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JOHN DUVAL, Vice-Chair
SHEILA IRVIN, Clerk

BUCK DONOVAN, Treasurer
THOMAS MATUSZKO,

Berkshire Regional Planning Commission Executive Director

APPROVED FINANCE COMMITTEE MEETING
Thursday, April 29, 2025, 4:00 pm.

This will be a virtual meeting as allowed by An Act relative to extending certain
COVID-19 measures adopted during the state of emergency extending certain
provisions of the Open Meeting Law, G.L. c.30A sec.20 until June 30, 2027.

I. Call to Order & Open Meeting Law Statement
The meeting was called to order at 4:00 pm.

Chair Buck Donovan called the meeting to order, read the Open Meeting
Law statement, and stated that the meeting was being recorded.

II. Roll Call of Committee Members
Buck Donovan, Sheila Irvin, Sam Haupt, Kyle Hanlon, John Duval,
Malcolm Fick (ex-officio member)
Staff present: Tom Matuszko, Marianne Sniezek

Staff member Marianne Sniezek read the roll call.

III. Vote to approve the Minutes of the Finance Committee Meeting of
January 23, 2025

Sheila Irvin moved to approve January 23, 2025, meeting minutes. Kyle
Hanlon seconded. It was approved by a roll call vote from Buck Donovan,
Sheila Irvin, Sam Haupt, Kyle Hanlon, and John Duval.

IV. FY2026 Budget Discussion and Vote to Recommend to the Full
Commission for Approval

Marianne gave an overview of the proposed FY2026 Budget’s projected
revenue and expenses. It is a conservative budget; the revenue is almost
$7 million, $375,000 higher than last year. Federal and Federal pass-
throughs considered not at risk were included. Included is $500,000,
which we are not 100% sure they are not at risk for direct federal or
pass-through funding.

Salaries increase by $218,000, including a new Northern Berkshire
Coordinator for Public Health position. Billable salaries for projects
increased by $210,000. Administrative salaries will increase by $8,000.
Benefits increase due to health and dental insurance, staff plan choices,
and retirees’ insurance.
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The OPEB $45,000 contribution is the same; the liability is $2.1 million.
$1.7 million is in the trust account as of the end of March.

Operating expenses increased by $94,000 for software and computer
equipment for the Sage Intact implementation and their annual fee,
SourcePass remote monitoring for switching from a network to the cloud,
and additional computer equipment.

There are decreases in network expenses when switching to the cloud.
Telephone and staff development expenses will be lower. Project
expenses will increase by $92,000. The sub-contractor decreased by
$607,000.

Sam said it is amazing how big the agency has gotten.

Tom noted that there is still a lot of uncertainty, given that half the
budget is federally funded. It is difficult to know what is at risk. There has
been recent communication about ensuring no DEI activities in
transportation projects. There is no information on HUD contracts.
Marianne did a terrific job pulling the budget together despite the
uncertainties.

Malcolm mentioned that there are often new grants, which may backfill
something we don't get. Tom said there are some Open Space and
Recreation Plans through state funds that should cushion the questionable
$.5 million.

Buck asked about the increase in the percentage of health insurance. It is
less than that of some municipalities. Marianne reported that BRPC's
medical insurance increased by 12.45%, and dental insurance increased
by 6.5%.

Kyle Hanlon moved to endorse the FY2026 Budget as presented and
recommend it to the full Commission for approval at the May 15, 2025,
meeting. Sheila Irvin seconded. It was approved by a roll call vote from
Buck Donovan, Sheila Irvin, Sam Haupt, Kyle Hanlon, and John Duval.

Vote to Recommend to the Executive Committee an exception for
dual signatures for Home Modification Loan Program Payments*

BRPC staff asked the Finance Committee to recommend to the Executive
Committee waiving the dual signatures on payment requirements for
payments under $15,000 for the Home Modification Loan Program
payments. The change will streamline the funding process for constituents
and staff.



VI.

VII.

VIII.

IX.

Brett and Michaela have done a great job promoting this program, so we
have increased participation. The homeowner secures the contractor, so it
is easier to manage.

Kyle Hanlon recommended that the Executive Committee change the dual
signatures requirement from $5000 to $15,000 for Home Modification
Loan Program payments. Sam Haupt seconded. It was unanimously
approved by a roll call vote from Buck Donovan, Sheila Irvin, Sam Haupt,
Kyle Hanlon, and John Duval.

Other Postemployment Benefits (OPEB) Trust Quarterly Statement
Balance Discussion

BRPC’s Mission Square Retirement balance as of March 31, 2025, is
$1,723.092.79. The liability in the Audit is $2,000,000.

Tom stated that we would need to decide if we would pay the
retirees’ portion of health care costs from this Trust instead of the
Admin budget once we fund the full liability.

Update on the (Employer Portion) of State Retirement

An update on the State retirement was reported in the Executive
Committee meeting packet on May 1. BRPC’'s employer portion of State
Retirement had special legislation to be exempt from paying the employer
share, but the state retirement system is trying to change that.

Legislation has been filed with the House and Senate. Tom sent a letter of
support saying that RPAs should not have to pay. He is not optimistic that
there will be positive action. The state budget is tight, and state agencies
are looking for any possible revenue. Very few earmarked budget
amendments were approved.

Schedule the Next Meeting

The next meeting will likely be in November to determine Assessments for
FY2027, which will be scheduled via a Doodle poll. The Committee may
need to meet sooner if there are changes in federal funding.

All members agreed to stay on the Committee for FY2026.

Adjournment

The meeting was adjourned at 4:20 pm by a motion made by
Sheila Irvin, seconded by Kyle Hanlon.

Adjourned by a roll call vote from Buck Donovan, Sheila Irvin, Sam
Haupt, Kyle Hanlon, and John Duval.

Documents and Exhibits Used:
— Unapproved Minutes of Finance Committee Meeting of 1/23/2025



— BRPC Finance Committee FY26 BUDGET Memo 4.29.2025 Final

— FY 26 AGENCY BUDGET REVENUE PROJECTED 4.23.2025

— FY 26 AGENCY BUDGET EXPENSES PROJECTED 4.23.2025

— Mission Square Trust 803222 JAN to MARCH 2025 $1,723,092.79



