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Berkshire Public Health Alliance

1 Fenn Street Suite 201, Pittsfield, Massachusetts 01201

Alliance Director’s Committee
Agenda

1 Fenn St, Suite 201, Pittsfield
January 8th, 2026 | 10:00 AM — 11:00 Am

This will be a Hybrid Meeting as allowed by Ch. 20 of the Acts of 2021 suspending certain provisions of
the Open Meeting Law, G.L. c¢.30 sec.20.

Via Zoom: https://us02web.zoom.us/j/87003937959?pwd=TFb59AGXxUkGioODF2PTbNvOYFbjUEO.1

Meeting ID: 870 0393 7959

Passcode: 523608

AGENDA

1. Welcome, Roll Call, Minutes -- Vote Required

2. Inspections
e Town outreach/updates
e FY 27 Contracts
e Animal Inspector
3. Nursing
e FY 27 Contracts

4. Hiring/Staffing Updates
e New hiring website/trainer repost


https://us02web.zoom.us/j/87003937959?pwd=TFb59AGxUkGioODF2PTbNvOYFbjUEO.1

5. Logo
e Final logo

6. Strategic plan
e Transition update

7. DPH
e Reporting

8. Emergency Preparedness

9. Governing Board Agenda for November meeting
BUDGET review - Reserves/financial data
Vote on Expenses if still needed
Insurance money
Logo
Contract updates/rates/FY27
Grant updates/DPH updates/workplan/HUB
Logo/Branding for final approval

Strat Plan

10. Any Unforeseen Business

11. Upcoming meetings

ADC — Feb 5

Governing Board — January 29 (Feb 5 snow date)



	Alliance Director’s Committee Agenda
	1 Fenn St, Suite 201, Pittsfield
	January 8th, 2026 | 10:00 am – 11:00 Am

