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Two proofs of concept

Parcenomics — municipal fiscal analysis, built over a winter.

1890s.net — a county’s land-use history, built in a week.

Berkshire Regional Planning Commission · Executive Committee



Two dozen levers, four families — and what they are worth in one town
G R E A T  B A R R I N G T O N ,  F Y 2 0 2 8  ·  E V E R Y  F I G U R E  A  R A N G E ,  E V E R Y  R A N G E  C A R R Y I N G  I T S  A S S U M P T I O N S

G R O W  T H E  B A S E

New growth — Seasonal
Communities zoning

$463K / yr

Accessory dwelling units

$166K / yr

Simon’s Rock — exempt
parcels to the roll

$583K–$781K / yr

R E C O V E R  W H A T  I S  O W E D

Personal property —
second-home non-filers

$73K–$240K / yr

Motor-vehicle excise

$25K–$65K / yr

Boat excise

$5K–$15K / yr

S H I F T  W H O  P A Y S

The residential exemption

moves $1.6M–$4.7M
within the class

Fees, payments and
local receipts

under review

T H E  A N C H O R

The regional school assessment
— the region has to agree

$2M–$5M / yr
under the modeled floor

Split by headcount today,
not by means

$21M of a $38M
general fund

And Stockbridge, a town a fraction the size, came to $1.41M a year — four compliance
recovery streams, the residential exemption, and unused Proposition 2½ capacity.
Great Barrington: grow and recover together raise roughly $0.9M to $2.2M a year. The exemption moves money within the class without raising a dime — never added 
to the other two.



L E V E R  1  ·  G R O W  T H E  B A S E

Zoning is a revenue instrument

Under Proposition 2½, newly built and assessed property is added permanently to the levy limit — capacity the town 
may levy without an override. It is the only true grow-the-base lever, and the mechanism is a bylaw.

5 0  h o m e s

$463,400 a year

at a blended $700K assessed — permanent 
levy capacity

5 0  A D U s

$165,500 a year

a separate bylaw, the same mechanic

W h o  a c t s

Planning Board →
Town Meeting → Assessor

drafts the bylaw, adopts it, books the growth

Potential, not bankable — it exists once the units are built and assessed, and new units draw services. The value per home is a labeled 
assumption, bracketed high and low.



Pull the levers the town controls — the gap falls to $2.47M



A $4.43M gap — and every constant behind the model open and editable



1890s.net · five books, and every town in the county inside them



Every parcel, every owner — read, digitized and searchable. Five maps, directories and atlases; over 41,000 names



1890s.net · one name across five surveys, 1858 to 1926



Where to start

T H E  S A M E  M E T H O D ,  P O I N T E D  A T  L A N D  U S E

• Every parcel identified, by owner and by lot.

• Water and sewer overlaid — which parcels are actually 
served.

• BioMap and wetlands overlaid, so the fragile ground is visible 
first.

• A searchable interface showing what is legally possible on a 
parcel.

• Days per municipality, because the method is written down.

T H E  A S K

Give me one town and one question 
— the one your staff keeps getting 
asked and never has time to answer 
well.

Thirty days. No cost to BRPC.

patrickwhitestockbridge@gmail.com
413-441-5231
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