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APPROVED FULL COMMISSION MEETING MINUTES
July 17, 2025

This was a virtual meeting as allowed by An Act Relative to Extending Certain
COVID-19 Measures Adopted during the State of Emergency extending certain
provisions of the Open Meeting Law, G.L. c.30A sec.20 until June 30, 2027

Opening

A. The meeting was called to order at 7:00 pm.
Chair Malcolm Fick stated that in accordance with the provisions of the
Massachusetts Open Meeting Law:
Meetings of the BRPC Commission Committee are recorded. Others may
record meetings after informing the Chair that they wish to do so, as long
as the method of recording does not interfere with the conduct of the
meeting.
If anyone is planning on presenting any materials at this meeting, copies
must be left with the Chair to be part of the record of the meeting. Copies
may be provided in any form, with electronic versions always being helpful
to easily retain the required records.

B. The following Commission members were present:

Peter Traub — Cheshire Delegate

Mary McGurn — Egremont Delegate

Pedro Pachano- Great Barrington Delegate
Malcolm Fick — Great Barrington Alternate
Buck Donovan - Lee Delegate

Mark Smith - Lenox Delegate

John Flecher - Otis Delegate

Sheila Irvin - Pittsfield Delegate

Sari Hoy - Sheffield Delegate

Christine Rasmussen - Stockbridge Alternate
Erik Reardon - Williamstown Delegate
Douglas McNally - Windsor Delegate

Towns with no Delegate or Alternate present:

Adams, Alford, Becket, Clarksburg, Dalton, Florida, Hancock,
Hinsdale, Lanesborough, Monterey, Mount Washington, New
Ashford, New Marlborough, North Adams, Peru, Richmond,
Sandisfield, Savoy, Tyringham, Washington, West Stockbridge
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Staff Present:
Thomas Matusko, Laura Brennan, Marianne Sniezek, Clete Kus, and
Anuja Koirala

Others Present:
Dan Bross, Lenox
Jessica Klion, Foursquare ITP

C. Vote to Approve Minutes of the May 15, 2025 Commission
Meeting
Doug McNally motioned to approve May 15, 2025, draft meeting
minutes. Sheila Irvin seconded the motion. A roll call vote approved it:
Mary McGurn, Pedro Pachano, Buck Donovan, Mark Smith, John
Flecher, Sheila Irvin, Sari Hoy, Christine Rasmussen, and Doug
McNally.

Abstained: Peter Traub, Erik Reardon

Welcome to Newly Appointed Alternate or Alternate Delegates
Newly elected Delegates or appointed Alternate Delegates are invited to introduce
themselves.

John Fletcher, Otis Delegate

Dan Bross, Lenox Planning Board member

Erik Rearson, Williamstown Planning Board member and is the
Berkshire Watershed Director at Housatonic Valley Association.

Comments from Berkshire Regional Planning Commission Delegates
and Alternate Delegates

BRPC Delegates & Alternates offered comments on any item not on the agenda.
Discussion or action will be referred to a future meeting and not discussed at this
meeting.

Doug McNally welcomed all new members.

Buck encouraged all to attend meetings stating the towns miss out on a lot if
they do not attend. Also attend the network sessions were towns are working
together.

Malcolm encouraged new members to review the acronyms and
abbreviations on BRPC's website:

https://berkshireplanning.org/reports/brpc-planning-acronyms-and-abbreviations/

Tom reported new material will be sent to Delegates and Alternates soon.

Comments from the Public
There were no comments.


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fberkshireplanning.org%2Freports%2Fbrpc-planning-acronyms-and-abbreviations%2F&data=05%7C02%7Cmsniezek%40berkshireplanning.org%7Cd12e11663c034efcdcfc08ddc5888e91%7C51254e670f434fee876864cf81f5fd15%7C0%7C0%7C638883912479255198%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xu07ylXTsn9uLkdrldNb91DCNd27Sy6Y7mjtGdbrJ%2B0%3D&reserved=0

Presentation on and Discussion about the Berkshire County Micro-
Transit Feasibility Study

Micro-Transit is a flexible, on-demand transportation service that combines elements
of public buses and private ridesharing, offering a more responsive and personalized
transit experience.

Anuja Koirala, Principal Transportation Planner, explained that the feasibility
study began in January. Public Outreach, open houses and a survey are all
happening in July. Anuja encouraged all to take the survey. Learn more
about the study here: tinyurl.com/BRPCmicro

Jessica Klion, Project Manager & Senior Transportation Planner with
Foursquare ITP, the consultant conducting the feasibility study, provided an
update on the current work. The study aims to develop recommendations for
a pilot micro-transit service. Jessica gave a project overview, an introduction
to micro-transit, needs assessment findings, preliminary service scenarios,
and next steps. The goal is to provide a sustainable, permanent micro-transit
service beyond the life of the study.

The needs assessment examines existing transit options, transit productivity,
key destinations, demographic and socioeconomic factors, and travel flows. A
micro-transit suitability index is developed based on these conditions. Transit
potential and transit need indices are used to identify areas suitable for
micro-transit. Maps showing transit potential and need are presented,
highlighting areas with high density and need for transit service. Travel
demand and existing transit productivity are analyzed using a travel demand
model, focusing on shorter trips, non-peaked travel, and trips between
lower-density areas. Maps showing travel demand suitability are presented,
highlighting areas suitable for micro-transit and fixed route service. Existing
transit productivity is examined to identify areas with lower ridership that
could benefit from micro transit. The analysis combines all factors to identify
areas most suitable for micro transit based on transit need, travel demand,
and existing transit productivity.

Jessica outlined how to establish a micro-transit service, including
governance, funding, direct management and oversight, and direct
operations. Options for governance and management structures are
discussed, including BRTA leading the charge and localized Administration by
major towns and cities. Service delivery models were presented, including
directly operated, fully contracted, and hybrid models. The advantages and
disadvantages of each model are discussed, emphasizing the need for a
flexible approach.

Jessica discussed designing a micro-transit Service. Designing a micro transit
service includes identifying zones, examining travel flows, and developing
boundaries and estimated costs. Three service scenarios were presented: low
coverage, moderate coverage, and high coverage. Each scenario focuses on
different areas, with the low coverage scenario focusing on North County,
Central County, and South County.

The moderate coverage scenario expands coverage to include all of Pittsfield
and parts of central County. The high coverage scenario covers almost the
entire County, except for areas best served by existing services like the
South County Connector.

Jessica explained how the service works, similar to Uber and Lyft, with a cell
phone app for requesting rides and customer service representatives for
dispatching. Micro transit offers more coverage and responsiveness than
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fixed route or traditional dial-a-ride services. The South County Connector in
Great Barrington is a successful existing micro transit service.

Action items are to conduct public engagement events and explore
partnership opportunities with entities like Tanglewood to subsidize or
expand the micro-transit service. Investigate implementing services for
specific needs, such as after-school transportation.

Jessica emphasizes the importance of public engagement and stakeholder
input in refining the service scenarios. The next steps include finalizing the
service scenarios, developing detailed implementation plans, and continuing
public Outreach. The goal is to provide a sustainable, permanent micro-
transit service that meets the needs of Berkshire County residents and
visitors.Link to BRPC Microtransit Feasibility Study: https://brpc-
fitp.hub.arcgis.com/

Presentation of Executive Committee Actions
Executive Committee actions taken at the June 5, 2025, and July 1, 2025,
meetings were in the meeting materials packet. There were no comments.

Malcolm explained that the Executive Committee meets every month. The
Commission can ask questions or comment on the Executive Committee's
Actions taken.

Mark Smith asked about the Buildout analysis. Laura Brennan explained that
the analysis is a study that only looks at areas suitable for new growth.

Vote to Elect BRPC Officers for FY 2026

The Regional Planning Law requires BRPC Officers to be elected annually. The
following slate of officers was proposed for FY 2026:

- Chair: Malcolm Fick, Great Barrington Alternate

Vice Chair: Buck Donovan, Lee Delegate
Clerk: Sheila Irvin, Pittsfield Delegate
Treasurer: John Duval, Adams Alternate
There were no Nominations from the floor.

Doug McNally moved to Elect the BPRC Officers for FY 2026:

Chair: Malcolm Fick, Great Barrington Alternate
Vice Chair: Buck Donovan, Lee Delegate

Clerk: Sheila Irvin, Pittsfield Delegate
Treasurer: John Duval, Adams Alternate

Pedro Pachano seconded the motion. A roll call vote approved it:

Peter Traub, Mary McGurn, Pedro Pachano, Buck Donovan, Mark Smith, John
Flecher, Sheila Irvin, Sari Hoy, Christine Rasmussen, Erik Reardon, and Doug
McNally.

Vote to Approve At-Large Members of the Executive Committee as
Appointed by the Commission Chair


https://brpc-fitp.hub.arcgis.com/
https://brpc-fitp.hub.arcgis.com/

The BRPC Bylaws require the Commission to approve the appointment of at-
large members of the BRPC Executive Committee. The Commission Chair has
appointed the following BRPC Executive Committee members for FY 26:

- Kyle Hanlon, North Adams

- Sam Haupt, Peru

Mark Smith moved to Approve At-Large Members of the Executive Committee
as Appointed by the Commission Chair. Doug McNally seconded the motion. A
roll call vote approved it: Peter Traub, Mary McGurn, Pedro Pachano, Buck
Donovan, Mark Smith, John Flecher, Sheila Irvin, Sari Hoy, Christine
Rasmussen, Erik Reardon, and Doug McNally.

IX. Vote to Approve Committee Chairs of BRPC Special and Standing
Committees of the Commission as Appointed by the
Commission Chair

The BRPC Bylaws require the Commission to approve the appointment of
BRPC Special and Standing Committee Chairs. The Commission Chair has
appointed the following Committee Chairs for FY26.

Berkshire Brownfields Committee Chair - Sheila Irvin (Pittsfield)

Regional Issues Committee Chair - Christine Rasmussen, (Stockbridge)
Commission Development Committee Chair Doug McNally, (Windsor)
Environmental Review Committee Chair Mark Smith, (Lenox)

Berkshire Comprehensive Economic Development Strategy Chair Chris
Rembold (Great Barrington)

Doug McNally moved to Approve Committee Chairs of BRPC Special and
Standing Committees of the Commission as Appointed by the Commission
Chair. Pedro Pachano seconded the motion. A roll call vote approved it: Peter
Traub, Mary McGurn, Pedro Pachano, Buck Donovan, Mark Smith, John
Flecher, Sheila Irvin, Sari Hoy, Christine Rasmussen, Erik Reardon, and Doug
McNally.

X. Report and Discussion of the Executive Director's Report
A. Vote BRPC Meeting Schedule

July 1 starts a new fiscal year for BRPC. The meeting schedule for the year
is in the meeting materials. Meetings will continue virtually for the year
unless otherwise notified. The Executive Committee generally meets at 4:00
pm on the first Thursday of the month. The full Commission generally meets
at 7:00 pm on the third Thursday of the month. These are public meetings,
so all are welcome to attend. The Executive Committee meetings are more
business focused with business conducted by the Executive Committee
members. While Delegates and Alternates are welcome at Executive
Committee meetings if they are not a member of the Executive Committee
they are not allowed to vote. Full Commission meetings are more
informative and have broader discussion. Delegates and Alternate Delegates
are expected to attend and participate in those meetings.

B. BRPC Delegates and Alternate Delegates
The BRPC Policy body is made up of two representatives from each of the 32



municipalities in Berkshire County, the Delegate or Alternate Delegate (also

called Alternate for short).

- Delegate: One municipal representative to BRPC, the Delegate, is from
the Planning Board, in a town, or Community Development Board in a
city. This member is voted on by the Planning Board or Community
Development Board.

- Alternate Delegate (Alternate): The other municipal representative to
BRPC, the Alternate Delegate is appointed by either the Select Board,
Town Manager, or Mayor. This is an annual appointment. The only
requirement for this position is that the Alternate Delegate needs to be a
resident in the municipality they represent.

If a city or town Planning or Community Development Board has not voted
for a Delegate, a request was made to please do so as soon as possible. A
simple to use form was included in the meeting material.

C. Guidance on Regulation of Religious and Educational Uses of
Land Under the Dover Amendment,

Dealing with Religious and Education land use issues can be challenging for
local boards. The Massachusetts Attorney General's Office has prepared a
comprehensive guidance document, Dover Amendment Protection of
Religious and Educational Land Uses | Mass.gov. The AG's Office will be
conducting a series of seminars/educational outreach sessions as well.

D. BRPC Committee Membership

Much of the policy work of BRPC is done by various committees. A list of
Committee members was attached.

Malcolm encouraged Delegates and Alternates to consider joining a BRPC
Committee.

E. Massachusetts Integrated Land Use Strategy

At the most recent Fifth Thursday dinner, BRPC received a presentation
about the effort by the state to develop an Integrated Land Use Strategy,
which attempts to reconcile the many policy initiatives of the Administration,
some of which might be conflicting. Tom also reported that MARPA, the
Massachusetts Association of Regional Planning Agencies, had submitted a
proposal to be the consultant for this comprehensive effort. The MARPA
proposal was unsuccessful, but regional planning agencies would still have a
role in outreach activities.

XI. Open Discussion by Commission Members about Current Items of
Interest in their City or Town

Doug reported that the municipal vulnerability program phase 2.0 and all
towns are required over the next 18 months, even though a municipality has
done their first municipal vulnerability.

Pedro discussed a project proposing 21 units on a little more than a half-acre


https://www.mass.gov/info-details/dover-amendment-protection-of-religious-and-educational-land-uses?auHash=GaD3i2M9WdS7L3BR973NA0w0i5my6qaZpPxqjgNtHkg
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in Great Barrington, which could face appeal due to density. He believes the
project should be 12 to 15 units to avoid opposition. Others commented on
community outreach and engaging developers with residents.

The conversation also covered strategies for addressing homeless and
abandoned houses. Strategies include the Attorney General's abandoned
housing initiative and minimum maintenance bylaws. Communities should
investigate the receivership program through the Attorney General's office to
address abandoned or deteriorating properties. A minimum maintenance
bylaw to address buildings falling into disrepair. The need for community
cooperation and funding for housing renovations was emphasized.

Adjournment

Doug McNally made a motion to adjourn. Pedro Pachano seconded the
motion. A roll call approved the motion: Peter Traub, Mary McGurn,
Pedro Pachano, Buck Donovan, Mark Smith, John Flecher, Sheila Irvin,
Sari Hoy, Christine Rasmussen, Erik Reardon, and Doug McNally.

The meeting was adjourned at 8:42 pm.

Documents and Exhibits Used:

5.15.2025 Full Commission Minutes Draft

Executive Committee Action Memo June and July 2025

2025.07.17 Executive Director Memo

BRPC Meeting Schedule FY2026

BRPC FY26 Delegate Certification Form Final

BRPC FY26 Alternate Certification Form Final

Committee Members FY26 07.11.2025

Additional Meeting Material — Berkshire County Micro-transit Presentation
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