projects in this category previously voted on include the
Pittsfield Police Station and Springside Housing.

Williamstown Fire Station: Ben L. made a motion to approve. George A. seconded. The project was
approved by a roll call vote.

Harriman and West Airport: Roger B. noted that the project is related to a restaurant and not the airport
itself. Ben L. made a motion to approve. Mike N. seconded. The project was approved by roll call vote.

Hoosic Flood Control Modernization: Ben L. made a motion to approve. Ben S. seconded. The project
was approved by a roll call vote.

Services and Supports
Previously approved in July: YMCA

Volunteers in Medicine Berkshire Facility Expansion Proposal: Roger B. made a motion to approve.
Ben L. seconded. The project was approved by a roll call vote.

c. Goals and Strategies
This item was tabled until the next meeting.
VL Adjournment

The next meeting will be held Wednesday, September 21 at 1 p.m. Roger B. made a motion to adjourn.
Ben L. seconded. The meeting adjourned at 2:15 pm.



Sherdyl Fernandez-Aubert

SUMMARY

o Background in Conservation Biology and restoration, forest management, and partnership outreach.
o Effective interpersonal abilities with strong organizational skills motivated to achieve success.

o Skilled in science communication, education, outreach, conflict resolution skills.

o Excellent at meeting deadlines, managing projects while writing grants and providing

RELEVANT EXPERIENCE

Energy Advocate, Berkshire Regional Planning Commission, Pittsfield, Massachusetts, May 2022 - Present
o Developed and execute outreach strategies.
e Engage local businesses and government and community organizations to build partnerships.
o Track, asses and address barriers to access and participation.
o Build and maintain successful partnerships.
o Improved program outcomes by addressing shortcomings and bridging gaps to support program outcomes.

Energy Advocate, ener-G-save, Pittsfield, Massachusetts, April 2022 - Present
o Developed and execute outreach strategies.
e Engage local businesses and organizations to build partnerships.
o Assess and track partnership barriers and provide solutions.
¢ Build and maintain successful partnerships.
o Improved program outcomes by tracking project progress and providing guidance towards meeting goals.

Grant Writer, Free Lance, August 2020 - Present
o Developed and submitted grant proposals.
o Determined organizational needs and goals for targeted grants.
o Managed deadlines by establishing priorities and managing timetables.
¢ Managed reporting and documentation in accordance with needs.
o Improved proposal results by evaluating and redesigning proposals.

Grant Writer, Kino Bay Center, Kino Bay, Mexico, September 2018 - May 2019
o Developed and submitted grant proposals.
o Determined institutional needs and goal for targeted grants.
o Met proposal deadlines by establishing priorities and target dates for approval.
o Obtained approval by reviewing proposals with providers and project managers.
e Improved proposal results by evaluating and redesigning proposals.

Research Assistant, Kino Bay Center, Kino Bay, Mexico, January 2016 - May 2016
e Conducted surveys in a variety of environments using contemporary equipment and methods.
e Compiled GIS data and translated information from data sets.
e Collected and categorized data.
¢ Maintained field and data collection equipment.

EDUCATION

Prescott College, Prescott, AZ
Bachelors in Conservation Biology, 2019

Greenfield Community College, Greenfield, MA
Associates in Outdoor Education and Leadership, 2015


mailto:Sfernandezaub@gmail.com

Conference

November 1, 2022 ¢ Boston Park Plaza Hotel, Boston, MA
with Virtual Attendance Option

Conference highlights will include:

¢ Keynote from the League of American Bicyclists

e Session on long range planning including MassDOT’s 2050 Statewide Long Range Transportation Plan, Beyond Mobility
¢ 9th Annual High School Video Competition

* MassDOT’s Route 128/1-95 Land Use and Transportation Study

Other session topics will include:

e Complete Streets

® MassTrails Team

e Microtransit

¢ Shared Streets and
Spaces

* Bus Network Redesign

o Safety Mega Session

Register at https://www.umasstransportationcenter.org/assnfe/ev.asp?ID=5055
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Public Health

CCCCCCCCCCCCCCCCCC

PUBLIC FLU/COVID VACCINATION
CLINICS

...at no out-of-pocket charge to you!

presented by the Berkshire Public Health Alliance
through a public health nursing contract with the City of Pittsfield

Wednesday, October 12, 2022
10:30am-12:00pm
BRPC
1 Fenn Street- Suite 102
Pittsfield, MA 01201

https://home.color.com/vaccine/register/berkshire

*ALL ARE WELCOME*

e The flu/covid vaccine is available at no charge to individuals ages 6 months and older.
Children must be accompanied by a parent or guardian.

¢ If you have insurance, please bring your insurance card(s) with you.
e Please wear short sleeves, or a shirt that has easily rolled-up sleeves.

If you have any questions regarding this program, or are interested in other flu clinics in your area, please call
(413) 442-1521 x 52, or e-mail Idrager@berkshireplanning.org

To learn more about the Berkshire Public Health Alliance, go to:
http://berkshireplanning.org/major-initiatives/berkshire-public-health-alliance/



http://berkshireplanning.org/major-initiatives/berkshire-public-health-alliance/
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhome.color.com%2Fvaccine%2Fregister%2Fberkshire&data=05%7C01%7Cldrager%40bhs1.org%7Cea352fca01234eadae3908da925e845f%7Ca7c3d673c09849e5a90b0202d55c1c6f%7C0%7C0%7C637983231904603603%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2pccI6PMDy168c%2FixncCtxx9SkLF94GcKFQPqdt14fE%3D&reserved=0
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Comments from the Executive Director

In many ways, FY 2022 was a continuation of FY 2021, requiring us to be flexible in responding to
the COVID crisis. The year started promisingly as COVID cases were down in the summer. We
began returning to the office and anticipated “going back to normal." Then the Omicron variant was
upon us. Over the winter months, the office mainly functioned remotely. The expanded office
renovations were delayed due to material and labor shortages, so it took almost the entire fiscal
year before we were entirely situated. Despite these interruptions, | believe staff performed very
well. We have many strong program areas that have been maintained or strengthened over the
year. Some long-term staff left BRPC for enhanced career opportunities, but we were very
fortunate to bring in many new staff with new skills and fresh perspectives.

COVID and the demand for housing from people outside the region exacerbated Berkshire
County's housing crisis. Working with 1Berkshire and Berkshire Housing, we released a Housing
Vision of the Berkshires, a regional strategy to lead more intentional efforts to address the housing
crisis. Through a legislative earmark led by Representative Paul Mark, we are actively working with
communities to implement the strategy. We continued to retain existing housing stock and
improve its condition through our Community Development Block Grant housing rehabilitation
program.

Data and data analysis has always been a backbone of regional planning. Working with the
Berkshire Leadership Impact Council this year, we released a revised Berkshire Benchmarks. The
Benchmarks website, which those needing data have always appreciated, was made more user-
friendly. In addition, through an extensive collaborative process, we instituted the Indicators section
of that website. A relatively small number of Indicators or qualitative data points tell a story of how
the County is doing. Accompanying the launch of the website was the release of the State of the
County report, which will be updated annually to track progress through the Indicators.

The COVID pandemic brought much-needed attention and support to local public health, including
new state financial resources. The Berkshire Public Health Alliance (managed by BRPC) continued
to grow with the addition of inspectors, nurses, and a coordinator. Sadly though, the Opioid crisis
continues strong, which is at least partially attributed to the COVID pandemic. The Berkshire
Overdose Addiction Prevention Collaborative (also managed by BRPC) expanded efforts to prevent
the misuse of opioids.

After several years of planning, the Berkshire Flyer passenger rail system had a successful, if
shortened, summer season of weekend rail service between New York City and Pittsfield, the first
such service in 50 years. Other passenger rail initiatives also showed promise, with the Northern
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Tier Passenger Rail Study's initiation and renewed legislative and financial support for West-East
rail.

We continued our efforts to deal with climate change by fostering adaptation planning and
implementing emissions reduction. The Environmental and Energy Program worked with several
communities on Municipal Vulnerability Plans and project implementation. The Environmental
Program also worked with communities to implement the Green Communities Program to promote
energy efficiency, thereby reducing emissions. The Transportation Program released an EV
charging station plan to promote the use of electric vehicles.

COVID also had a lingering effect on the region's economy. BRPC continued to assist businesses,
nonprofits, and municipalities through training, educational material, and one-on-one support. The
Berkshire Region received a long-awaited Economic Development District designation through the
federal Economic Development Administration, which will provide more resources for economic
planning in Berkshire County. The Economic Development Program was instrumental in the region
securing significant funds for the Greylock Glen Outdoor Center and the Berkshire Innovation
Center. The Berkshire Brownfields Program also remained strong, with a substantial re-
capitalization of the Revolving Loan Fund, addressing some legacy from prior economic
endeavors.

BRPC had a very busy and successful year in FY 2022 on many fronts, and we move into FY 2023 in
a strong position.

Thomas Matuszko
Executive Director
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In Memory

Former member of several Hinsdale boards, Jim Sullivan, passed away on December 31, 2021. He
was active with BRPC as a Delegate and a proponent for the Skyline Trail Road project. From his
obituary: “Sully was passionate about politics and a good debate. He loved the town of Hinsdale
and hoped to leave his mark on it."

Marilyn Wiley, longtime Pittsfield, and Washington resident, and active BRPC Delegate passed
away on July 26, 2021. As the Pittsfield Public Schools Director of School Food Service, she started
the school breakfast program and was a staunch advocate for expanding access to nutritious
meals to underserved children. Her family ran a blueberry farm where she was known as “the
Cookie Lady," providing cookies and refreshments to Appalachian Trail hikers.
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Programs of BRPC

Community Development and Housing

BRPC supports strategies, programs and projects that strengthen our region through housing
planning, housing rehabilitation and development, infrastructure improvements and the promotion
of efficient use of municipal resources.

Community Planning
BRPC assists in the development of master and comprehensive plans, zoning bylaws, and other
land use projects, including review of site-specific development projects.

Data and Information Services

BRPC's Data and Information Services Program serves as a data, analysis, and mapping resource
for our municipalities, the community, and other BRPC programs. The program can create
customized maps and modeling using various neighborhood, municipal, and county-level digital
resources. The program often conducts in-depth analyses showing current data trends and
projections for the future and publishes the Berkshire Benchmarks data library and indicators.

Emergency Preparedness Planning

BRPC guides emergency preparedness through multi-agency coordination for improved regional
resiliency in two areas: public health, including public health emergency preparedness, and the
natural environment, including hazard mitigation plans and municipal vulnerability assessments.

Economic Development
BRPC coordinates with federal, state, regional and local partners to pursue economic development
strategies, programs, and projects that encourage investment in our region.

Environmental and Energy Planning

BRPC supports strategies, programs and projects that strengthen and protect the natural and built
environment through local and regional initiatives, including Brownfield's assessments and
cleanups, stormwater management, climate adaptation and resiliency, clean and efficient energy,
and Green Communities.

Public Health

BRPC delivers public health and wellness support by coordinating regional partnerships such as
the Berkshire Public Health Alliance and Berkshire Overdose Addiction Prevention Collaborative.

Regional Initiatives and Services
BRPC participates in regional initiatives related to public education and broadband access and
operates a regional Group Purchasing Program.
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Transportation Planning

BRPC's Transportation Planning Program is designated as the region's Metropolitan Planning
Organization per federal transportation law. It is responsible for the planning and programming of
all modes of transportation, including highways, public transit, rail, freight, bicycles and
pedestrians. This program also provides technical assistance to our communities on transportation
matters.

Administration

BRPC's Administration staff provides financial management, support to Programs and Initiatives,
and support to the Commission's policy body.

General Services and Operations

BRPC's Local Assessments from our Communities allowed BPRC to provide service to our
communities not covered by funding sources from Federal, State, Local, Organizations, or
Nonprofits. Educational Training, Environmental Reviews, Grant Writing, Maps, and Local Technical
Assistance are provided.

Berkshires Tomorrow, Inc.

Our nonprofit received funding for the Berkshire County Education Task Force efforts, the
Berkshire Remote Learning Initiative, COVID-19 Pediatric Clinics, Berkshire County Substance
Recovery Support, and efforts related to implementing the Berkshire County Outdoor Recreation
Plan.
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Summary of Project Activities for FY 2022

Community Development and Housing

= Americans with Disabilities Act
ADA Self-Evaluation and Transition Plans were developed for Becket, Stockbridge and Dalton,
which enabled them to identify barriers to accessibility in all municipal facilities as a first step
toward ensuring access to all members of the communities.

= Community Development Block Grant
Berkshire Regional Planning Commission managed several CDBG grants for Berkshire
communities. CDBG Housing Rehabilitation Programs were conducted for the Towns of
Cheshire, New Marlborough, Sheffield, Stockbridge, Becket, Dalton, and Otis. The Programs
rehabilitated 30 homes in Cheshire, Sheffield, New Marlborough, and Otis under two separate
grants. The average cost per rehabilitation project was approximately $40,000. Over 100 new
applications have been reviewed and up to 20 projects initiated for homeowners in Dalton,
Sheffield, Stockbridge, and Becket. The CDBG Housing Rehabilitation Program provides new
roofs and window replacements, electrical and plumbing upgrades, heating and septic systems,
and de-leading properties built before 1978.

BRPC also managed CDBG projects in Sheffield and New Marlborough, providing 100% designs,
specifications, and bid-ready documents for Architectural Barrier Removal and ADA upgrades
on municipal facilities. These included the Sheffield Police Station, the Bushnell-Sage Public
Library, the Sheffield Town Park, and the New Marlborough Town Hall.

Typical Deferred Maintenance Typical Construction: Roof, Siding, Windows & Doors
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= COVID Economic Response and Recovery
The CDBG CV Regional Grant Program, funded by HUD, helped low to moderate income
business owners adversely impacted by the 2020 Coronavirus pandemic in the form of grants.
These grants served the towns of Adams, Cheshire, Clarksburg, Dalton, Florida, Hancock,
Hinsdale, Lanesborough, New Ashford, Peru, Savoy, Williamstown, Windsor, Alford, Becket,
Egremont, Great Barrington, Lee, Monterey, Mount Washington, New Marlborough, Otis,
Richmond, Sandisfield, Sheffield, Stockbridge, Tyringham, Washington, and West Stockbridge.

Community Planning

= Comprehensive (Master) Planning
The Community Planning Program provided comprehensive planning services to several
municipalities, including assisting the Town of Windsor in preparing a Town Plan (a small-town
scale Master Plan), assisting the development of a Master Plan for West Stockbridge, and
initiating the development of Master Plans for the Towns of Lee and Monterey.

=> District Local Technical Assistance
Berkshire Regional Planning Commission staff provided technical assistance to member
municipalities. This assistance focused on advancing municipal partnerships, housing planning,
and growth planning. It also encouraged and enabled municipalities to work together to achieve
and/or enhance cost-effective service delivery or to create and sustain ongoing collaboration
and consultation on issues affecting the municipalities, such as land use and planning for new
economic and housing growth. Projects and activities resulted in a measurable change in the
municipalities, whether in law, regulation, program management, or practice. The DLTA program
allowed BRPC to work with individual communities on a wide range of items, such as housing
needs assessments and affordable housing planning. It allowed BRPC to work on important
regional initiatives such as support to the Berkshire Education Resources K-12 (formerly the
Berkshire Education Task Force), support to the Rest of River Municipal Committee for the
clean-up of the Housatonic River, the completion of a comprehensive housing strategy for the
region, and the realization of Economic Development
District designation for Berkshire County.

=> Housing Planning
Berkshire Regional Planning Commission assisted the
towns of Great Barrington and Williamstown in developing

a Housing Needs Assessment and assisted the Town of A HOUSING
Sheffield in preparing a Housing Production Plan. VISION
FOR THE
= Open Space Planning BERKSHIRES

Berkshire Regional Planning Commission aided the Towns :
of Becket and Williamstown in updating their Open Space :
and Recreation Plans, supported an Open Space and
Recreation Planning process for West Stockbridge, and
initiated an Open Space and Recreation Planning Process
in Lee.



https://berkshireplanning.org/wp-content/uploads/2022/04/A-Housing-Vision-for-the-Berkshires.pdf
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= Town Planning
Berkshire Regional Planning Commission is providing planning services to the Town of
Stockbridge, whereby a BRPC staff person works one day per week in Stockbridge to address
Stockbridge's planning needs. BRPC also provides the services of a GIS planner to the Town of
Adams.

= Zoning
BRPC staff also assisted municipalities with zoning, including assisting Adams in becoming
eligible for Housing Choice designation and reviewing multi-family zoning provisions. BRPC staff
assisted the Town of Cheshire in expediting the approval of non-conforming uses and
encouraging housing development.

Data and Information Services

=» Local Assistance - Data

Berkshire Regional Planning Commission worked with the STATE OF
Berkshire Leadership Impact Council (BLIC) to redevelop the
Berkshire Benchmarks website and the 2022 State of the EEIE)(;:I?TUNTY

County Report. The process involved extensive community
outreach to organizations and individuals throughout the
region to develop regional indicators. BRPC also provided the
Town of Adams with a dedicated GIS Coordinator to perform
part-time mapping services.

ey
BERKSHIRE

= Mapping Services
Berkshire Regional Planning Commission provides maps to
the public as requested on a fee basis. Also, BRPC staff
provided planning services for creating and promoting
mountain biking trails in Western Massachusetts.

Economic Development

= Outdoor Recreation Economic Development
Berkshire Regional Planning Commission provided technical assistance for the educational
program and exhibit planning for the Outdoor Center at Greylock Glen in Adams. And supported
the first annual "Mountain Day" at Bousquet in Pittsfield, which included a conference with
multiple presentations, demonstrations of outdoor recreation equipment, and opportunities for
participation in outdoor recreation at the site. BRPC continued to refine its inventory of
recreational assets in the region in preparation for the launch of an outdoor recreation website
for the region.

= Economic Development Planning
Berkshire Regional Planning Commission provided the services of an Economic Development
planner to assist the Towns of Adams, Great Barrington, Lanesborough, Lenox, and Richmond in
advancing economic development activities in these towns. BRPC also began work on a
business and permitting guidebook for the City of North Adams.

10
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= Economic Recovery Support
Berkshire Regional Planning Commission conducted a wide range of recovery and resiliency
work under an EDA CARES Act project, including improvements to the Berkshire Benchmarks
website, extensive economic resiliency research, planning for incorporation into the next
regional CEDS, and technical assistance for the county's small business and non-profit
community in partnership with 1Berkshire.

The Local Rapid Recovery Program and the Local Rapid Recovery Program Subject Matter
Expert Program provided technical assistance to the communities of Adams, Great Barrington,
North Adams, and Williamstown to help them develop plans tailored to the unique economic
challenges and immediate needs from the impacts of COVID-19.

= Economic Development Strategy
Berkshire Regional Planning Commission completed the 2021 Annual Report to the Region's
2017 Comprehensive Economic Development Strategy (CEDS) and began work on the next
regional CEDS, which will encompass 2023-2027.

Environmental and Energy Planning

= Brownfields Environmental Assessments
Berkshire Regional Planning Commission worked with the City of North Adams and the Towns of
Adams, Lee, and Great Barrington to serve as grant manager for their Communitywide
Brownfields Assessment Grants. Sites in North Adams included the Windsor Mill and Greylock
Mill. Adams’ assessment targeted the Rt. 8 Corridor, including sites such as Adams Memorial
School, 5-7 Hoosac Street, 50 Commercial Street, 26 Commercial Street, and Curtis Fine Papers.
Lee's assessment targeted the former Schweitzer-Mauduit paper mills (Eagle, Columbia,
Greylock, and Niagara) along with the former Westfield River Paper Co. Great Barrington's
assessment targeted sites owned by the Town or in tax arrears, including Cook's Garage, Ried
Cleaners, and Hong Kong Buffet/Carpenter's Variety. BRPC applied for additional grant funds for
community-wide assessments throughout Berkshire County. If awarded, funds will be available
in Fall 2022.

= Brownfields Environmental Cleanup
Berkshire Regional Planning Commission assisted the Town of Adams in managing an EPA
Brownfields Cleanup Grant to remediate the Hoosac Valley Coal and Grain site. In addition,
BRPC is serving as grant manager for an EPA Brownfields Cleanup Grant awarded to the Town
of Great Barrington to remediate the Ried Cleaners site, which underwent a soil removal action
conducted by EPA Emergency Response.

= Brownfields Cleanup Revolving Loan Fund
Berkshire Regional Planning Commission has established a Revolving Loan Fund to lend funds
for cleanup activities. This fund may fill funding gaps in the financial mix of a project. Loans have
been awarded to GreylockWORKS for remediation activities at Greylock Mill in North Adams.
The City of North Adams was awarded a subgrant for remediation at the former Sun Cleaners on
River Road. The Town of Adams was also awarded a subgrant to augment the cleanup of the
Hoosac Valley Coal and Grain site. BRPC applied for $2.5M of additional grant funds to
recapitalize the revolving loan fund. If awarded, funds will be available in Fall 2022.

11
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=>» Climate Adaptation and Resiliency
Berkshire Regional Planning Commission provided
technical and planning services to assist Clarksburg, Otis,
Lenox, Cheshire, and Mount Washington in preparing
Hazard Mitigation Plans to meet the Federal Emergency
Management Agency (FEMA) requirements.) BRPC is also
aiding the Towns of Otis, Cheshire, Clarksburg,
Washington, and Mount WWashington in completing the
Municipal Vulnerability Preparedness (MVP) planning
process. BRPC provided grant administration, project
leadership, and community outreach services for a
regional partnership between Lenox, Stockbridge, New Marlborough, and Pittsfield as we
complete a comprehensive study of culvert infrastructure under threat of failure due to climate
change.

BRPC provided support and leadership to several efforts in the Mohawk Trail Woodlands
Partnership area, including overall grant management and support for the Mohawk Trail
Woodland Partnership Regional Adaptation and Resilience Project. This project works with
municipalities and landowners to achieve greater resilience of the forests to withstand climate
change.

Berkshire Regional Planning Commission was part of the formation of the Berkshire Clean, Cold,
and Connected partnership. This is one of the first three regional partnerships supported by DER
to address stream and wetland restoration. The partnership includes community groups,
nonprofits, and state and local governments.

= Energy
Berkshire Regional Planning Commission worked with municipalities to increase knowledge of
clean energy technologies and programs and expand access to clean energy technology for the
Commonwealth's low-income residents. BRPC also provided clean energy planning and
program management to Berkshire County municipalities, including Adams, Becket, Cheshire,
Clarksburg, Great Barrington, Lanesborough, North Adams, Peru, and West Stockbridge.

= Environmental Municipal Services
Berkshire Regional Planning Commission served as the agent for the five Rest of River
municipalities, Lenox, Lee, Stockbridge, Great Barrington, and Sheffield.

= Stormwater
Berkshire Regional Planning Commission provided professional planning assistance to the
Towns of Adams, Dalton, Cheshire, and Lanesborough to maintain compliance with the NPDES
Phase Il MS4 General Permit. BRPC also provided regional assistance that furthers the goals of
the Nonpoint Source Program, especially objectives and milestones identified in the 2020-2024
Massachusetts Nonpoint Source Management Program Plan. This past year, BRPC worked with
Dalton, Pittsfield, Lanesborough, and Monterey in completing innovative stormwater controls to
address flooding and water quality issues through green infrastructure.

12
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General Services and Operations

=> Local Assistance
Berkshire Regional Planning Commission provided local assistance through the funds received
from Community assessments. BRPC prepared advisory comments for the Secretary of Energy
and Environmental Affairs and local permitting boards/commissions on projects subject to the
Massachusetts Environmental Policy Act (MEPA) review. Technical assistance was provided to
local municipalities, nonprofit organizations, and institutions to prepare, write and administer
grant applications to a wide range of public or private funding sources. Additional technical
assistance was provided to the region's municipalities on a host of planning topics, ranging from
zoning procedural issues, review of development projects, requests for demographic and land
use information, and requests for GIS and other maps. Support was also provided to the
Western Mass Historical Commission Coalition.

Public Health

=> COVID Public Health Response and Recovery %\,\\RE V4 o
Over the past 18 months, Public Health Program Staff regularly 5,
provided information and technical assistance on state and federal ‘%, 7\(‘.‘

guidelines to local boards of health, informed state policy through
local advocacy and participation in state committees, distributed
emergency funds to local boards of health, and provided contact
tracing and COVID case management to up to 21 municipalities at a
time through the Berkshire Public Health Alliance Public Health
Nursing program. Public Health staff facilitated collaboration across the
county for all aspects of the COVID response, including as a key member of the Berkshire
Vaccine Collaborative that provided almost 90,000 COVID vaccinations in the Berkshires.

=> Public Health Substance Misuse Prevention
The Public Health Program has expanded into substance misuse prevention activities through
the MassCall3 initiative, which addresses substance use prevention in youth in the Central
Berkshire area, and SOR-PEC, which is specifically about building resilience and avoiding future
substance use in young girls of color living in Pittsfield.

=>» Public Health Hepatitis C Program
BRPC's Public Health Program has worked with clinical partners to engage more
physicians/clinical partners in treating hepatitis C. Through last year's efforts, four additional
primary care providers have agreed to treat hepatitis C patients and work with Berkshire Harm
Reduction. At least two additional providers are expected to come on board in FY 2023. A
monthly newsletter is produced, and a Community of Practice is also planned for FY 2023.

= Public Health Opioid Overdose and Addiction
Through the Berkshire Public Health Alliance, Berkshire Regional Planning Commission
coordinates the Berkshire Overdose Addiction Prevention Collaborative (BOAPC) to prevent and
reduce unintentional deaths and non-fatal overdoses associated with opioid poisonings
throughout Berkshire County. BRPC, via the Berkshire Overdose Addiction Prevention
Collaborative, is one of the 16 organizations across the state funded by Boston Medical Center to

13
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provide facilitation and act as fiscal host for a large research study on reducing opioid deaths. In
addition, through B-POP, BOAPC is working with Emergency Medical Services (EMS) throughout
the county to implement community-integrated medicine, which will allow EMS and Harm
Reduction workers to re-engage with those who have had an overdose and offer additional
services. Also, through B-POP efforts, most first responders throughout the county now carry
Narcan (naloxone), which can rapidly reverse opioid overdoses in the short term before the
arrival of EMS services. Finally, all but three of the municipalities/Boards of Health in Berkshire
County have signed a local control letter with the state that allows the BHS Berkshire Harm
Reduction van to provide comprehensive drug user services in their municipality, including the
provision of clean needles.

= Public Health Emergency Preparedness Services
Berkshire Regional Planning Commission was the fiduciary
agent for the Berkshire County Boards of Health Association
(BCBOHA), acting as the Berkshire Public Health Emergency
Preparedness (PHEP) Coalition, which assists local Boards of
Health in Berkshire County in preparing for emergencies and
disasters. BRPC helps support Berkshire and Franklin Medical
Reserve Corps (MRC), which provided thousands of hours to
the COVID vaccination clinics and other COVID efforts. BRPC
also attended regional meetings and coordinated with
regional partners such as the Western Region Homeland Security Advisory Council (WRHSACQC),
the Public Health Western Advisory Group (WAG), the MRC Advisory Group (MAQG), the Health
and Medical Coordinating Coalition (HMCC) and the Local/State Advisory Committee (L/SAC).
BCBOHA also completed an After-Action Report and Improvement Plan (AAR-IP) based on the
first few months of the COVID-19 response.

=> Public Health Food Protection Services
Berkshire Regional Planning Commission staff and Berkshire Public Health Alliance inspectors
provided a research report for communities to modify, adopt, and implement written policies
that meet FDA Standard 3 for food protection. Two additional FDA grants will allow BRPC staff to
continue improving food safety and inspectors' training. BRPC has also implemented online
permitting in several additional communities this year.

= Public Health Inspectional Services
Berkshire Regional Planning Commission served as the fiduciary agent to the Berkshire Public
Health Alliance to implement a regional Public Health Inspectional Program. The Alliance also
received a Public Health Excellence grant from the state DPH at the end of FY 2021,
encouraging municipalities to share public health services and build toward a more
comprehensive set of shared public health services. This allowed the Alliance to hire a
coordinator and an additional inspector. The municipalities served in fiscal year 2021 were
Becket, Dalton, Egremont, Lanesborough, Middlefield, Peru, Richmond, Savoy, Washington, and
Windsor. BRPC, through the Alliance, was also awarded a Training Hub grant, which will allow
them to hire additional staff to provide field training to inspectors in both Berkshire and
Hampden counties.

=> Public Health Nursing Services
Berkshire Regional Planning Commission was the fiduciary agent to the Berkshire Public Health
Alliance to implement a regional Public Health Nursing Program. The Berkshire Public Health
Alliance, through the Public Health Nursing Program, was heavily engaged in the COVID-19

14
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crisis, initially providing contact tracing services, guiding local Boards of Health, and then
helping to coordinate and administer large-scale vaccination clinics. In FY 2023, the Public
Health Nurses also provided pediatric COVID-19 vaccinations in all the county's elementary
schools, and several large-scale booster clinics. This was in addition to the regular flu clinics. As
the year ended, the nurses were also able to go back to some wellness activities, such as blood
pressure clinics, community education, and “chokesaver” classes for food establishments. The
municipalities served in fiscal year 2022 were Becket, Cheshire, Clarksburg, Dalton, Egremont,
Florida, Great Barrington, Lee, Lenox, Middlefield, New Ashford, North Adams, Otis, Peru,
Pittsfield, Sandisfield, Savoy, Stockbridge, Tyringham, Washington, Williamstown, and Windsor.

= Community Health Improvement Planning
BRPC acted as the backbone agency for the County Health Initiative (CHI), which consists of
decision-makers from Northern Berkshire Community Coalition, Berkshire Health Systems, the
City of Pittsfield Health Department, Tri-Town Health Department, the Southern Berkshire Rural
Health Network, and Volunteers in Medicine. The CHI worked on developing Community Health
Improvement Plan (CHIP) for Berkshire County. This is a five-year project, including
implementing the plan once completed.

= Grey to Green
The Pittsfield Grey to Green Project is a five-year effort to engage the community and prioritize
green planning in a social and racial justice context to remove barriers to health. Partners
included Habitat for Humanity and Working Cities, 18 Degrees, and the City of Pittsfield.

Regional Initiatives and Services

=>» Municipal Services (General Government)
Berkshire Regional Planning Commission managed an online burn-permitting program with area
Fire Departments (26 communities) and the Berkshire Regional Group Purchasing Program,
which assisted 26 Berkshire communities in procuring road, energy, and winter materials and
services. The BRGPP executed and continues to manage contracts with 23 vendors on behalf of
Berkshire municipalities. BPRC also assisted the towns of Washington and Middlefield to obtain
shared services of a Town Administrator.

= Municipal Services (Education - Berkshire Education Resources K12)
Berkshire Regional Planning Commission supported the Berkshire Education Resources K12 in
developing solutions for improvement across the board in the Berkshire communities. Funds
were provided to help Berkshire County school districts plan for the future through the Berkshire
Resources for Learning and Innovation (BRLI).
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Transportation

Berkshire Regional Planning Commission provided staff support to the Berkshire Metropolitan
Planning Organization, which developed and endorsed the Transportation Improvement Program
(TIP) and the Unified Planning Work Program. Over this past year, transportation staff have
focused on further implementation efforts of the Electric Vehicle and Charging Infrastructure
plan, working on bicycle and pedestrian planning efforts in North Adams and Pittsfield, and
conducting community wide pavement assessments. Staff has also been actively involved in the

Transportation Climate Initiative advocating for the interests of rural communities and protecting
their interests.

=» Bicycles and Pedestrians

Berkshire Regional Planning Commission served as the fiduciary agent for the Berkshire Bike Path
Council in promoting the development of bicycle facilities in Berkshire County. Efforts continue
on the engineering/design of bike path segments in Northern Berkshire County, between Adams,

North Adams, and Williamstown. Construction of the Ashuwillitcook Trail extension from
Lanesborough to Pittsfield was completed.

= Complete Streets
Berkshire Regional Planning Commission completed a Complete Streets Prioritization Plan for the
Town of Otis and initiated work on a Complete Streets Plan for the Town of West Stockbridge.

= Pavement Conditions

Berkshire Regional Planning Commission initiated work on pavement condition assessments for
the Town of Egremont.
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Finance and Administration

BRPC closed FY 2022 with an increase in revenue of $925,905 over FY 2021. FY 2022 revenue of
$6.1 million came from funding sources including Federal and State grants, local organizations, and
nonprofit agreements. BRPC managed a total of 139 contracts in FY 2022.

BRPC's funds supported a broad range of services and technical expertise under each of our
programs. Our programs allowed BRPC to provide leadership and assistance to the County's
municipalities, organizations, and citizens in achieving countywide inter-relationships, prosperity,

opportunities, quality of life, strength, and vibrancy.

=> Independent Audit

Our FY 2022 independent Audit has yet to be completed. Our unaudited statements show
BRPC's expenditures to be within budget with a surplus in the general operation fund.

Income by Program
FY2022
Total Income $6,098,857

$576,774

$935,507

$730,588

$396,357

$18,220

$748,647

$1,413,545

$192,902

$195,021

$125,576

$765,721

B Community Development & Housing
B Community Planning

M Data & Information Services

B Economic Development

W Emergency Preparedness -

Environmental Energy
E Emergency Preparedness - Public

Health
W Environmental & Energy
M General Services
M Public Health Program

M Regional Initiatives & Services

B Transportation
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Commission Delegates and Alternates

Adams
Delegate—Michael Mach
Alternate—John Duval

Alford

Delegate—Alexandra Glover

Alternate—Shirley Mueller

Becket
Delegate—Robert Ronzio
Alternate—Ann Krawet

Cheshire
Delegate—Peter Traub

Clarksburg
Delegate—
Alternate—

Dalton
Delegate—Zack McCain llI
Alternate—John Boyle

Egremont
Delegate—Ed Regendahl
Alternate—Mary McGurn

Florida
Delegate—Jon Oleson
Alternate—Cynthia Bosley

Great Barrington
Delegate—Pedro Pachano
Alternate—Malcolm Fick

Hancock
Delegate—Christie Moran

Hinsdale
Delegate—Richard Roussin
Alternate—Dan Brown

Lanesborough

Delegate—Barb Davis-Hassan

Alternate—Gwen Miller
Lee

Delegate—Buck Donovan
Alternate—Peter Bluhm

Lenox

Delegate— Pamela Kueber

Alternate—Mark Smith

Monterey
Delegate—Laura Mensi

Mt Washington
Delegate—Bill Short
Alternate—James Lovejoy

New Ashford
Delegate—Mark Phelps
Alternate—Kevin Flicker

New Marlborough
Delegate—Mark Carson
Alternate—Robert Hartt

North Adams
Delegate—Kyle Hanlon
Alternate—Lisa Blackmer

Otis
Delegate—
Alternate—

Peru
Delegate—Samuel Haupt

Pittsfield

Delegate—Sheila Irvin
Alternate—CJ Hoss
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Richmond
Delegate—Peter Lopez

Sandisfield
Delegate—John Field

Savoy
Delegate—Sarah Satterthwaite
Alternate—Bill Drosehn

Sheffield
Delegate—Sari Hoy
Alternate—René Wood

Stockbridge
Delegate—Nancy Socha
Alternate—Christine Rasmussen

Tyringham
Delegate—Amanda Hamilton
Alternate—Sarah Hudson

Washington
Delegate—Don Gagnon
Alternate—Lisa Peltier

West Stockbridge
Delegate—Dana Bixby

Williamstown
Delegate—Roger Lawrence
Alternate—Roger Bolton

Windsor
Delegate—Doug McNally
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BRPC Committee Membership

Executive Committee

John Duval, Chair (Adams)

Malcolm Fick, Vice Chair (Gt Barrington)

Buck Donovan, Treasurer and Finance
Committee Chair (Lee)

Sheila Irvin, Clerk (Pittsfield)

Roger Bolton, Environmental Review
Committee Chair (Williamstown)

Commission Development Committee
René Wood, Chair (Sheffield)

Sarah Hudson (Tyringham)

John Duval, BRPC Chair (Adams) (Ex-
Officio)

Environmental Review Committee

Roger Bolton, Chair (Williamstown)
Malcolm Fick, Vice Chair (Gt. Barrington)

John "Jack" Hickey (Lanesborough), (Non-

Commission member)
Edward Holub (Dalton)
Kyle Hanlon (North Adams)

Finance Committee

Buck Donovan, Treasurer and Finance
Committee Chair (Lee)

John Duval, BRPC Chair (Adams) (Ex-
Officio)

Regional Issues Committee

CJ Hoss, Chair

Andrew Groff (Williamstown) (Non-
Commission member)

Christine Rasmussen (Stockbridge)

Sheila Irvin (Pittsfield)

Staff: Thomas Matuszko, Executive Director

Rene Wood, Commission Development
Committee Chair (Sheffield)

Kyle Hanlon, At-Large (North Adams)

CJ Hoss, Regional Issues Committee Chair
(Pittsfield)

Sam Haupt, At-Large Transportation
Expert (Peru)

Staff: Marianne Sniezek, Office Manager

Doug McNally (Windsor)

Pedro Pachano, Vice Chair (Gt. Barrington)
Buck Donovan (Lee)

Kyle Hanlon (North Adams)

Staff: Melissa Provencher, Program Manager

Mark Smith (Lenox), (Non-Commission
member)

Eleanor Tillinghast (Mt. Washington),
(Non-Commission member)

John Duval, BRPC Chair (Adams) (Ex-
Officio)

Staff: Marianne Sniezek, Office Manager

Sam Haupt (Peru)

Sheila Irvin (Pittsfield)
Malcolm Fick (Gt. Barrington)
Kyle Hanlon (North Adams)

Staff: Laura Brennan, Program Manager

Chris Rembold (Gt. Barrington) (Non-
Commission member)

Eleanor Tillinghast (Mt Washington) (Non-
Commission member)

Kyle Hanlon (North Adams)

John Duval, BRPC Chair (Adams) (Ex-Officio)
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Berkshire Brownfields Committee Staff: Melissa Provencher, Program Manager
Voting Members Tom Matuszko, BRPC
Sheila Irvin, Chair (Pittsfield) Mike Nuvallie (North Adams)
Jim Byrne, EPA John Olander, Berkshire County Boards of Health
Rebecca Ferguson (Adams) Chris Rembold (Gt Barrington)
Marilyn Hansen, Lee Community Grant McGregor (Dalton)
Development Corporation Non-voting Members
Nate Joyner (Pittsfield) Caprice Shaw, MA DEP
Ben Lamb or Kevin Pink, 1Berkshire Rich Griffin, Mass Development
Berkshire Comprehensive Economic Staff: Laura Brennan, Program Manager

Development Strategy Committee

Kyle Hanlon, Chair (North Adams) Shannon Smith, Berkshire Agricultural

Roger Bolton, Vice-Chair, BRPC Alternate Ventures; Alternate Glenn Bergman
(Williamstown) lan Rasch, Alander Construction

Laurie Mick, PERC Chris Rembold, Town Planner (Gt Barrington)

Heather Boulger, MassHire Berkshire Michael Coakley, Business Development
Workforce Board; Alternate Rebecca Lilley Manager (Pittsfield)

Keith Girouard, Mass. Small Business Ben Sosne, Berkshire Innovation Center
Development Center Christina Wynn, Berkshire Community

Lesley Herzberg, Berkshire Historical Society College

Ben Lamb, 1Berkshire; Alternate Jonathan George Ambriz, Berkshire Community
Butler College

Jim Lovejoy, BRPC Alternate (Mt. Washington)  AJ Enchill, Berkshire Black Economic

Mike Nuvallie (North Adams); Alternate Council
Zachary Feury Thomas Matuszko, BRPC

John Duval, BRPC Chair (Adams) (Ex-Officio)

Commission Representatives to Related Groups

Westfield River Wild and Scenic Advisory Committee-Marie Raftery (Stockbridge)

Berkshire Metropolitan Planning Organization-Chair, Kyle Hanlon (North Adams); Alternate, Sam
Haupt (Peru)

Mohawk Trail Woodlands Partnership Project Advisory Committee-Kyle Hanlon (North Adams)
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Berkshire Regional Planning Commission

JOHN DUVAL, Chair
MALCOLM FICK, Vice-Chair
SHEILA IRVIN, Clerk

BUCK DONOVAN, Treasurer
THOMAS MATUSZKO, A.I.C.P.
Executive Director

MEMORANDUM

TO: Delegates and Alternates,
Berkshire Regional Planning Commission

FROM: Thomas Matuszko, Executive Director

DATE: September 30, 2022

RE: August 2022 Assistance Activities

This report highlights technical assistance provided by BRPC staff for
August 2022. This assistance was in response to requests identified in
the Board/Organization column. If available and permitted by the
funding agencies, responses were supported by local assessment or
grant funds. This report aims to inform municipal officials about how
local assessment funds are used and indicate the types of local and
technical assistance BRPC can provide. If assistance may be useful to
your community, please feel free to contact us for details.

Assistance
Recipient

Non-Municipal Technical
Assistance

Organization

Select Board member

land acreage calculations

Mohawk Trail Woodlands
Partnership

1 Fenn St., Suite 201, Pittsfield, MA 01201

berkshireplanning.org

T: (413) 442-1521 - F: (413) 442-1523

TTY: 771 or 1(800) 439-2370
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